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25.

a.  INTRODUCTION:
This position is located in the 119th Command and Control Squadron within the Systems Operations Section.  This position performs Operations Specialist duties related to the Military Strategic and Tactical Relay System (MILSTAR) with responsibility for the operation of Command and Control (C2) voice and data communications systems linking United States Strategic Command (USSTRATCOM) Global Operations Center (GOC) with President, Secretary of Defense, Chairman, Joint Chiefs of Staff (CJCS), National Military Command System nodes, and nuclear forces worldwide.  Also responsible for the completion of day to day system updates, testing, and connection validation for continuity of mission tasking.

b.  DUTIES AND RESPONSIBILITIES:

(1) Operates and maintains the AN/FRC-181 Extremely High Frequency (EHF) MILSTAR satellite terminal, AN/WSC-3 Ultra High Frequency (UHF) radios and antennas, multipliers, fiber optic modems, global positioning timing subsystems, commercial off-the-shelf systems and various wideband equipment.  Creates terminal images using site specific and satellite ephemeris data and initiates logon parameters to access MILSTAR satellite networks as identified by the Joints Chiefs of Staff Emergency Action Plan.  Generates required reports, and performs maintenance data collection and documentation.  Controls cryptographic equipment and safeguards communications security materials.  Performs advanced troubleshooting procedures.  Creates MILSTAR terminal images using site specific and satellite ephemeris data, and establishes satellite networks as specified in the Joints Chiefs of Staff Emergency Action Plan.  Serves as a MILSTAR Systems liaison to outside agencies for maintenance of MILSTAR equipment.  Ensures communications security (COMSEC) equipment and handling procedures are followed. 
(2)  Responsible for the operation of command and control (C2) voice and data communications systems such as EHF data; EHF/super high frequency (SHF) data; and EHF/ultra high frequency (UHF) demand assigned multiple access demand assigned multiple access(DAMA); Air Force Satellite Communications (AFSATCOM); and Survivable Emergency Conferencing Network (SECN) networks linking the Tennessee Air National Guard (TNANG) with the President, Secretary of Defense, CJCS, National Military Command System nodes, and nuclear forces worldwide.   
(3)  Transmits Emergency Action Messages (EAMs) over satellite systems to execute USSTRATCOM missiles, aircraft, and submarines supporting current operational plans. Monitors status and system restoration actions to ensure continuous satellite coverage for reliable EAM dissemination.

(4)  Develops policy to standardize operating procedures and conducts initial/recurring evaluations.  Conducts monthly proficiency tests and ensures training packages are up to standards.  Constructs training plan and allocates task proficiency based on operator skill level.  
(5)  Maintains proficiency and knowledge as a MILSTAR Systems Operations Specialist.  Participates in a continuous, highly complex, technical training program to maintain knowledge of the latest technology and procedures for performing operations and maintaining certification.  Training includes self-study, technical research, attending specialized courses, performing written knowledge tests, attending demonstrations and performance courses, and completing ongoing evaluation testing.  Performs operations requiring performance of numerous simultaneous tasks in a high-stress environment.
(6)  The mission of this unit includes the requirement for 24/7 operational capability.  Subject to scheduled “on-call” duty rotation.  May be required to perform MILSTAR operations shift duties on short notice to cover for sick, injured, or otherwise unavailable MILSTAR personnel.  May be required to report to work location during off-duty hours during extended outages to provide continual operation coverage.  
(7)  Performs other duties as assigned.
c.  FACTOR DISCUSSION:

Factor 1 - Knowledge Required by the Position:  

--Knowledge of the operational and performance characteristics of space command and control data and systems, COMSEC equipment and its usage, satellite communications equipment and systems, and MILSTAR operating procedures in support of all facets of global communication to perform command and control operations at USSTRATCOM, Air Force Space Command (AFSPC) or other Unified Combatant Command operations centers while maintaining qualification as Space and Missile Warning Specialists/Systems (MILSTAR) Operator for operational management of mission assignments and in-garrison.  
--Thorough understanding of the MILSTAR system, the mission impact, data collection maintenance, automated data processing equipment, mission processing procedures, site reporting, reconfigurations, communications concepts, principles, practices, operational requirements, and emergency procedures.  
--Knowledge of: Satellite C2, space warning and control systems, and space launch processes; orbital mechanics; space tactics techniques and procedures; data analysis procedures; sensor theory; data transmission theory; principles of satellite and ground systems; receiving, recording, and relaying operational data; and administrative practices.  
--Capability and knowledge to comprehend, plan, coordinate, and apply specialized communications methods and analytical techniques.  Evaluates and provides command and control data to higher-level agencies to include CDRUSSTRATCOM and Commander, Air Force Space Command (CDRAFSPC).  

--Knowledge of USSTRATCOM and AFSPC organization, structure, missions, programs, and policies to fully integrate the unit’s operations into those of the active duty supported units and the ability to apply standards, criteria, and/or techniques to resolve questions or conditions on anomalies in operations that may impact validity of command and control data and reports.  

--Knowledge of technical and staff functions to implement operational instructions and provide interpretation and guidance to facilitate management officials and other specialized technicians.  
--Mission-ready qualifications as a MILSTAR operator must be maintained in order to be able to report detailed, time-sensitive command and control data to unified commands, theater commanders, and Joint Chief Staff command centers.  

Factor 2 - Supervisory Controls:
The Space Operations Specialist (MILSTAR) works independently under general supervision.  The scope of responsibilities are defined in general terms according to mission tasking, and the Director of Operations will coordinate with the incumbent in the assignment of objectives, priorities, and deadlines.  The employee, having developed expertise as a MILSTAR operator, is responsible for planning and carrying out the work, resolving most of the conflicts that arise, integrating and coordinating the work of others, and interpreting policy on own initiative in terms of established objectives.  The supervisor is kept informed of progress, potential problems or unusual conditions with far-reaching implications.  Completed work is reviewed from the standpoint of effectiveness in meeting mission requirements or achieving expected results.  

Factor 3 - Guidelines:
Guidelines consist of instructions, regulations, directives, and policies established by DoD, USAF, AFSPC, USSTRATCOM, and National Guard Bureau.  When guidelines are not directly applicable, employee exercises judgment in interpreting, evaluating, and selecting techniques to ensure desired results are achieved.  Due to the highly technical nature of this program, guidelines are frequently adapted and developed to include technological improvements, contingencies, and training demands as necessary.  
Factor 4 - Complexity:
Performs various high visibility time-sensitive duties requiring the application and execution of complex unrelated and interrelated processes applicable to the mission of space command and control and attack response.  The duties require analysis of data from various integrated subsystems, operations schedules, intelligence reports, and atmospheric conditions.  Incumbent must cross-check, interpret, and analyze national sensor data prior to validation.  Incumbent then chooses the best means of reporting data based on systems status, communication status, client status, and data type.  Incumbent must also prioritize all tasks as they are presented.  Requirements for this mission include continuous and demanding training proficiency, sensitive and rapidly changing technology, and operational tasking of a time-sensitive nature.  

Factor 5 - Scope and Effect:
Primary products of the work consist of tactical and strategic data that serves as the focal point for all direct global support to the war-fighter or mobile forces.  The timely collection and reporting of data is vital to National Command Authorities and war-fighting Combatant Commanders.  This data is used in time-critical decision making and planning for the survival of deployed American and Allied forces.  Specialized duties directly affect the primary duty certification and wartime readiness of other personnel within the organization.  They also directly affect operational capability and the organizations technical ability to provide its primary products to all clients.  The incumbent virtually and physically augments, through periodic training assignments at supported commands, the supported global missions.  
Factor 6 - Personal Contacts and

Factor 7 - Purpose of Contacts:
Regularly contacts Major Command (MAJCOM), AFSPC, AFSPC Components Commands and units, USSTRATCOM, USSTRATCOM Components Commands and units; directly interacts with Unified Commands, Pentagon personnel, theater personnel, and other government agencies such as Defense Information Systems Agency (DISA), National Oceanic & Atmospheric Administration (NOAA), Network Management Control Center (NMCC), etc.  

Contacts are made to ensure the successful execution of the unit’s command and control functions, to provide detailed time-sensitive data to unified commands, theater commanders, and JCS command centers to discuss questions related to incoming and outgoing reports.  

Factor 8 - Physical Demands:

The work requires no special physical demands.  It is primarily sedentary, involving some walking, stooping, and bending and carrying of light items.  
Factor 9 - Work Environment:

Work is performed inside in an adequately lighted, heated, air-conditioned and ventilated area.  Operators must observe normal safety precautions.  Hazards include potential exposure to radiation, low-level noise, and ordinary hazards such as tripping and improper bending.  
d.  OTHER SIGNIFICANT FACTS:

Incumbent may be required to prepare for and support the mission through accomplishment of duties pertaining to military training, military readiness, force protection and other mission related assignments including, but not limited to, training of traditional Guard members, CWDE/NBC training, exercise participation (ORE/ORI/UCI/MEI/OCI/IG, etc.), mobility exercise participation, FSTA/ATSO exercise participation, SABC training, LOAC training, weapons qualification training, participation in military formations, and medical mobility processing within the guidelines of NGB/ARNG/ANG/State/AG rules, regulations and laws.  These tasks have no impact on the classification of this position and should NOT be addressed in any technician’s performance standards.
EVALUATION STATEMENT
A.  Title, Series and Grade:  Space Operations Specialist (MILSTAR), GS-0301-11

B.  References:

     1.  USOPM Miscellaneous Administration and Program Series Definition, 

          GS-0301, September 93

     2.  USOPM PCS for Administrative Analysis Grade Evaluation Guide, TS-98, 

          August 1990

C.  Background:  This new position description is being established to acknowledge the duties of an Air National Guard Space Operations Specialist assigned to accomplish the new MILSTAR tasking of this Command and Control Squadron.  This is a new and unique mission encompassing a matrix of cross-functional specialties performing and supporting global active duty space and strategic missions.  
D.  Pay Plan, Series, Title and Grade Determination:

     1.  Pay Plan:  The duties of this position incorporate a paramount requirement of technical knowledge in the field of space operations as it applies to current MILSTAR operations in a space command and control unit.  This position is subject to General Schedule.  

     2.  Series:  Work involves accurate reporting of space command and control data relating to the MILSTAR mission of the squadron.  This type of work is not covered by established OPM occupational series guidelines.  These duties and responsibilities are usually assigned to military personnel.  The GS-0301 Miscellaneous Administration Program Series covers positions the duties of which are to perform, supervise, or manage work of an administrative, technical, or professional nature for which no other specific series is appropriate.  This position meets the requirements for assignment to the GS-0301 series.  

     3.  Title: The GS-0301 series does not prescribe titles.  The title of Space Operations Specialist (MILSTAR) is descriptive of the work performed and meets OPM titling guidelines.  

     4.  Grade:  The Administrative Analysis Grade Evaluation Guide provides grade level criteria for non-supervisory staff administrative analytical, planning, and evaluative work at the GS-09 and above.  As shown in the attached evaluation summary, the correct grade is GS-11.  

E.  Conclusion:  Space Operations Specialist (MILSTAR), GS-0301-11

CLASSIFIERS:  SSG James A. Rigney, Tennessee


Date:  18 Oct 06
                           Roger M. Parrish, NGB-J1-TNC

FACTOR EVALUATION SYSTEM
POSITION EVALUATION STATEMENT
	FACTOR
	FL
	PTS
	REMARKS

	1.  Knowledge Required by the Position
	1-7
	1250
	See Analysis Below

	2.  Supervisory Controls
	2-4
	450
	       “                  “

	3.  Guidelines
	3-3
	275
	       “                  “

	4.  Complexity
	4-4
	225
	       “                  “

	5.  Scope And Effect
	5-3
	150
	       “                  “

	6.  Personal Contacts &

7.  Purpose Of Contacts
	3B
	110
	       “                  “

	8.  Physical Demands
	8-1
	5
	       “                  “

	9.  Work Environment
	9-1
	5
	       “                  “

	TOTAL POINTS ASSIGNED:
	2470
	      GRADE:  GS-11


Factor 1 - Knowledge Required by the Position:

FL 1-7  1250 Points 

As primary duties are in direct support of the global space mission, this position requires knowledge of space command and control MILSTAR functions, administrative and technical operations, and the relationships of support activities throughout the command.  Knowledge is applied in analyzing data and making recommendations to supported agencies as well as Higher Headquarters (HHQ) in routine and high-stress settings.  This fully meets Factor Level 1-7 as evaluation and analyses often include rapidly changing conditions and situations that are not readily predictable.  Level 1-8 is not met, as performance at this level will not regularly include comprehensive management studies, long-range planning, or negotiations of implementation.  

Factor 2 - Supervisory Controls:




FL 2-4  450 Points

Assignments of the incumbent are consistent with Factor Level 2-4 in that work is assigned in terms of overall objectives and coordinated with supervisory guidance.  The incumbent interprets and adapts findings to meet time-sensitive mission requirements.  Level 2-5 is not met as this position is subject to more than broad policy direction and does not maintain complete autonomy in the execution of duties.  Evaluations and recommendations are reviewed by management for compatibility with unit missions and directives.  

Factor 3 - Guidelines:





FL 3-3  275 Points

Guidelines prescribed in the performance of duties are consistent with Factor Level 3-3.  The incumbent must exercise judgment in interpreting existing guidance to meet mission objectives, but duties will not routinely require considerable adaptation or interpretation as described at Level 3-4.  A variety of regulations and guidelines are available and utilized to meet general mission requirements.  This position will not, as a regular or recurring duty, be required to assist in the implementation of policies and procedures that would alter the effectiveness or productivity in the administration of programs as is typical of the 3-4 level.  

Factor 4 - Complexity:





FL 4-4  225 Points

Measurement and interpretation of program effectiveness may be difficult to determine as mission needs continuously evolve.  Factor Level 4-5 reflects equivalent complexity in that assignments require analysis of interrelated issues; the space command and control functions include a matrix of space, satellite communications, Command, Control, Communications, Computers, and Intelligence (C4ISR), and intelligence requirements.  However, this factor is not fully met as assignments do not regularly include the development of program goals or long-range objectives.  This position reflects the complexity as described in Level 4-4.  The breadth of knowledge and decision making authority required of the incumbent in resolving problems and recommending action extend beyond issues of a procedural nature.  Exercises and contingencies consistent with the global mission include situational factors that are not readily observable.  Duties require a comprehensive understanding of related organizations and missions.  

Factor 5 - Scope and Effect:




FL 5-3  150 Points

The purpose of this position is to observe and analyze data, recommend action, and carry out duties relative to mission requirements and emergent situations affecting not only the local mission, but global mission objectives as well.  Measurement criteria used to formulate action plans are largely developed at higher management levels, as are regulations governing distribution and allocation of resources.  Thus, the duties of this position do not fully meet scope and effect as described in Factor Level 5-4.  Level 5-3 is assigned as the incumbent regularly reports operational findings and recommendations to facilitate proactive resolution to exercise and real-world contingencies.  This factor is also reflected as work product at this level more directly impacts the organizational mission.  

Factor 6 - Personal Contacts and 

Factor 7 - Purpose of Contacts:




Matrix 3b  110 Points

Contacts regularly include management and officials outside the agency to facilitate mission accomplishment.  These include government agencies and contacts at major commands headquarters.  These contacts fully meet Factor Level 3.  Legislative leaders and executives of comparable private sector organizations are not routinely involved, excluding consideration of Level 4.  Contacts do not reflect Level “c” as influence and justification are not employed, nor are organizational conflict or competing objectives of frequent concern.  Level “b” is consistently applicable to the nature of contacts as the incumbent must advise key program administrators of operational findings and recommendations.  

Factor 8 - Physical Demands:




FL 8-1  5 Points

While duties may require extended periods of standing or observation of systems and personnel, the work reflected in this position will most often require minimal physical effort in primarily sedentary duties.  These conditions reflect Factor Level 8-1.  

Factor 9 - Work Environment:




FL 9-1  5 Points

Assignments involve minimal safety risk requiring operators to observe normal safety precautions.  Hazards include potential exposure to radiation, low-level noise, and ordinary hazards such as tripping and improper bending.  Work is performed with adequate light, ventilation, and climate control, fully meeting Factor Level 9-1.  Level 9-2 is not met as minimal discomfort is involved and protective clothing is not required.  

FINAL CLASSIFICATION:  Space Operations Specialist (MILSTAR), GS-0301-11

CLASSIFIERS:  SSG James A. Rigney, Tennessee


Date:  18 Oct 06
                                   Roger M. Parrish, NGB-J1-TNC
