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	1. Agency PDCN  70704000 
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   FORMCHECKBOX 
 Redescription    FORMCHECKBOX 
 New
	3.  Service
   FORMCHECKBOX 
 HQ   FORMCHECKBOX 
 Field
	4.  Empl Office Location
  
	5. Duty Station
  
	6. OPM Cert #

   

	   FORMCHECKBOX 
 Reestablishment  FORMCHECKBOX 
 Other

 Explanation (Show Positions Replaced)

 Rpls PD Nos. 70072000, 70073000 & 7074000

 
	7. Fair Labor Standards Act

Not Applicable
	8. Financial Statements Required
  FORMCHECKBOX 
 Exec Pers Financial Disclosure

  FORMCHECKBOX 
 Employment & Financial Interests
	9. Subject to IA Action
   FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

	
	10. Position Status
   FORMCHECKBOX 
 Competitive

   FORMCHECKBOX 
 Excepted (32 USC 709)
	11. Position is

   FORMCHECKBOX 
 Supervisory

   FORMCHECKBOX 
 Managerial
	12. Sensitivity
   FORMCHECKBOX 
 Non-Sensitive

   FORMCHECKBOX 
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	13. Competitive Level
 

	
	   FORMCHECKBOX 
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   FORMCHECKBOX 
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	   FORMCHECKBOX 
 Neither
	   FORMCHECKBOX 
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    FORMCHECKBOX 
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 b. Dept, Agency or Establishment   FORMCHECKBOX 
 c. Second Level Review   FORMCHECKBOX 
 d. First Level Review


	
	Official Title of Position
	Pay Plan
	Occupational Code
	Grade
	Initials
	Date

	
	         Production Controller
	GS
	1152
	07
	ml
	15 Nov 06

	16. Organizational Title (If different from official title)

         
	17. Name of Employee (optional)

          

	18. Dept/Agency/Establishment - National Guard Bureau

    a. First Subdivision      - State Adjutant General 

    b. Second Subdivision     - Joint Forces Headquarters—State 
	 c. Third Subdivision  - Logistics Directorate (J-4/G-4)
 d. Fourth Subdivision – Surface Maintenance Facility
 e. Fifth Subdivision  - 

	19. Employee Review. This is an accurate description of the major duties and responsibilities of my position.
	   Employee Signature /Date (optional)

   

	20. Supervisory Certification. I certify that this is an accurate statement of the major duties and responsibilities of this position and its organizational relationships, and that the position is necessary to carry out Government functions for which I am responsible. This certification is made with the knowledge that this information is to be used for statutory purposes related to appointment and payment of public funds. False or misleading statements may constitute violations of such statutes or their implementing regulations.

	 a. Typed Name and Title of Immediate Supervisor
   
	 b. Typed Name and Title of Higher-Level Supervisor/Manager (optional)

   

	    Signature

    
	 Date

 
	    Signature

    
	 Date

 

	21. Classification/Job Grading Certification: I certify this position has been classified/graded as required by Title 5 USC, in conformance with USOPM published standards or, if no published standards apply directly, consistently with the most applicable standards.


	 22. Standards Used in Classifying/Grading Position
 USOPM/PCS for: Production Control Series, 

 GS-1152, May 92. 
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	  MYRA LOCKIE
  Human Resources Specialist (Classification)
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	    Signature
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	 Date

15 Nov 06
	the agency or OPM.  Information on classification/job grading appeals is available from the personnel office.
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	24. Remarks:

    Released from NGB-J1-TNC, CRA 06-1036, dated 15 Nov 06.   


	25. Description of Major Duties and Responsibilities (SEE ATTACHED)

	NSN 7540-00-634-4265 Previous Edition Usable 5008-106          Optional Form 8       US Office of Personnel Management (USOPM), FPM CHAPTER 295 [Equivalent]


25.

a.  INTRODUCTION:

This position is located in the Joint Forces Headquarters—State, Logistics Directorate (J-4/G-4), Surface Maintenance Facility.  The purpose of this position is to plan, schedule, control, and monitor the status of equipment maintenance; and to assist a higher-graded Production Controller. 

b.  DUTIES AND RESPONSIBILITIES:
(1) Establishes plans, schedules, and controls the maintenance and repair of a variety of vehicles and equipment such as combat vehicles, heavy-duty engineering and mobile equipment, tracked vehicles, towed and self-propelled artillery, communications and electronic equipment, guided missile systems, and small arms.  Implements maintenance plans and monitors progress of accomplishments.  Provides status of equipment, maintenance actions in progress, and location of equipment.  Inputs data regarding work order information, status changes, supply updates, and other pertinent information.  Makes on-the-spot adjustments to repair priorities on routine or reoccurring processes necessitated by unscheduled maintenance requirements.  

(2)  Studies directives, modification work orders, and regulations as to their application in the unit.  Assists supervisory personnel in determining impact of these requirements on shop capability.  Modifies production planning to accommodate these requirements. Conducts initial and long range planning pertaining to routine production processes, mechanical skills, availability of test and diagnostic equipment, repair parts, and other factors influencing the repair, modification, and maintenance of equipment and readiness reporting.

(3)  Designates and maintains current maintenance repair priorities by Force Activity Designator, pacing items, Equipment Readiness Codes (ERC) A, B, and C equipment type, available funds, commander’s priority, state/national priorities, (in the case of floods, fires, and mobilizations) and unit supported.  Authorizes the acceptance of equipment for repair; monitors work priorities, status, and completion of work orders and requisitions; and provides status of repair parts.  Assists supervisory personnel regarding readiness, Class 9 (CL IX) funding, production problems and work planning.  Assists in the resolution of problems encountered between scheduled or unscheduled production or priority requirements.

(4) Provides assistance to ensure that Modified Table of Organization and Equipment (MTO&E) or Table of Distribution and Allowances (TDA) reportable Line Item Numbers (LIN) are properly managed, reported and accounted for with respect to readiness reports, property accountability reports and system management.  Based on guidance received from the supervisor or higher graded production controller, prioritizes resources to ensure the highest level of readiness in support of training and mobilization requirements of supported units.  Works with other sections within the organization to ensure equipment readiness reports are correct and submitted in time to meet Department of the Army (DA) reporting suspense.

(5)  Analyzes repair methods and recommends control procedures to ensure that accomplishment of programs meet priorities and deadlines established by higher authority or support activities.  Coordinates with units and other support activities concerning the delivery, status of repair operations, and/or pick up of completed work orders.   

(6) In the absence of the higher graded production controller, ensures that unit CL IX accounts are funded, budgeted, and executed to maximize readiness; and performs demand analysis on CL IX expenses to determine proper PLL stockage to sustain facility mission requirements.  

(7)  May provide day-to-day technical guidance to lower-graded personnel assisting in the maintenance production or maintenance management processes.  Ensures necessary maintenance records are maintained and required reports are submitted to units and higher headquarters’ in a timely manner.

(8)  Performs other duties as assigned.

c. FACTOR DISCUSSION:

Factor 1 - Knowledge Required by the Position 

-- Practical knowledge of production control procedures and operations sufficient to collect, compile, correlate, and maintain production data.

-- Comprehensive knowledge of policies, regulations, and processes governing production control operations to carry out established production assignments. 

-- General knowledge of equipment, such as, combat vehicles, armored personnel carriers, towed and self propelled artillery, engineer and power generating equipment, tactical vehicles, etc., to correct and analyze a variety of routine production data and processes, prepare production schedules, prepare reporting data, etc.

Factor 2 - Supervisory Controls 

The supervisor or a higher graded Production Controller defines general objectives, priorities, and significant changes in deadlines.  Unusual problems are referred for assistance.  Completed work is usually evaluated for technical soundness, efficient use of resources, resolution of problems and efforts made to expedite completion of deadlines.

Factor 3 - Guidelines 

Guidelines include DA Pamphlets and regulations, NGB regulations, maintenance and equipment guidelines, etc.  Judgment is used to select and apply available guidelines and technical data.  Makes minor deviations in work situations that may arise.  When significant deviations from guidelines is required, seeks guidance from the supervisor or the higher-graded Production Controller.

Factor 4 - Complexity 

Responsible for establishing plans and schedules for the maintenance and repair of a variety of vehicles and equipment.  Implements maintenance plans; programs workload;  monitors the progress of work and equipment; makes adjustments in maintenance repair priorities; assigns jobs, work priorities, and start and completion times; prepares and provides reporting data; and resolves problems as they arise.
Factor 5 - Scope and Effect 

Work involves resolving a variety of conventional production problems and situations by selecting or adapting formal work methods and procedures.  Utilizes established or precedent criteria and production plans.  Work impacts the effectiveness of operations.  Maintains or achieves desired production levels for products that meet or exceed the original specifications and terms of acceptability set by technical manuals and are consistent with efficient and economic operations.

Factor 6 - Personal Contacts and

Factor 7 - Purpose of Contacts 

Contacts are with employees inside and outside the immediate organization.  Contacts are in different functions, involve missions that encompass all areas that touch maintenance to include supply, management, personnel, and kinds of work other than production control.  Contacts are by telephone, correspondence, through meetings, etc.

Purpose of contacts are to plan, coordinate, or advise on readiness or production efforts or resolve problems by influencing or motivating production or support personnel.  Contacts are normally cooperative and have mutual production interests and goals.

Factor 8 - Physical Demands 

Work is sedentary with no special physical demands.  There is a requirement to walk, stand, bend, or carry light items.  

Factor 9 - Work Environment 
Work is performed in an office setting involving everyday risks or discomforts requiring normal safety precautions.  Work area is adequately lighted, heated, and ventilated.  Visits to production areas are relatively free of hazards.
d.  OTHER SIGNIFICANT FACTS:   

Incumbent may be required to prepare for and support the mission through the accomplishment of duties pertaining to military training, military readiness, force protection and other mission related assignments including, but not limited to, training of traditional Guard members, CWDE/NBC training, exercise participation (ORE/ORI/UCI/MEI/OCI/IG, etc.), mobility exercise participation, FSTA/ATSO exercise participation, SABC training, LOAC training, weapons qualification training, participation in military formations, and medical mobility processing within the guidelines of NGB/ARNG/ANG/State/TAG rules, regulations and laws.  These tasks have no impact on the classification of this position and should NOT be addressed in any technician’s performance standards.
EVALUATION STATEMENT

A.  Title, Series, and Grade:  Production Controller, GS-1152-07

B.  Reference:  USOPM/PCS for Production Control Series, GS-1152, May 92. 

C.  Background:  This package results from significant changes in Department of Army maintenance doctrine and impact of the Army Maintenance Transformation (AMT) on the Army National Guard (ARNG).  This has resulted in a reorganization of four-level to two-level maintenance, which has driven the redescription of this PD.

D.  Pay Plan, Series, Title, and Grade Determination:


1.  Pay Plan:  This position has as its paramount requirement, knowledge, or experience of administrative, clerical, scientific, artistic, or technical work not related to trades, craft, or manual-labor work.  Such positions are covered by the General Schedule (GS) pay plan.  Therefore, this position is assigned to the GS.   


2.  Series:  The purpose of this position is to plan, schedule, control, and monitor the status of equipment maintenance; and to assist a higher-graded Production Controller.  This requires practical knowledge of production control procedures and operations sufficient to collect, compile, correlate, and maintain production data.  This is descriptive of the Production Control Series, therefore, this position is classified to the

GS-1152. 


3.  Title:  The authorized title established for nonsupervisory positions in this series, at grade GS-07 and higher, is Production Controller. 


4.  Grade:   As shown in the attached Factor Evaluation Statement (FES) position evaluation statement, the grade is GS-07.

E.  Conclusion:  Production Controller, GS-1152-07

Classifier: Myra Lockie, NGB-J1-TNC





      DATE:  15 Nov 06

FACTOR EVALUATION SYSTEM

POSITION EVALUATION STATEMENT

	FACTOR
	FL
	PTS
	REMARKS

	1.  Knowledge Required by the Position
	1-5
	750
	See Analysis Below

	2.  Supervisory Controls
	2-3
	275
	“                 “

	3.  Guidelines
	3-2
	125
	“                 “

	4.  Complexity
	4-3
	150
	“                 “

	5.  Scope and Effect
	5-3
	150
	“                 “

	6.  Personal Contacts

7.  Purpose of Contacts
	2b
	75
	“                 “

“                 “

	8.  Physical Demands   
	8-1
	5
	“                 “

	9.  Work Environment
	9-1
	5
	“                 “

	                                  TOTAL POINTS ASSIGNED:  1535                 
	GRADE:  GS-07


Factor 1 - Knowledge Required by the Position




FL 1-5

750 Points 

The purpose of this position is to plan, schedule, control, and monitor the status of equipment maintenance; and to assist a higher-graded Production Controller.  This requires practical knowledge of production control procedures and operations sufficient to collect, compile, correlate, and maintain production data.  Comprehensive knowledge of policies, regulations, and processes governing production control operations to carry out established production assignments.  General knowledge of equipment, such as, combat vehicles, armored personnel carriers, towed and self propelled artillery, engineer and power generating equipment, tactical vehicles, etc., to correct and analyze a variety of routine production data and processes, prepare production schedules, prepare reporting data, etc.  This meets FL 1-5.  FL 1-6 is not met as work at this level plans and controls production cycles; develops information for control of complex products; and requires extensive knowledge and understanding of product manufacturing features to relate these to new projects. 
Factor 2 - Supervisory  Controls 







FL 2-3 

275 Points
The supervisor or a higher graded Production Controller defines general objectives, priorities, and significant changes in deadlines.  Unusual problems are referred for assistance.  Completed work is usually evaluated for technical soundness, efficient use of resources, resolution of problems and efforts made to expedite completion of deadlines.  This meets FL 2-3.  FL 2-4 is not met as this level receives minimal guidance and complex work is performed independently which exceeds this position. 
Factor 3 - Guidelines  










FL 3-2

125 Points

Guidelines include DA Pamphlets and regulations, NGB regulations, maintenance and equipment guidelines, etc.  Judgment is used to select and apply available guidelines and technical data.  Makes minor deviations in work situations that may arise.  When significant deviations from guidelines is required, seeks guidance from the supervisor or the higher-graded Production Controller.  This meets FL 3-2.  FL 3-3 is not met as this level lacks definition or directly applicable guidelines and requires a high degree of initiative.  This exceeds this GS-07 position that relies on the supervisor or higher-graded production controller to provide assistance when guidelines deviate.
Factor 4 - Complexity   










FL 4-3

150 Points
Responsible for establishing plans and schedules for the maintenance and repair of a variety of vehicles and equipment.  Implements maintenance plans; programs workload;  monitors the progress of work and equipment; makes adjustments in maintenance repair priorities; assigns jobs, work priorities, and start and completion times; prepares and provides reporting data; and resolves problems as they arise.  This meets FL 4-3.  FL 4-4 is not met as this level involves complex projects or products that are prototype or developmental requiring a complete range of production control principles, techniques and methodology to plan and accomplish work.
Factor 5 - Scope and Effect 









FL 5-3

150 Points
Work involves resolving a variety of conventional production problems and situations by selecting or adapting formal work methods and procedures.  Utilizes established or precedent criteria and production plans.  Work impacts the effectiveness of operations.  Maintains or achieves desired production levels for products that meet or exceed the original specifications and terms of acceptability set by technical manuals and are consistent with efficient and economic operations.  This meets FL 5-3.  FL 5-4 is not met as work at this level involves production control programs of considerable breadth and complexity.  Work also affects a wide range of organizations and other agency activities that is not required for this position.
Factor 6 - Personal Contacts and










Factor 7 - Purpose  of Contacts 








Matrix 2b
75Points

Personal Contacts










Level 2

Contacts are with employees inside and outside the immediate organization.  Contacts are in different functions, involve missions that encompass all areas that touch maintenance to include supply, management, personnel, and kinds of work other than production control.  Contacts are by telephone, correspondence, through meetings, etc.  This meets Level 2.  Level 3 is not met as contacts are with individuals from outside the agency and/or with agency program heads.  This is not required.

Purpose of Contacts









Level b

Purpose of contacts are to plan, coordinate, or advise on readiness or production efforts or resolve problems by influencing or motivating production or support personnel.  Contacts are normally cooperative and have mutual production interests and goals.  This meets Level b.  Level c is not met as purpose of contacts at this level is to influence, motivate, or persuade shop and supervisory personnel who are objectionable, skeptical, or uncooperative requiring negotiation skills to achieve compromises.  
Factor 8 - Physical  Demands 








FL 8-1

5 Points
Work is sedentary with no special physical demands.  There is a requirement to walk, stand, bend, or carry light items.  FL 8-2 is not met as physical demands at this level require frequent physical activity in industrial facilities and within obstructive, confining, or potentially dangerous spaces.
Factor 9 - Work  Environment 








FL 9-1

5 Points 

Work is performed in an office setting involving everyday risks or discomforts requiring normal safety precautions.  Work area is adequately lighted, heated, and ventilated.  Visits to production areas are relatively free of hazards.
This meets FL 9-1.  FL 9-2 is not met as this level requires regular visits to production areas that involve risks, discomfort and safety precautions in all weather conditions.   This is not required.
FINAL CLASSIFICATION:   Production Controller, GS-1152-07 

Classifier: Myra Lockie, NGB-J1-TNC
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