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 Redescription    FORMCHECKBOX 
 New
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   FORMCHECKBOX 
 HQ   FORMCHECKBOX 
 Field
	4.  Empl Office Location
       
	5. Duty Station
       
	6. OPM Cert #

        

	   FORMCHECKBOX 
 Reestablishment  FORMCHECKBOX 
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	7. Fair Labor Standards Act

Not Applicable
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  FORMCHECKBOX 
 Exec Pers Financial Disclosure

  FORMCHECKBOX 
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   FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

	      
	10. Position Status
   FORMCHECKBOX 
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   FORMCHECKBOX 
 Excepted (32 USC 709)
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   FORMCHECKBOX 
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   FORMCHECKBOX 
 Managerial
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   FORMCHECKBOX 
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   FORMCHECKBOX 
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	   FORMCHECKBOX 
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	   FORMCHECKBOX 
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	   FORMCHECKBOX 
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   FORMCHECKBOX 
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	14. Agency Use

 ENL dual status

	15. Classified/Graded by

    FORMCHECKBOX 
 a. US Office of Pers Mgt   FORMCHECKBOX 
 b. Dept, Agency or Establishment   FORMCHECKBOX 
 c. Second Level Review   FORMCHECKBOX 
 d. First Level Review


	
	Official Title of Position
	Pay Plan
	Occupational Code
	Grade
	Initials
	Date

	
	  Telecommunications Specialist 
	GS
	391
	11
	ajl
	31 Jul 02

	16. Organizational Title (If different from official title)

    
	17. Name of Employee (optional)

          

	18. Dept/Agency/Establishment - National Guard Bureau

    a. First Subdivision      - State Adjutant General

    b. Second Subdivision     - Wing Commander/Chief of Staff 
	 c. Third Subdivision  - ANG Combat Communications Squadron
 d. Fourth Subdivision – Network Systems Flight
 e. Fifth Subdivision  - 

	19. Employee Review. This is an accurate description of the major duties and responsibilities of my position.
	   Employee Signature /Date (optional)

        

	20. Supervisory Certification. I certify that this is an accurate statement of the major duties and responsibilities of this position and its organizational relationships, and that the position is necessary to carry out Government functions for which I am responsible. This certification is made with the knowledge that this information is to be used for statutory purposes related to appointment and payment of public funds. False or misleading statements may constitute violations of such statutes or their implementing regulations.

	 a. Typed Name and Title of Immediate Supervisor
        
        
	 b. Typed Name and Title of Higher-Level Supervisor/Manager (optional)

        
        

	    Signature

         
	 Date

      
	    Signature

         
	 Date

      

	21. Classification/Job Grading Certification: I certify this position has been classified/graded as required by Title 5 USC, in conformance with USOPM published standards or, if no published standards apply directly, consistently with the most applicable standards.


	 22. Standards Used in Classifying/Grading Position
 US OPM PCS for Telecommunications Series, GS-0391, dated March 1990.

	    Typed Name and Title of Official Taking Action
	     

	    Andy J. Liepnieks
    Personnel Management Specialist
	Information For Employees. The standards and information on 

their application are available in the personnel office. The 

classification of the position may be reviewed and corrected by

	    Signature

    //signed//
	 Date

 31 Jul 02
	the agency or OPM. Information on classification/job grading appeals is available from the personnel office.

	23. Position Review
	 Initials
	Date
	Initials
	Date
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	Date
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	b. Supervisor
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	
	
	
	
	

	c. Classifier
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	
	
	
	
	

	24. Remarks:

    Released from NGB-HRC, CRA 03-1003, dated 21 Mar 03.


	25. Description of Major Duties and Responsibilities (SEE ATTACHED)

	NSN 7540-00-634-4265 Previous Edition Usable 5008-106   Optional Form 8   US Office of Personnel Management (USOPM), FPM CHAPTER 295 [Equivalent]


25.

DUTIES:

This position is located in the  Network Systems Flight of an ANG Combat Communications Squadron.  The purpose of this position is to design, deploy, install, operate, maintain, modify, and recover various types of communications transmission systems and their components.  Incumbent is responsible for planning, coordinating, and directing the mission accomplishment and training workload of the Wideband/Satcom workcenter.

This position requires military membership.  It is designated For National Guard Enlisted Incumbency Only.  Incumbent performs duties necessary to accomplish  and telecommunications  functions and provide for customer  support of programs essential to  Squadron daily operations, training, and readiness missions.

-- Installs, operates, maintains and repairs communications transmission systems, sub-systems and components. Installs, configures and programs multiplexers using military and commercial protocols. Upgrades software, modifies hardware and corrects equipment deficiencies on transmission sub-systems and components, and signal conditioning equipment.  Performs preventive maintenance inspections on transmission systems and sub-systems. Maintains and utilizes test equipment.  Maintains, straps and configures cryptographic units. 

-- Generates configuration documentation (e.g.; cutsheets) for analog/digital signal conditioning equipment and wireless transmission systems.  Conducts path profiles and engineers radio frequency path.
-- Interprets satellite access authorizations. Develops, formats, and reviews after-action report documentation.  Coordinates with external agencies e.g. Regional Space Support Center (RSSC) and other  remote users including Defense Information Systems Agency (DISA). 

-- Tracks, accounts for and coordinates equipment status and location through host base. Performs systems trend analysis.  Performs maintenance data collection and administers section Maintenance Standardization Program (MSEP).  
-- Develops, establishes and maintains work center training programs. Plans and schedules tasks and training activities for drill status guard members. Oversees and conducts on-the-job training (OJT) for personnel.  Creates and develops lesson plans. Ensures availability of facilities and training aids.  Monitors the training status of personnel and ensures that supplemental and/or remedial training is accomplished. Incumbent is responsible for mobilization readiness of section personnel and equipment.
-- Ensures mobilization readiness of section personnel and equipment.  Assembles cables and connectors to interface with commercial and military transmission systems and sub-systems.  Completes proper documentation and follows procedures for incident reporting.  Performs administrative duties for technical orders (TO) and workcenter files. Maintains benchstock, Contingency Operations/Mobility Planning & Execution System (COMPES) products, historical records, training records, Precision Measurement Equipment Laboratory (PMEL) equipment and records, hazardous waste, and safety procedures. 
-- Manages the installation spectrum management (ISM) program for the unit in coordination with National Telecommunications & Information Administration (NTIA) and Major Command (MAJCOM) spectrum frequency programs and managers utilizing PC-based software.  Coordinates frequency requests with other agencies to de-conflict temporary frequency assignments. 

--   Performs additional duty assignment  as Communications Security (COMSEC) responsible officer for work center.

-- Performs other duties as assigned.

Factor 1 – Knowledge Required by the Position:
FL 1-7
1250 points

-- Knowledge of a wide range of technical methods in the detailed performance characteristics of specific telecommunications equipment, systems, services and transmission media.  Must have an in-depth understanding of basic electronics theory and operating principles, the applications of existing and planned technology to communications requirements, equipment interoperability and compatibility, and the methods and techniques for acquiring equipment, systems, and services to accomplish information transfer. 

-- Displays in depth understanding of the technical theory of electronic communications concepts, principles, practices, procedures, policies, standards, and operational requirements.  

-- Technical knowledge of the operational and performance characteristics of telecommunications equipment. Detailed technical knowledge of transmission media, and the relationship among component parts of telecommunications systems. Must be able to apply specialized communications methods and analytical techniques.
-- The ability to understand, evaluate, and translate the needs of communications users into requirements and to relate user requirements to existing technology, policies and priorities, available technology and services, operating practices and procedures, equipment and staffing requirements, and other supporting services required; to include the knowledge of technical methods to perform assignments such as carrying out limited projects which involve use of specialized, complicated techniques.
‑‑ Knowledge of maintenance, installation, and operation of analog/digital signal conditioning equipment and wireless transmission systems.
-- Knowledge of methods and practices for troubleshooting, recovering, adjusting, modifying, and improving telecommunications systems to provide support that minimizes interruptions in the customers’ ability to carry out critical business activities.

-- Knowledge of performance management/measurement methods, tools, and techniques to optimize the functionality of systems, networks, and data.  Knowledge of systems testing and evaluation principles, methods, and tools to test the functionality and operability of telecommunications systems, network applications and telecommunications components.

-- Knowledge of a wide range of  telecommunications concepts, principles, and practices or an in-depth knowledge in a particular functional area of  telecommunications (transmission media, data transfer, ground to ground radio, switching systems, or other very specific aspects of  telecommunications) to review, analyze, and resolve difficult and complex  telecommunications problems.

--  Broad range or an in-depth  knowledge  telecommunications operating techniques, digital and analog communications requirements ( including video), local and wide area networking and procedures to evaluate alternative approaches for satisfying communications requirements. Knowledge to define, coordinate, plan, and satisfy user requirements for telecommunications equipment, systems, or services, or to review, develop, or interpret telecommunications policies and procedures.

-- Knowledge of telecommunications systems security principles and methods to design, develop, implement, and manage systems, networks, and data that ensure confidentiality, integrity, and availability. Incumbent has knowledge of electronic combat principles and anti-jam procedures.

Factor 2 – Supervisory Controls:
FL 2-4
450 points

-- Works under the general supervision of the   Network Systems Flight Chief  who provides assignments in terms of objectives. The incumbent is responsible for planning and carrying out the work, resolving most of the conflicts that arise, integrating and coordinating the work of others as necessary, and interpreting policies on own initiative in terms of the established objectives. The supervisor is kept informed of progress, potentially controversial matters, or unusual conditions. The completed work is evaluated in overall terms of feasibility, effectiveness in meeting requirements, or achieving expected results.

Factor 3 – Guidelines:
FL 3-3
275 points

-- Guidelines available and regularly used in the work are in the form of agency policies and implementing directives, manuals, handbooks, and locally developed supplements to guides, such as site plans, equipment specifications, and detailed work procedures and directives that supplement agency directions. Local interpretation is frequently required to allow for variations in conditions that affect the nature of communications systems, in order to satisfy the overall policy direction within a state. Incumbent researches trends and patterns to implement new and improved communications methods and procedures.

Factor 4 – Complexity:
FL 4-4
225 points

-- Work tasks are technically complex. Systems include but are not limited to tactical microwave radio terminals, tactical satellite earth stations, network routers, switches, and interface devices and radio antenna equipment. 

-- Assignments involve  configuring and operating classified and unclassified  telecommunications systems that require analysis and testing, and coordination with other organizations. Incumbent encounters situations complicated by conflicting or insufficient data that must be analyzed. Incumbent must evaluate alternatives and arrive at decisions, conclusions or recommendations. Incumbent completes studies and analyses to ensure the best possible solution to selection of equipment and operating parameters. The results of analysis frequently have to be coordinated with other organizations and telecommunications systems to assure compatibility with existing and planned systems and demands on available resources.

Factor 5 – Scope and Effect:
FL 5-3
150 points

-- Work assignments involve a variety of conventional telecommunications requirements associated with formulating a complex, classified  telecommunications system with worldwide capability. Possible solutions, alternative courses of action, and options are developed in response to  telecommunications problems and questions to meet requirements in a variety of physical and environmental circumstances. Work affects  telecommunications operations and contributes to developing alternatives and options to meet new and evolving mission requirements. 

Factor 6 – Personal Contacts &

Factor 7 – Purpose of Contacts:
matrix 2B
75 points

-- Contacts are with employees in the same organization, but outside the immediate work unit. Employees contacted generally perform different functions. 

-- Contacts are made for the purpose of resolving problems related to configuration management, systems functionality, hardware and software configuration, and system conflict resolution. 
Factor 8 - Physical Demands:
FL 8-2
20 points

-- The work requires  physical exertion such as bending crouching, stooping, stretching, reaching, and lifting of moderately heavy objects.
Factor 9 – Work Environment:
FL 9-2
20 points

-- The work is  performed around moving parts, trucks, or machines at work sites where equipment is being installed and/or removed requiring the wearing of hardhats, safety shoes, or similar situations involving moderate risks or discomforts which require special safety precautions such as wearing protective clothing or gear such as masks, boots, goggles, gloves, or shields.

OTHER SIGNIFICANT FACTS:

Incumbent may be required to prepare for and support the mission through the accomplishment of duties pertaining to military training, military readiness, force protection and other mission related assignments including, but not limited to, training of traditional Guard members, CWDE/NBC training, exercise participation (ORE/ORI/UCI/MEI/OCI/IG, etc.), mobility exercise participation, FSTA/ATSO exercise participation, SABC training, LOAC training, weapons qualification training, participation in military formations, and medical mobility processing within the guidelines of NGB/ARNG/ANG/State/TAG rules, regulations and laws.  These tasks have no impact on the classification of this position and should NOT be addressed in any technician’s performance standards.

EVALUATION STATEMENT

A.  Title, Series and Grade:  Telecommunications Specialist, GS-391-11.
B.  References:  USOPM Job Family PCS for Telecommunications Series, GS-391, March 1990. 
C.  Background: This position description has been extensively affected by technology and changes in   telecommunications processes and procedures. These and other changes have been identified in the position description.

D.  Series, Title, and Grade Determination:


1.  Series: The purpose of this position is to design, deploy, install, operate, maintain, modify, and recover various types of communications transmission systems and their components. The duties and responsibilities of the position are a good match for the series definition in the GS-391 series which includes positions that involve technical and analytical work pertaining to the

planning, development, acquisition, testing, integration, installation, utilization, or modification of telecommunications systems, facilities, services, and procedures.


2.  Title:   Telecommunications Specialist is the title for all non-supervisory positions in this series.  


3.  Grade:  See attached Factor Evaluation System (FES) Position Evaluation Statement for a summary of the point values.

E.  Conclusion:  Based on the above evaluation, this position is classified as Telecommunications Specialist, GS-391-11.

Classifier: A. J. Liepnieks, NGB-HR-CA
Date:  31 Jul 02
FACTOR EVALUATION SYSTEM
POSITION EVALUATION STATEMENT
	FACTOR
	LEVEL
	POINTS
	REMARKS

	1. KNOWLEDGE REQUIRED


	1-7
	1250
	Factor Level 1-7 was selected because this position requires a knowledge of both, a wide range of communications concepts, principles, and practices such as radio frequency management or data rate and signal output and input analysis and in-depth knowledge in a particular functional area of telecommunications such as troposcatter radio or microwave radios and satellite communications equipment to accomplish work processes through the use of telecommunications devices, methods, services, and facilities. The incumbent of this position must also have good understanding of computer and network hardware and systems to be able to participate in  in-depth review, analysis, and resolution of difficult and complex telecommunications problems affecting the overall system.  This is especially critical when deployed on a mission because the incumbent must have a good understanding of the various telecommunications equipment deployed by other U.S. military branches such as Army, Marines, etc., as well as the telecommunication equipment of any coalition forces involved in the deployment. 

This matches the knowledge required by FL 1-7 for employees at this level use knowledge of a wide range of communications concepts, principles, and practices or in-depth knowledge in a particular functional area of telecommunications (transmission media, data transfer, ground to ground radio switching systems, or other very specific aspects of telecommunications) to accomplish work processes through the use of telecommunications devices, methods, services, and facilities. It is also used to review, analyze, and resolve difficult and complex telecommunications problems.

	2. SUPERVISORY CONTROLS


	2-4
	450
	Factor Level 2-4 was selected because of the in-depth knowledge required by this position dealing with telecommunications equipment such as tropospheric scatter radio or microwave radios and satellite communications equipment to establish and maintain communications.  The supervisor relies on the incumbent for expertise in being able to quickly and independently analyze and solve problems that may be related to this equipment in the telecommunications process

	3. GUIDELINES


	3-3
	275
	The Guidelines of this position are a match to FL3-3.  They are available, and regularly used in the work.  Level 3-4 identifies guidelines were are general and purposely non specific.  This is not representative of this position.  FL3-3 is met.

	4. COMPLEXITY


	4-4
	225
	The work assignment is varied and often unrelated, involving various processes and methods. Work involves well established areas. Systems worked include microwave radio, satellite communications,  associated network routers and interface equipment.  This has been determined to meet level 4-4.  Level 4-5 is not met as it typically involves non standard, developmental systems work.  Entire methods and processes are designed and developed.

	5. SCOPE AND EFFECT


	5-3
	150
	At the 5-3 level work typically involves resolution of a variety of problems where the telecommunications and programs are established.   Level 5-3 is appropriate for the position.  Level 5-4 is involved with resolution of problems by substantially altering the systems with application at a number of different locations. Level 5-4 is not met. 

	6. PERSONAL CONTACTS 

             &

7. PURPOSE OF CONTACTS


	2 2B
	75
	Contacts would include personnel within the squadron, other squadrons and the group.  Occasional contacts  with supported military units are for specific results.  This compares to Level 2.  It does not meet Level 3, which typically has contact with organizations outside the agency.

The purpose of contacts is to plan and coordinate mission assignments, and to resolve related problems.  That describes Level B.  Level C describes more of an adversarial relationship requiring persuasion rather than  mutual cooperation. Using the chart provided by the standard, level 2B is assigned.

	8. PHYSICAL DEMANDS  
	8-2
	20
	The work is found to require physical exertion to support FL 8-2. 

	9. WORK ENVIRONMENT


	9-2
	20
	The work is determined to have dangers requiring significant safety equipment and other safety precautions 

	TOTAL POINTS ASSIGNED:


	2465
	     GRADE:  GS-11


FINAL CLASSIFICATION: Telecommunications Specialist, GS-391-11

Classifier: A. J. Liepnieks, NGB-HR-CA
Date:  31 Jul 02
10

