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25.

a. INTRODUCTION: 
This position is located in the office of the United States Property and Fiscal Officer (USPFO).  The primary purpose of the position is to develop, negotiate and implement,   manage cooperative agreements, grants, Interservice Support Agreements (ISSA), Memorandum of Understanding (MOU), Military Interdepartmental Purchase Requests (MIPR), and provide USPFO and Joint Forces Headquarters (JFHQS) Directorate Staff management with information that assesses and supports the accomplishment and maintenance of the Cooperative Agreements Programs, Grants, ISSA Programs, and MIPRs, MOUs for the respective State’s National Guard based on analytical and objectively programmatic analysis and oversight (based on reviews and evaluation) of the state’s execution of cooperative agreements  reimbursed with Federal funds.  

This position description is for a National Guard Non-Dual Status (NDS) technician only.  This position meets the criteria of an NDS Management Plan as follows:  The position resides within the infrastructure and support functions of the state National Guard; the incumbent is not subject to mobilization, nor is the work described part of the military mission; and the incumbent does not perform a key advisory or essential administrative role that is inherently military.  In addition, the position must meet one of the following: It does not have a comparable military function; the position is required in a full-time (civilian) role when the organization, or similar military position, is mobilized to perform continuing post-mobilization functions; or the position requires a skill or competency that necessitates technical expertise or professional qualifications that cannot be readily found in the military structure of the state military force.
b. DUTIES AND RESPONSIBILITIES:

(1) Development cooperative agreements, grants, ISSAs, MIPRs, MOUs and related operational and business procedures and processes.  Analyzes, organizes and oversees/manages the full range of cooperative agreement management duties from pre-negotiation through final approval, and administration through closeout.  Plans, organizes, directs, controls and reviews the full spectrum of complex long range (5 year agreement plan) cooperative agreements and related functions.  Using analytical and evaluative methods and techniques, ensures state contracting operations, other required services, resources, and materials are acquired for new and existing cooperative agreement programs and often decides on different or unrelated processes and methods with conflicting data and with several possible courses of action to meet these required objectives.  Manages and administers complex or sensitive cooperative agreement issues or problem areas independently that may arise and ensures regulatory and enforcement programs are administered to select appropriate evaluation,  measurement,  controls, audits, etc., are adhered to by Federal and state agencies.  Coordinates with the state’s Military Department Resource Manager and National Guard Bureau (NGB) Principal Agent Responsible for Contracting (PARC) regarding cooperative agreement support for the state National Guard (NG) mission, and its programs and objectives, by providing evaluation, planning and program analysis expertise to all aspects of the cooperative agreement program.  Plans, develops, prepares and coordinates all aspects of ISSAs, MOAs, MOUs, and MIPRs associated with cooperative agreements. Develops, negotiates, and implements the Cooperative Agreement Consolidated Personnel Plan, if required by the USPFO.
(2)  Performs qualitative and quantitative techniques to analyze and measure the effectiveness, efficiency, and productivity of Master Cooperative Agreements, and Master Construction Cooperative Agreements, and their related technical programs (examples include ARNG and Air National Guard (ANG) Facilities Operations and Maintenance Programs, Security Guard Program, ChalleNGe and StarBase Youth Programs; Full-Time Dining Facility Operations, Aviation Training and Base Operations, Electronic Security Systems Operations and Maintenance, Sustainable Range Program and Telecommunications, Distance Learning, and the ARNG Professional Education Center (PEC) Operations; and ANG Combat Readiness Training Center (CRTC) Base Operating Support, Air Traffic Control Activities, Fire Protection, Natural and Cultural Resources Management, Family Readiness and Support Program; and Homeland Defense initiatives for the ARNG and ANG).  Applies appropriate program evaluation and measurement in order to prepare project papers and staff reports and provides briefings to NGB PARC and other NGB Directorate Staff personnel, Joint Force, and respective state managers to encourage understanding and acceptance (to ensure program compliance) of the Cooperative Agreements Business Program.   
(3) Incumbent serves as the USPFO’s principal authority and subject matter expert in all cooperative agreements, ISSAs, MIPRs, MOUs, and grant matters.  Advises the USPFO, TAG, NGB PARC, and other senior officials and staff regarding cooperative agreements and grant matters for current and future plans involving complex cooperative agreements and their effect on long term projects and programs within the state NG.  Ensures that applicable Program Managers and State Department of Military Affairs personnel comply with the provisions of regulations and laws pertaining to pertinent cooperative agreements.  Provides training to Federal and state program managers and individuals with responsibilities associated with the cooperative agreements program.  Develops and maintains reports to include the Defense Assistance Awards Data System (DAADS) reporting, CA Program status report to the USPFO, ISR reports, and quarterly reports to the Chief of Staff, Annual Assurance Statements, and various other required NG reports.  Develops and maintains both internal and external Cooperative Agreement Standing Operating Procedures.  
(4) Incumbent plans, schedules, and conducts projects and studies to evaluate and recommend ways to improve the effectiveness and efficiency of cooperative agreement work operations in overall respective state program or support setting.  Uses analytical techniques and evaluation criteria for the accomplishment and management of cooperative agreement program effectiveness and/or organizational productivity. Develops new or modified work methods, organizational structures, records and files, management processes, staffing patterns, procedures for administering cooperative agreement program services, guidelines and procedures, and automating work processes for the conduct of administrative support functions or program operations.  Incumbent uses judgment in interpreting and applying guidelines to specific situations and develops new approaches and writes new conditions or clauses to resolve specific situations as a result of changing state executive level policy or regulatory guidelines and/or legislative changes at both the Federal and state level.
(5) Evaluates state mission effectiveness regarding the Cooperative Agreements Business Program.  Develops and administers a system of internal reviews, evaluations, and checklists designed to ensure conformance with laws and regulations.  Using standardized and locally developed evaluation programs and processes ensures compliance, plans and accomplishes scheduled and unscheduled managerial, personnel, technical and special evaluations.  Collectively evaluates performance and technical proficiency of cooperative agreements and related assistance programs and takes necessary action in support of Master Cooperative Agreements and Master Construction Cooperative Agreements.  Responsible for coordination between Department of Defense, Department of the Army, Defense Contracting and Acquisition Agency, National Guard Bureau, United States Property and Fiscal Officer, Judge Advocate General, Internal Review Division, state agencies (e.g., Attorney General, state auditors) and various other Federal and state agencies.  Ensures management controls, audits, etc., are adhered to by Federal and state offices (such as, Construction Facility Management Office, State Resource Manager, Department of Military Affairs, Office of the Adjutant General, USPFO, various state and Federal agencies utilizing federally reimbursed state facilities and support services).  Incumbent (as the appointed Cooperative Agreements Business Program and Grants Officer Representative) is responsible for making periodic inspections of all projects or items constructed under State contracts using Federal funding provided through the USPFO.  As required, visits and observes work operations in an industrial, construction, storage or comparable work area that requires bending and stooping to observe and evaluate the on-going process.  Complies with all applicable safety regulations (protective gear and clothing) while visiting those type work sites.
(6) Interprets a variety of technical requirements making independent judgments to determine organizational compliance with applicable regulations, procedures and practices.  Provides organization management with factual, objective assessments of the state’s ability to execute cooperative agreements and grants.  Analyzes, validates, and identifies ways to improve the mission, function, and activities of the organizational program regarding the cooperative agreements and grants.  Provides management officials with information needed for effective direction of the cooperative agreement programs to include reports identifying limiting factors, and recommended processes and procedures to fix issues and enhance the management of the cooperative agreement program.  

(7) Monitors federally funded contracts awarded through state contracting procedures to determine compliance with terms of the controlling MCA and MCCA.  Establishes policies and procedures to comply with state and Federal laws and regulations.  Furnishes information to functionary personnel relative to changes in policies and trends that may affect future cooperative agreements, grants and ISSA actions.  Ensures implementation of directives from higher echelons, formulates, and/or assists in the formulation of overall policies and procedures for the state.  Responsible for achieving the objectives and goals of the cooperative agreement and grants programs.

(8) Provides technical review of documents such as MCAs, MCCAs, Special Military Project CAs, CA Appendices, involving facilities, environmental resources, security, electronics security, telecommunications, aviation base operations, full-time dining facility operations, administrative services, POLs, transportation, fire protection, air traffic control, logistics activities, family support, combat readiness training, distance learning project, employer support of the NG and Reserve Program, PEC Employee Activities and Services, Ground Maintenance Services,  Aviation Reimbursable Maintenance Operations,  and Requests for Advance Payments and modifications.   Recommends approval or disapproval to the USPFO in cases requiring approval or endorsement.   

(9) Prepares for, coordinates, conducts and attends numerous meetings with high-level officials, DA, NGB, USPFO, the Adjutant General’s (TAG) Joint Staff, and state and local officials throughout all phases of assignment.  Conducts cooperative agreement council meetings for the purpose of updating policy and procedures to reflect current regulatory changes.
(10) Conducts financial and regulatory reconciliation reviews with Federal and state program managers and/or their designated representatives. Provides quality control and management oversight for all programs relating to MCA, MCCA and ISSA initiatives.

(11) Administers, oversees, plans, and coordinates (for the Cooperative Agreements Business Program and Grants Officer, USPFO); the activities of personnel involved in the management of the local grants and cooperative agreements programs and ensures full compliance of grants and cooperative agreements.  These individuals may be in various types of employment status such as Federal technician, AGR, or state employees.  Keeps the local CA community informed of NGB goals, objectives, and policies, and informs management of employee input and concerns. 
(12) Performs other duties as assigned.  
c. FACTOR DISCUSSION:

Factor 1 – Knowledge Required by the Position:
--Knowledge of expert analytical and evaluative methods and techniques applicable to various cooperative agreements, grants, and fiscal law situations; and various legal and/or highly complex issues or situations as they occur. 

--Through knowledge, skill and understanding how regulatory or enforcement programs are administered to select and apply appropriate program evaluation and measurement techniques in determining the extent of compliance, with rules and regulations issued by the agency, or in measuring and evaluating program accomplishments. 

--Knowledge of management principles, organizational theory to ensure optimal program effectiveness regarding the obligation and execution of federal funds and resources.
--Comprehensive knowledge of the range of administrative laws, policies, regulations, and precedents applicable to the administration of multiple cooperative agreements.  Expert knowledge, skills and abilities to interpret state agreements and fiscal legislation for potential impacts on large Federal grant and cooperative agreement programs.  
--Skill and knowledge to interpret Federal and state legislative language that pertains to cooperative agreements, grants, and ISSAs to ensure compliance with all Federal and state regulations, directives, policies and legal opinions. 
--Comprehensive skill to plan, organize, and direct team work involving development and implementation of cooperative agreements, and to negotiate effectively with management to accept and implement recommendations, where the proposals involve substantial resources, and/or require extensive changes in established procedures.  
--Comprehensive knowledge and skill in applying statistical analysis and evaluative techniques to the identification, consideration, and resolution of issues or problems of a procedural or factual nature.  Using statistical trend analysis and evaluative methods and techniques ensuring that all cost center analysis are effective and efficient. This may include evaluating the content of new or modified legislation for projected impact upon existing cooperative agreement programs or resources.
--Comprehensive knowledge of technical and managerial processes related to employment of information technology and communications-electronics systems, to effectively facilitate all cooperative agreements, ISSAs, MIPRs, and MOUs, for the organization.

--Comprehensive knowledge of pertinent laws, regulations, policies and precedents which affect the use of Cooperative Agreements programs, ISSAs, Grants, MIPRs, MOUs, MIPRs, and related support resources (people, money, or equipment).
 --Comprehensive knowledge of administrative regulations and operating procedures to identify, analyze, and provide recommendations for improving management, administrative, operation methods and procedures.  Interpreting technical requirements allows the incumbent to make independent judgments and provide recommended changes to improve efficiencies.  Knowledge of relationships with other programs and key administrative support functions within DoD, DA, NGB, other State agencies and various departments within the State’s Military Department and Joint Forces Headquarters.
--Knowledge of NG Cooperative Agreements and Grants Regulations ; DoD Grants and Agreements Regulations; applicable sections of Title 32 of the US Code of Federal Regulations (CFR); pertinent OMB Circulars; local and Indian tribal governments; grants and agreements with institutions of higher education, hospitals, and other non-profit organization; state audits, local government and non-profit organizations; various program specific guidance and instructions; pertinent fiscal law regulations, and local policies and procedures; and knowledge of legislative language from congressional add-ons to annual appropriation and authorization acts.

--Knowledge of specific cooperative agreement and grants principles to include technical or program requirements.  Comprehensive knowledge of pre-award and post-award and development administrative actions incorporating a wide range of NG programs.  
-- Knowledge of cooperative agreement, grant, ISSA, MOU, and MIPR termination techniques sufficient to properly terminate and closeout all of those instruments.  Ability to perform broad technical reviews of cooperative agreement proposals to ensure compliance with applicable CFRs, NGB, DOD, DA and NGB regulations and policies.

--Knowledge and skill to manage all aspects of state level cooperative agreements, grants, and ISSA programs involving coordination of a number of cooperative agreement appendices, multiple ISSAs, MOUs and MIPRs, involving of a wide variety of types and facilities requiring long-range planning, a thorough knowledge of program objectives, and skill in interpreting or establishing policies to solve unprecedented problems.

--Knowledge and skill with applicable cost accounting business practices to perform or direct in-depth evaluations of documents such as the Centralized Personnel Plan (CPP).  
--Knowledge of detailed cooperative agreement administration functions required to resolve a variety of complex or sensitive issues and to monitor cooperative agreements through the payment and closeout process.  
--Knowledge and skill in applying statistical analysis, sampling methods and techniques to determine compliance with applicable standards.  Ability to review, analyze, and resolves conflicts between local and higher headquarters regulations. 

Factor 2 – Supervisory Controls:
The USPFO (supervisor) sets the overall project objectives, and the employee is responsible for the effectiveness, efficiency and implementation of new work processes to ensure Federal funds and resources are obligated and executed within the legal agreement framework of the cooperative agreement and grants programs.  The employee and supervisor, develop mutually acceptable objectives to develop the deadlines and projects and management of the cooperative agreement, grants and other related programs.  Within the parameters of the cooperative agreements and grants programs, the employee is independently responsible for planning and organizing pertinent reviews required determining if the program is within parameters stated in the respective agreement.
Within the parameters of each program, the employee is delegated responsibility for planning, estimating cost lines and coordinating these findings with the responsible program manager.  These reviews frequently involve the employee to interpret Federal, state, ANG, ARNG, laws and regulations to ensure programs are within Federal and state guidelines.  The employee informs the USPFO of controversial findings or problems that would impact program completion. 

Initial on-going and terminating program negotiations are reviewed by the USPFO for compliance with Federal and state laws, regulations, and other applicable policy directives to assure effectiveness of program execution and compliance with all legal and regulatory requirements.

Factor 3 – Guidelines: 
Guidelines consist of Federal and state contract laws, fiscal law; codes of Federal and state regulations; Army, Air Force and NGB regulations, and objectives that are both general and specific in nature.  Guidelines provide general processes and requirements, but do not have specific applicability to the particular base MCA/MCAA or appendix associated with agreements and the variety of situations encountered. While these 
guidelines are generally available; they are complicated, require careful interpretation, adaptation and are often modified for application to various cooperative agreements, grants and associated programs.  Administrative policies and precedent studies provide a basis outline for the analytical studies required for program objectives.  

Guidelines consist of program goals and objectives such as program effectiveness within the required funding agreements.  The employee uses judgment in interpreting and applying guidelines to specific situations and develops new approaches and writes new conditions or clauses to resolve specific situations as a result of legislative changes at both the Federal and state level, or to comply with changing state executive level policy or regulatory guidelines. The employee may refine or develop analytical reviews or methods to ensure for the measurement and improvement of effectiveness and productivity of operating cooperative agreement and ISSA programs.
Factor 4 – Complexity:
The work involves independent accomplishment of reviews and studies which require analysis of interrelated issues of effectiveness, efficiency and productively of substantial grant and cooperative agreement programs that meet or exceed 5 or more years.  Assignments require developing detailed plans goals and objectives for the long-range implementation and administration of these grant and cooperative agreement programs and developing criteria for evaluating the effectiveness of these programs.  Changes in legislative and regulatory requirements often affect current analytical studies and the employee must adapt to ensure program effectiveness and compliance.

Employee must independently decide on different or unrelated processes and methods with conflicting data and with several possible courses of action to meet required objectives.  The incumbent gathers information, identifies and analyzes issues, and develops recommendations to resolve problems and improve the effectiveness and efficiency of the cooperative agreements and grants program.  Work involves development of local policy and procedures and coordination/interface with other state and federal organizations. The incumbent designs sampling plans and procedures to monitor the quality of products and services provided to customers.  It is often necessary to gather and consolidate information from a wide variety of documents, reports, and other sources to prepare a complete plan or report.  Considerable amounts of data often must be extracted and rearranged, and substantial coordination with other state and federal personnel who are responsible for the programs is often required.  Decisions concerning work to be accomplished involve interpretation of numerous specifications and technical data, consideration of a wide range of processes and techniques, and the evaluation of data and analysis of test results.
Factor 5 – Scope and Effect:
The purpose of the work is to plan, develop, and oversee the state’s Cooperative Agreements Program, ISSAs, MOAs, and MOUs that are essential to the mission of both NGB, and the respective state NG.  Incumbent studies, analyzes, and develops ways to improve the accuracy, adequacy, timeliness, and validity of data and systems for disseminating information about the State’s cooperative agreement, grants, and inter-service support programs and their associated work force to the State Adjutant General, Joint Force Headquarters Staff, Military Department Staff, Directorate staff at NGB, and various state and Federal agencies. 
Completed work contributes to the effectiveness, efficiency, and productivity of all organizations within the respective State National Guard and the State’s Department of Military Affairs.  Established procedures are used and include review of clearly defined or well-established requirements.  Work supports the operation of state NG activities and contributes to the timely and economical accomplishment of organizational objectives. 
Factor 6 – Personal Contacts &

Factor 7 – Purpose of Contacts: 

Personal contacts include a variety of personnel, Federal agencies, e.g., high-ranking officials from other departments or activities outside the chain of command, including DOD, DA, NGB, other states' USPFOs, Grants Officer Representatives, other specialists, managers, officials or groups from outside the employing agency, consultants, contractors, state and local governments, and professional organizations in a moderately unstructured or ad hoc setting.  Contacts also include meetings with higher level individuals to include attorneys, auditors, and other professionals.  Meetings and conferences often require extensive preparation of briefing materials or up-to-date technical expertise with complex subject matter.
The purpose and extent of each contact is usually different, and the role and authority of each party is identified and developed during the course of the contact.  Contacts are to justify, defend, negotiate, influence, and settle matters of reistance involving significant or controversial issues, or problems that require escalation because established channels and procedures have failed to resolve the problem.  The individuals or groups may be uncooperative, or represent divergent interests and often the need arises to persuade a course of action.  
Factor 8 – Physical Demands:  
Assignments involve long periods of standing, bending, and stooping to observe and study work operations in an industrial, construction, storage, or comparable work area  

Factor 9 – Work Environment:
Assignments require visits to storage, construction, or other industrial areas, and involve moderate risks or discomforts.  Protective clothing and gear and observance of safety precautions are required

d. OTHER SIGNIFICANT FACTS:
Cooperative agreements are assistance instruments of which the principal purpose is the transfer of funds from the Federal Government to the respective State Department of Military Affairs to accomplish and support various programs authorized by Federal statute.  Cooperative agreements and related programs are characterized by high dollar costs extended over long time periods.  The magnitude and terms of cooperative agreements substantially impact the mission of NGB and the respective state National Guard (NG).  The incumbent provides oversight of Federal funds used en route for the execution, administration and management of cooperative agreement, grants, and Inter-service support agreement program expenditures. 

EVALUATION STATEMENT

A.  Title, Series and Grade:  Cooperative Agreements Business Specialist, GS-1101-12.
B.  References:  

1.  Handbook of Occupational Groups & Families, Definition for the ‘GS-1101’ General Business & Industry Series, Jan 1999.

2.  USOPM Position Classification Flysheet for Management and Program Analysis Series, GS-0343, dated August 1990

3.  USOPM Administrative Analysis Grade Evaluation Guide, dated August 1990

C.  Background:  This position was created to measure and evaluate the efficiency and effectiveness of the overall management practices and procedures regarding Cooperative Agreement and ISSA and MIPR management programs for the USPFO.  In the NG the Grants and Agreements Officer is the USPFO for the respective state and is a T10 appointment by Sec Army and Sec Air Force, working directly for the Chief, National Guard Bureau. The Principle Advisor Responsible for Contracting (PARC) appoints the USPFO as the Cooperative Agreements Business Specialist, is appointed by each state USPFO as his/her Cooperative Agreements Specialist Representative, working directly for the USPFO.  There is no contract requirement, no warrant, and no need for contracting authorization within the position, as the position manages Cooperative Agreement business for the USPFO, coordinates with various state and Federal contract officers regarding funding, completion of contracts, etc., but does not execute contracts.  The position is vital for providing federal funds to states to execute Federal business in support of NGB and the respective State’s National Guard. 

D.  Series, Title, and Grade Determination:

     1.  Pay Plan:  This work requires knowledge or experience of an administrative nature, which involves the exercise of analytical ability, judgment, discretion, and personal responsibility, and application of a substantial body of knowledge of principles, concepts, and practices applicable to one or more fields of administration or management.  Thus, position is subject to the General Schedule.


2.  Series:   The primary purpose of this position is to perform a variety of management tasks involved in developing, implementing, analyzing, evaluating, advising on and/or improving the cooperative agreement and grants program and procedures.  This requires knowledge of analytical and evaluative techniques to analyze implementation and management of various cooperative agreements, and determine deficient areas or trends.  It also requires the ability to identify, analyze, and provide recommendations for improving methods and procedures.  Knowledge of management principles and organizational theory, techniques, procedures and regulations is also required, as is knowledge of the mission and functions.  These duties, as well as skill and knowledge requirements, are descriptive of the Management and Program Analysis Series.  The GS-0343 series includes positions that primarily serve as analysts and advisors to management on the evaluation of the effectiveness of government programs and operations.  Positions in the GS-0343 series require knowledge of the substantive nature of the agency’s programs and activities; agency missions, policies, and objectives; management principles and processes; and analytical and evaluative methods and techniques.  The GS-1101 series definition, Ref B.1, was considered and covers positions that perform one or two grade interval work that includes two or more types of work that fits into the GS-1100 family, or is established for positions where no series is predominant or no specific series is provided.  As this position requires work to develop, negotiate, implement and manage cooperative agreements, grants, Interservice Support Agreements (ISSA), Memorandum of Understanding (MOU), Military Interdepartmental Purchase Requests (MIPR), and provide USPFO and Joint Forces Headquarters (JFHQS) Directorate Staff management with information that assesses and supports the accomplishment and maintenance of the Cooperative Agreements Programs, Grants, ISSA Programs, and MIPRs, MOUs for the respective State’s National Guard based on analytical and objectively programmatic analysis and oversight (based on reviews and evaluation) of the state’s execution of cooperative agreements  reimbursed with Federal funds that relate NGB business practices, and is related to the GS-1101 definition for the General Business and Industry Series, as described in Reference B.1, it appropriately fits the GS-1101 series definition.  Additionally, the GS-0343 Series complements the GS-1101 as the work performed is in direct support of the requirements of the position.  Therefore, this position is classified to the GS-1101 series.  


3.  Title:  In the absence of titling instructions for the GS-1101 series, and as this position involves a mix of cooperative agreements business management and program analyst work, and duties specialized, this position is assigned the generic and descriptive title of Cooperative Agreements Business Specialist.

4.  Grade:  In the absence of grading criteria for the GS-1101 series, this position was cross-compared to the GS-0343 series as this position primarily performs program analysis in the management of the Cooperative Agreements Business Program.  Reference B.2. (GS-0343) directs that non-supervisory positions at grade GS-9 and above be evaluated by reference to the Administrative Analysis Grade Evaluation Guide (Reference B.3.).  Due to the diversity of assignments in this occupation, Reference B.2. advises users to not seek a one-to-one correspondence between the duties of a particular position and the factor level descriptions and work illustrations in the guide. Instead, users should strive to match the intent of the various factor levels and seek to locate concepts and examples which are comparable.  As shown in the attached Factor Evaluation Statement (FES) Position Evaluation Statement, the grade is GS-12. 

E.  Conclusion:  Cooperative Agreements Business Specialist, GS-1101-12.

CLASSIFIER:  Ed Marchetti, NGB-J1-TNC                                       Date:  10 Sept 10
FACTOR EVALUATION SYSTEM
POSITION EVALUATION STATEMENT
	FACTOR
	FL
	PTS
	REMARKS

	1.  Knowledge Required by the Position
	1-7
	1250
	See analysis below:

	2.  Supervisory Controls
	2-4
	450
	            “

	3.  Guidelines
	3-4
	450
	           “



	4.  Complexity
	4-5
	325
	           “

	5.  Scope And Effect
	5-3
	150
	            “

	6.  Personal Contacts

                 and

7.  Purpose Of Contacts
	3c
	180
	             “

	8.  Physical Demands
	8-2
	20
	             “

	9.  Work Environment
	9-2
	20
	             “

	              TOTAL POINTS ASSIGNED:
	2845
	      GRADE:  GS-12


FINAL CLASSIFICATION:  Cooperative Agreements Business Specialist, GS-1101-12
Classifier: Ed Marchetti, NGB-J1-TNC


Date:  10 Sept 10 

Narrative Analysis of Chart

Factor 1 – Knowledge Required by the Position:

FL 1-7

1250 points
Level 1-7 is met as analytical and evaluated and techniques for studies involving the substantive mission requirements for the state cooperative agreement program to ensure the programs independently managed are efficient and effective and are within the cost restraints of contractual requirements. Incumbent has knowledge and skill to plan, organize and direct team efforts involving developing and implementation of cooperative agreements and to negotiate effectively with management to accept and implement recommendations, where the proposal involve substantial resources, and/or require extensive changes in established procedures.  Comprehensive knowledge of fiscal law and the understanding how regulatory or enforcement programs are administered to select and apply appropriate program evaluation and measurement techniques in determining the extent of compliance, with the rules and regulations issued by the agency, or in measuring and evaluating program accomplishment.
Level 1-8 is not met as this position does not require comprehensive knowledge of the range of administrative laws, policies, regulations, and precedent applicable to the administration of agency program goals and objectives and knowledge of relationships with other program and key administrative support functions within the employing agency or in other agencies.  
Factor 2 – Supervisory Controls:




FL 2-4

 450 points
Level 2-4 is met as incumbent operates independently within the parameter of the approved plan and is responsible for planning and organizing the study, estimating costs, coordination with staff and line management personnel, and conducting all phases of the project study.  This frequently involves the definitive interpretation of regulations and study procedures, and the initial application of new methods.  The employee informs the supervisor of potentially controversial findings, issues, or problems widespread impact.
Level 2-5 is not met as incumbent is not a recognized authority in the analysis and policy direction concerning overall project priorities and objectives.  Completed work is also reviewed outside the employee’s immediate office by staff and line managers whose programs would be affected by implementation of the recommendations. 
Factor 3 – Guidelines:





FL 3-4

 450 points
Level 3-4 is met as guidelines (organizational and administrative) are numerous and often require considerable interpretation and adaption to issues and programs studied. 

Administrative policies and precedent studies provide a basis outline of the results desired, but do not go into the detail as to the methods used to accomplish the project.

Level 3-5 is not met as incumbent as guidelines do not consist of basic administrative policy statements concerning the issue or problem studied and may include reference to pertinent legislative history, related court decisions, state and local laws, or policy initiatives or agency management.

Factor 4 – Complexity:





FL 4-5
 
 325 points
Level 4-5 is met as work involves analysis of interrelated issues of effectiveness, efficiency, and productivity of substantive mission-oriented programs.  Typical assignments require developing detailed plans, goals and objectives for the long-range implementation (5 plus years) and administration of the program, and/or developing criteria for evaluating the effectiveness of the program.  Assignments are further complicated by; the need to deal with subjective concepts such as value judgments; the quality and quantity of actions are measured primarily in predictive terms and only controversial findings are reported to the supervisor. 
Level 4-6 is not met as the incumbent is not required to do analytical studies involving the substance of agency programs.

Factor 5 – Scope and Effect:




FL 5-3

 150 points

Level 5-3 is met as the work impacts other processes within the organization to ensure efficiency and productivity of the programs.  Analyzes and evaluates current and future projects to determine the most efficient way to organize the studies to ensure the spending of Federal dollars is in accordance with appropriate laws and regulations.

If the work is not accomplished correctly by the incumbent could possibly affect operations within the state and impact future programs.

Level 5-4 is not met as work does not impact the agency.
Factor 6 - Personal Contacts and
Factor 7 - Purpose of Contacts:





FL 3c
    110 points
Level 3 is met as contacts are outside of the same agency and include program officials several managerial levels removed from the employee to include consultants, contractors, or high ranking executives in a moderately unstructured setting.  Contacts also include program officials several levels removed from the employee and contacts often occur on an ad-hoc-basis.
The purpose is to advise and persuade managers to accept and implement findings that result from the studies accomplished to improve the effectiveness of the cooperative agreement operations and management.  The incumbent may encounter resistance due to due to such issues as ensuring Federal dollars are spent according to specific guidelines and to keep spending within the contractual agreements.  
Factor 8 - Physical Demands:





FL 8-2
  20 points

Assignments involve long periods of standing, bending, and stooping to observe and study work operations in an industrial, construction, storage, or comparable work area.  

Factor 9 – Work Environment:                                                               FL 9-2    20 points
Assignments require visits to storage, construction, or other industrial areas, and involve moderate risks or discomforts.  Protective clothing and gear and observance of safety precautions are required.
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