25.

a.  INTRODUCTION

This position is located in the 266th Range Squadron, Cowboy Control, in the Idaho Air National Guard.  Cowboy Control serves to enhance aircrew training by providing weapons control when combat coded command and control units (e.g., AWACS and CRC) are not available.  In addition, Cowboy Control will provide historical flight information for use by environmental analysis.  The Military Radar Unit (MRU) will serve to control the airspace known as the Mountain Home Range Complex (MHRC) including the associated ATCAA when assigned by ARTCC. The purpose of this position is to perform as the Leader, over three or more employees (Air Traffic Control Specialist, GS-2152-11), carrying out the full range of responsibilities associated with this military mission.

b. DUTIES AND RESPONSIBILITIES:

--Plans, organizes, develops, coordinates, integrates, directs and evaluates actual and simulated exercises which normally involve flying organizations and other units inside and outside the Mountain Home Range Complex (MHRC).  Coordinates with National Guard Bureau (NGB), Air Combat Command (ACC), the Federal Aviation Administration (FAA), and other Department of Defense (DOD) agencies such as Air Force, Navy, Army and Marine Corps, in addition to National Guard organizations of other states and officials of similar types of units from foreign nations.  Units representing these entities may act as friendly or aggressor forces during such exercises.  The "aggressor" aircraft simulate the offensive tactics and performance of potential enemy aircraft.  Friendly forces practice and employ offensive and defensive tactics to make exercises as authentic as possible in order to obtain maximum value of training and evaluation opportunities.  Friendly and aggressor forces are under the constant radar control and direction of unit Mission Directors, which are observed and evaluated during such exercises by this position and organization.  Provides evaluation and reporting of results observed to higher headquarters, including NGB and ACC.

--Ensures exercises are conducted in accordance with current regulatory guidance to include compliance with published timelines for exercise notification, meetings, etc.  In concert with appropriate players, coordinates and plans exercise requirements regarding type, objectives and forces required.  Coordinates exercise airspace requirements with appropriate agencies including FAA, and ACC.  

--Plans, coordinates and conducts debriefings for all exercises, consolidates results, evaluates exercise effectiveness, and publishes after-action reports of the same.  After-exercise meetings normally include a Quick Look summary following live-fly and system training exercises.  Conducts exercise debriefings during which exercise problems and observations are presented to unit commanders, their staff and other interested personnel.

--Provides oversight and direction of subordinate unit Operations Standardization and Evaluation (Stan/Eval) programs.  Ensures such programs are in compliance with established requirements and directives.  Prepares written examinations and conducts flight evaluations on all subjects and duties relevant to battle management, and mission directors.  Certifies proficiency and qualification achievements.  Conducts scheduled and unscheduled evaluations of subordinate instructors, examiners and Stan/Eval personnel.  Establishes performance standards and requirements for proficiency and competency in accordance with established directives.  Reviews and assures currency and accuracy of publications and directives.  Analyzes performance discrepancies and identifies trends.  Assures that corrective actions are taken on an immediate and continuous basis.

--Provides oversight and direction for operations training programs.  Monitors, evaluates and assesses unit operational training programs to include continuation and proficiency training.  Advise unit training personnel concerning the effectiveness of overall training requirements in maintaining and improving individual and unit proficiency.  Prepares local regulations and supplements to NGB, USAF, and major command publications to implement and direct operational training requirements.  Ensures that problems identified during training exercises as well as during STAN/EVALs of unit personnel are resolved through increased emphasis on training.  Develops training requirements emphasizing new developments with regard to new enemy aircraft and offensive and defensive systems designed to counteract systems and capabilities.  Works closely with aircraft operations personnel with similar and related operational training and aircrew Stan/Eval, since Mission Directors must be familiar with unit aircraft capabilities and offensive and defensive tactics, as well as being familiar with the tactics and capabilities of potential enemy aircraft.

--As a Team Leader:

· Communicates the organization's strategic plan, mission, vision, and values to the team and integrates them into the team's strategies, goals, objectives, work plans and work products and services.

· Communicates to team members assignments, projects and problems to be solved, actionable events, milestones and/or program issues under review and deadlines and time frames for completion.

· Coaches the team in the selection and application of appropriate problem solving methods and techniques.  Provides advice on work methods, practices and procedures and assists the team and/or individual members in identifying the parameters of a viable solution.

· Leads the team in identifying, distributing and balancing workload and tasks among employees in accordance with established work flow, skill level and/or occupational specialization.  Makes adjustments to accomplish the workload in accordance with established priorities to ensure timely accomplishment of assigned team tasks.  Ensures that each team member has an integral role in developing the final team product.

· Trains or arranges for he training of team members in methods and techniques of team building and working in teams to accomplish tasks or projects, and provides or arranges for specific administrative or technical training necessary for accomplishment of individual and team tasks.

· Monitors and reports on the status and progress of work, checking on work in progress and reviewing completed work to see that the supervisor's instructions on work priorities, methods, deadlines and quality have been met.

· Serves as coach, facilitator and/or negotiator in coordinating team initiatives and in consensus building activities among team members.

· Maintains program and administrative reference materials, project files and relevant background documents and makes available policies, procedures and written instructions from the Range Squadron Commander; maintains current knowledge to answer questions from team members on procedures, policies and procedures.

· Prepares reports and maintains records of work accomplishments and administrative information, as required and coordinate the preparation, presentation and communication of work related information to the supervisor.

· Represents the team in dealing with the Squadron Commander for the purpose of obtaining resources (e.g., office hardware/software, use of overtime or compensatory time) and securing needed information or devisions from the Commander on major work problems and issues that arise.  Reports to the Commander periodically on team and individual work accomplishments, problems, progress in mastering tasks and work processes, and individual and team training needs.

· Represents the team consenses and conveys the team's findings and recommendations in meetings and dealings with other team leaders, program officials, the public and other customers on issues related to or that have an impact on the team's objectives, work products and or tasks.

· Leads the team in assessing its strengths and weaknesses and provides leadership to the team in exploring alternatives and determines what improvements can be made.

· Communicates team consensus and recommendations to the Supervisor on actions affecting team and individual awards, rewards, and recognition.

· Intercedes with the Supervisor on behalf of the team to inform of performance management issues/problems and to recommend/request related actions, such as:  assignment, reassignments, promotions, tour of duty changes, peer reviews and performance appraisals.

-- Performs other duties as assigned.

c. SUPERVISORY CONTROLS:

Works under the general supervision of the Supervisory Air Traffic Control Specialist.  The incumbent is independently responsible for the planning, developing, implementing and evaluating complex and far reaching programs involved with training, STAN/EVAL and associated exercises.  Work is evaluated with regard to the quality of programs and exercises prepared and carried out to the measure unit and individual readiness.  

EVALUATION STATEMENT

A.  Title, Series and Grade:  Lead Air Traffic Control Specialist, GS-2152-12

B.  References:

USOPM Air Traffic Control Series, GS-2152, June 1979

USPOPM General Schedule Leader Grade Evaluation Guide, April 1998

C. Background:  This position description recognizes a transfer of function from the United States Air Force to the Idaho Air National Guard and of identified duties and responsibilities.  It is located at Mountain Home AFB, Idaho with the 266th Range Squadron.  The squadron is tasked with supporting the work of the Air Operations Center and associated units, ensuring the communications/electronics equipment used is current and properly maintained and that all operations and maintenance personnel are trained and operationally ready to carry out the full time air defense mission.

D.   Occupational Series, Title, and Grade Determination:
(1)  Occupational Series:  The purpose for which this position exists is the planning, establishment and implementation of Wing exercises and plans designed to test and evaluate the readiness and ability of the associated units, as well as the assigned Mission Directors to carry out and perform the military mission which is the defense of MHRC from aggressor air forces.  Based on the observed results and technical evaluation of exercises, the position provides direction and oversight for programs involved with the training and readiness evaluation of Mission Directors.  Mission Directors have been previously classified in the Air Traffic Control Series, GS-2152, reflecting work involved with the identification of all incoming aircraft, whether commercial, private or military.  In cases where aircraft cannot be identified, or when they are determined to be unfriendly forces, these unit personnel are tasked with carrying out follow up and continuing action to include possible engagement of unidentified aircraft with friendly fighter aircraft under their direction and control.  This position in addition, requires the incumbent to be fully qualified and operationally ready to perform these Mission Directors.  The position is properly classified in the GS-2152 Series, it providing the nearest Office of Personnel Management classification match with this totally military mission.

Title:  The authorized title for positions classified to this series is Air Traffic Control Specialist.  No suffix to the title is added reflecting the military nature of the position which is neither station, terminal or center.  The General Schedule Leader Grade Evluation Guide states, " Lead…." Therefore, this position is titled Lead Air Traffic Control Specialist.  

Grade:   The GS Leader Grade Evaluation Guide, Part II, covers leader positions and is used to derive the grade of this position.  This position is required to lead three or more employees on a regular and recurring basis and perform the full range of responsibilities and duties associated with the position.  The representative level of non-supervisory work led is GS-11.  In accordance with the General Schedule Leader Grade Evaluation Guide, leader positions are classified one grade above the highest level of non-supervisory work led, therefore, this position is graded at the GS-12 level, reference B2.    


E.  Final Classification:  Based on the above evaluation of Title, Series and Grade, this position is properly classified as Lead Air Traffic Control Specialist, GS-2152-12.

 Classifier:  Gayle A. Hinrichs,
State:  Idaho   
Date: 1 Jun 02

