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BY ORDER OF THE COMMANDER, JOINT FORCE HEADQUARTERS

AIR NATIONAL GUARD INSTRUCTION 36-101

JOINT FORCE HEADQUARTERS

01 FEBRUARY 2006
Personnel

THE ACTIVE GUARD/RESERVE PROGRAM

OPR:  JFHQ-ID/J1HR (SMSgt Susan R. Colson)

Certified by:  JFHQ-ID/CS (Col William H. Shawver)
Pages:  6/Distribution:  F
COMPLIANCE WITH THIS PUBLICATION IS MANDATORY

———————————————————————————————————————

PURPOSE STATEMENT.  This supplement establishes policies and procedures for Active Guard Reserve (AGR) personnel within the Idaho Air National Guard.
Establishes delegation authority and waiver procedures.  Adds probationary period for initial AGR tours.  Establishes job announcement procedures.  Details interview process.  Clarifies leave and passes policies.  Details appeal process of Reduction in Force (RIF) procedures.  Clarifies State policy for personnel with over 20 years active service.  Provides new attachment for Tour Extensions.  Details procedures needed for tour extensions.

NOTE

For the purpose of this instruction, the Approval Authority/Chain of Command will be as follows:  Wing Commander for Wing personnel, JFHQ Chief of Staff for Joint Headquarters personnel, and JFHQ DCG, Air for all other Air AGR personnel assigned to the state. 
ANGI 36-101, 3 May 2002, is supplemented as follows:

1.4.1.  (Added)  The approval to issue supplements to this instruction is delegated to the Deputy Commanding General, Air.

1.9.1.  (Added)  Waivers forwarded through command channels may be approved by the Deputy Commanding General, Air.  Chief of Staff may approve waivers for Joint Headquarters personnel.
2.1.3.3.2.1.  (Added)  The approval to grant skill level waivers is delegated to the Deputy Commanding General, Air.  Chief of Staff may approve waivers for Joint Headquarters personnel.
2.1.3.7.1.  (Added)  The probationary period for an initial AGR tour will be one year unless the member is participating in a program that requires a different time period.

2.2.2.1.  (Added)  Authority to approve assignment of AGRs to State Headquarters or HRO is delegated to the Chief of Staff.
2.2.3.1 (Added)  The approval to waive the requirement for a member remaining in a position for 12 months on initial assignment is delegated to the Deputy Commanding General, Air.  Chief of Staff may approve waivers for Joint Headquarters personnel.
2.3.1.  (Added)  A Standard Form (SF) 52, Request for Personnel Action, to request an advertisement of a vacant, or soon to be vacant, position will be initiated by the selecting supervisor, forwarded through channels to the Wing Commander, who forwards approved SF52s to HRO.  Units which work directly for the State Headquarters will forward SF52 through the Deputy Commanding General, Air.  Joint Headquarters personnel will forward SF52 through the Chief of Staff.
2.3.3.1.  (Added) Requests for a nationwide solicitation will be advertised for a minimum of 30 calendar days and stay open over a drill weekend.  In-state solicitations, that include traditional members, will be advertised for a minimum of 15 days and stay open over a drill weekend.  In-state solicitations for full time employees only will be advertised for a minimum of 15 days.
2.3.3.3.1  (Added)  The authority to establish procedures for individuals to apply in writing for AGR tours is delegated to the Human Resource Office (HRO).

2.3.3.3.1.1.  (Added)  The selecting official will receive the entire package of qualified applicants based on area of consideration.  

2.3.3.3.1.2.  (Added)  Unqualified applicant packages may be requested by the selecting supervisor only when qualified applicants are unacceptable or no qualified applicants are available.  

2.3.3.3.1.3.  (Added)  HRO will retain the application package of unqualified applicants and HRO will send letters of explanation to the applicant as to why they were not qualified.

2.3.3.3.1.4.  (Added)  Once a selection has been made, the package will be reviewed by the HRO who will verify the selectee’s eligibility for entry into the AGR program and entry into the AFSC prior to the package being forwarded to the final approving authority.

2.3.3.3.1.5.  (Added)  The Interview Process:  All qualified applicants will be interviewed.  Interviewers will use the same process for each applicant.  Final selection must be based on an equal and fair analysis.  Interviews are normally conducted in person but situations occur when a telephone interview is more realistic.  The selecting supervisor may conduct an interview by telephone when it is more advantageous to either the applicant or the government.

2.3.3.5.1.  (Added)  The final approval authority of the selection of applicants is delegated to the Deputy Commanding General, Air.  

2.3.3.5.2.  (Added)  The Deputy Commanding General, Air may further delegate the final approval authority for selection to the Wing/CC /CV for Wing positions and Chief of Staff/Deputy Chief of Staff for Joint Headquarters positions.
2.4.4.4.1.  (Added)  The approval for a PCS move is delegated to the Deputy Commanding General, Air.

2.5.4.1  (Added)  The authorization for retention or restoration of members with more than 20 years Total Active Federal Military Service (TAFMS) is delegated to the Deputy Commanding General, Air.

2.6.1.  (Added)  The initial AGR tour will be one year unless the member is participating in a program that requires a different time period.

3.2.3.1.  (Added)  AGR personnel are not hourly employees as are the military technicians assigned to our facilities.  Duty, and leave and passes, for AGR personnel are on a "24 hour day" basis.

3.2.3.2.  (Added)  An AGR member is not required to be in a leave status for doctor, dental or optical appointments.  Excused absence is authorized, subject to supervisor’s approval.
3.6.3.1 (Added)  The approval to remove a member within 12-months from a position in which they were reassigned is delegated to the Deputy Commanding General, Air.  Chief of Staff may approve removal for Joint Headquarters personnel.
3.11.1.1  (Added)  The approval of an established rating chain is delegated to the Mission Support Flight (MSF).

4.2.5.1  (Added)  The approval to retain a member in the PPP after they decline an offered position is delegated to the Deputy Commanding General, Air.

4.5.3.  (Added)  Appeal Process:  An AGR member who has received notice of their selection for separation based on the RIF board ranking may appeal to the Commanding General.

4.5.3.1.  (Added)  An appeal must be received by the Commanding General no later than 15 calendar days after the member receives the notice of their selection for separation.  The appeal must clearly state the reason the AGR believes that RIF action affecting him/her is inappropriate or improper.  Grounds for appeal include:

4.5.3.1.1.  (Added)  Incomplete/incorrect member’s records provided to the board;

4.5.3.1.2.  (Added)  Board error in reviewing/scoring member’s records;

4.5.3.1.3.  (Added)  Board member(s) conflict of interest; bias or prejudice toward the member;

4.5.3.1.4.  (Added)  Failure to follow RIF regulations or procedures.

4.5.3.2.  (Added)  The Commanding General will issue a written appeal decision and, where applicable, direct the HRO to take any necessary corrective action.  A copy of the appeal decision will be forwarded to the AGR member.  The decision of the Commanding General on the appeal is final.

6.2.2.1.  (Added)  
The appeal package will be forwarded through command channels, to include the HRO, for review.  The Commanding General will take final action.

6.3.1.1  (Added)  The approval to authorize an early release from AGR status is delegated to the Deputy Commanding General, Air.

6.7.2.1.  (Added)  
For AGR member's with less than 20-years active duty, a request for AGR Tour Extension, attachment 8, will be initiated by the HRO approximately 120 days prior to the end of the current tour.

6.7.2.2.  (Added)  
The signed and dated form will be presented to the first line supervisor who will make recommendation of approval, or disapproval, and sign, date, and forward to the appropriate commander. Should the first line supervisor recommend the tour not be renewed, they will attach all documents reflecting progressive discipline and/or performance deficiencies and forward the complete packet to the immediate commander, who will take action on the request and forward to their Group Commander (WG/CC if not all blocks are signed), JFHQ Chief of Staff or JFHQ-ID DCG, Air.

6.7.2.3.  (Added)  
The unit Commander will indicate their recommendation, sign and date the request.

6.7.2.3.1.  (Added)  
If the Group Commander/JFHQ Chief of Staff/JFHQ-ID DCG, Air indicates renewal of the tour, the request will be forwarded to the HRO for new tour orders.

6.7.2.3.2.  (Added)  If non-renewal of the tour is indicated by the 124 WG/CC, JFHQ Chief of Staff or JFHQ-ID DCG, Air, the member may submit an appeal in accordance with paragraph 6.2.2 of this regulation.

6.9.1.1.  (Added)  The policy of the Idaho Air National Guard (IDANG) is that every effort will be made to retain Active Guard Reserve (AGR) personnel serving under Title 32 USC 502f to 20 years of total active federal military service (TAFMS), if otherwise qualified, eligible and they meet performance expectations.  It has not, however, ever promised continued service as an AGR after reaching eligibility for an immediate retirement.  A 20-year retirement is considered the norm.  Every AGR must be prepared to retire when eligible for a 20-year active duty retirement.  Every effort will be made to ensure full consideration of request by members, who so desire, to be retained as an AGR beyond the normal 20-year retirement.

6.9.1.2.  (Added)  Continuation beyond 20 years will be considered on an individual basis and may be recommended by the Wing Commander/JFHQ Chief of Staff/JFHQ-ID DCG, Air.  Authorization for subsequent AGR tours will be based on mission requirements, past performance and current/future authorized force structure.  Requests for extension will be for any time period not to exceed three years unless the member is participating in an approved special/bonus program.  Participants in special/bonus programs will be extended in accordance with program requirements.  Commanders will forward requests to extend AGR personnel past the 20-year point to the 124 Wing Commander/JFHQ Chief of Staff/DCG Air no later than one year prior to the 20 year TAFMS date.  Those previously approved for extension beyond the 20-year point will require approval for subsequent extensions, and those requests also must be submitted no later than one year prior to the expiration of the current tour.

6.9.2.1.  (Added)  Individuals will process requests for retirement in accordance with AFI 36‑3203, Service Retirements, through the Mission Support Flight/DPMAR not later than six months prior to their requested retirement date.
8.7. (Added) Forms Prescribed and Adopted.  SF Form 52, Request for Personnel Action.

Attachment 8 (Added)

SAMPLE REQUEST FOR AGR TOUR EXTENSION

	
	
	REQUEST FOR AGR TOUR EXTENSION
	
	

	FROM:
	
	
	
	
	DATE:
	
	

	
	
	
	
	 
	
	

	TO:  JFHQ-ID/J1HR (Air AGR Manager)
	
	
	
	
	

	
	
	
	
	
	
	
	

	1.  The following information is furnished:
	
	
	
	

	
	
	
	
	
	
	
	

	NAME
	
	
	
	GRADE
	
	SSAN
	

	
	
	
	
	

	AGR ETS
	
	 
	DOB
	 
	 
	TAFMSD
	

	
	
	
	
	
	
	
	

	PAS CODE
	
	FAC
	
	POSITION NUMBER

	
	
	
	
	
	
	

	CIVILIAN GRADE AUTHORIZED
	MILITARY GRADE AUTHORIZED

	
	
	
	
	
	
	

	2.  The following signatures are required:
	
	
	
	

	
	
	
	
	
	
	
	

	INDIVIDUAL:
	
	
	 
	DATE:
	
	

	
	
	
	
	
	
	
	

	SUPERVISOR:
	
	
	
	
	
	

	(Approved / Disapproved) (Circle one)
	 
	DATE:
	
	

	
	
	
	
	
	
	
	

	COMMANDER:
	
	
	
	
	
	

	(Approved / Disapproved) (Circle one)
	 
	DATE:
	
	

	
	
	
	
	
	
	
	

	GROUP CC/COS/JFHQ-ID DCG, Air:
	
	
	
	
	

	(Approved / Disapproved) (Circle one)
	 
	DATE:
	
	

	
	
	
	
	
	
	
	

	RECOMMENDED ORDER EXPIRATION DATE:
	

	If no date is entered, officers will be extended for six years, enlisted will be extended to match ETS, not to exceed 20 years TAFMS.

	
	
	
	
	
	
	
	

	3.  This form will be used to request AGR tour extensions/renewals in accordance with paragraph 6.7.2, ANGI 36-101.  The military member’s supervisor is responsible to initiate this form

	approximately 120 days prior to the end of the current tour.  (Note:  a reminder will be sent from the

	Air AGR Manager to the supervisor).
	


//Original Signed//
WILLIAM H. SHAWVER, Col, IDANG

Chief of Staff

