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25.

a.  INTRODUCTION 

This position is located in the Distribution Section of the Deployment and Distribution Flight, Logistics Readiness Squadron, Mission Support Group, at an ANG Aviation Wing.  The purpose of this position is to serve as a Distribution Manager, which provides technical expertise and support relating to the movement of equipment, supplies, and personnel for both peacetime and wartime.  Manages, directs, develops, plans, and analyzes deployment and distribution management programs. 

b.  DUTIES AND RESPONSIBILITIES

(1)  Serves as the sole technical transportation advisor to all statewide or base operating officials on all matters dealing with commercial movement of personnel and equipment.  Analyzes and advises on transportation considerations relative to the domestic and international movement of equipment, supplies, and personnel via surface and air modes.  Develops, maintains, and exercises the commercial traffic functions of mobilization plans, as well as training programs for managers and mobilization augmentees on related transportation subjects.  Assists the Defense Movement Coordinator (DMC), as required, with the preparation of the commercial transportation portions of the Automated Unit Equipment List (AUEL).  Analyzes traffic data and characteristics to determine areas of potential improvement; identifies economic and efficient uses of transportation; and projects mission transportation requirements.  Develops budgetary and financial planning data in support of traffic management functions.  Manages the unit transportation budget associated with commercial carriers.  

(2)  Manages all materiel distribution activities, including organic ground transportation for cargo and personnel.  Uses military and commercial transportation to move cargo and personnel using a multitude of vehicles in direct support of mission requirements.  This includes light and heavy-duty vehicles such as buses, truck and semi-trailer combinations, forklifts, and wrecker/recovery vehicles. Administers and facilitates operations associated with packaging, classifying, and arranging cargo for shipment or storage.  Plans, organizes, and directs vehicle transportation to support operational missions.

(3)  Ensures that traffic management and transportation services required to support the mission are accomplished.  This includes services incident to receiving, processing, and dispatching commodity and passenger traffic; to include demurrage charges, drayage and other accessorial services not directly related to line-haul movements.  Ensures the preparation of Transportation Discrepancy Reports (TDR) and other documents in support of government claims against carriers for freight loss and damage or failure to provide contracted services.  Reconciles Commercial Bills of Lading to verify receipt and shipment of equipment and supplies.  Establishes local policies and procedures to support the economical movement of contractually procured materials from vendors.  Interprets and enforces Federal, state, and local regulations concerning the movement of hazardous materials and general commodities through various modes of carriage.  Serves as a technical advisor for shipments of hazardous materials, and cargo, ensuring the proper packaging, marking, labeling, identification, and manifesting for transportation.  Monitors and ensures proper handling, packaging, and shipping of arms, ammunition, explosives, Controlled Cryptographic Items (CCI), and classified/sensitive items.  Incumbent safeguards accountable transportation documents, which may include: Government Bills of Lading, Government Transportation Requests, and Uniform Service Meal Tickets.

(4)  Inspects, or provides for inspection of, commercial carrier terminals to locate and expedite delivery of astray government shipments.  Ensures carrier capability complies with government requirements and specifications.  Manages the Carrier Performance Program for the state and provides input to Surface Deployment and Distribution Command.
(5)  Reviews, as required, individual paperwork associated with a Permanent Change of Station (PCS) Personally Performed Moves (PPMs) to ensure requested reimbursement on charges are in line with a commercial PCS move.

(6)  Procures domestic and international travel for both military and civilian passengers.  Reviews the travel arrangements provided by the Travel Services Contractor ensuring that special fares and/or discounts are utilized when feasible.  Ensures advance procurement of transportation services to achieve greatest overall cost efficiency and oversees the audit of the Travel Services Contractor for application of appropriate discounts for official travel.  Monitors the approved Travel Agent for official travel for quality assurance as a Contract Officer Representative (COR).  Advises travelers on entitlements and responsibilities and manages the processing of refunds for unused commercial tickets into the government accounting system.  Ensures all travel requests are accompanied by approved travel orders and reconciles billing of requested travel services.

(7)  Provides coordination, as required, for the base’s Space Available (A) travel program which may include but is not limited to: oversight of the manifesting of passengers, coordination with Base Operations and Security, checking passenger credentials to determine authorization for Space A use, and/or providing security and safety briefings to passengers.

(8)  Coordinates with functional managers to ensure assets (i.e., reusable containers) are accounted for, serviceable, properly stored and maintained for deployment.  Manages and inspects containers for the shipment of arms, ammunition, and explosives (AA&E).  Verifies safety inspection certificates of commercial carrier equipment prior to use.

(9)  Exercises supervision over subordinate employees.  Implements provisions of personnel management such as the Equal Employment Opportunity (EEO) program, merit promotion, career development, performance appraisals, counseling service, incentive awards and position management.  Selects or contributes significantly to the selection of subordinates as required.  Hears employee grievances and works with union representatives as necessary.  Plans for and schedules assignments to subordinates.  Provides training designed to improve employee performance.  Develops performance standards and evaluates subordinates accordingly. 

(10)  Performs other related duties as assigned. 

c.  FACTOR DISCUSSIONS
Factor.1 - Knowledge Required by the Position

--Exercises a comprehensive knowledge of a wide range of traffic management policies, principles and practices as well as an in-depth knowledge of commercial traffic management activities.

--Practical knowledge of industry practices and procedures and established regulations, requirements, and techniques related to the transportation program.

--Broad knowledge of organizational practices and activities and skill in applying this knowledge to plan and accomplish a variety of complex work assignments, and the ability to identify, analyze and resolve transportation issues or problems.

--Knowledge of financial/budgetary requirements sufficient to perform monthly reconciliation of all charges associated with the transportation program.
Factor 2 - Supervisory Controls

The supervisor establishes the overall objectives and levels of resources available for work to be accomplished.  Together the employee and supervisor develop applicable deadlines, projects and work to be accomplished (supervisor does not possess traffic management knowledge or experience).  Employee plans and carries out the work, resolving conflicts, integrating and coordinating the work with other functions and programs as necessary, and interprets policy and regulations in terms of established objectives.  Employee informs the supervisor of work progress in meeting objectives and apprises the supervisor of potentially controversial situations.  Completed work is reviewed from an overall standpoint for feasibility, compatibility with other projects, effectiveness in meeting requirements, and in supporting the mission and programs of the organization.

Factor 3 - Guidelines 

Guidelines that are regularly used may consist of, but are not limited to: Department of Defense Regulations, Joint Travel Regulations (military travel), Joint Federal Travel Regulations (civilian travel), Code of Federal Regulations, Department of Transportation (DOT) Regulations (both Federal and State), Comptroller General Decisions, and technical manuals.   Information provided in the guidelines is not always directly applicable to the work situation and the employee uses judgment to select and adapt those guidelines to resolve the problems that arise.  Assignments also include development of local policy guidance, as required, for use by subordinate and/or unit personnel.

Factor 4 - Complexity 

Assignments consist of a variety of traffic management duties and projects, which require the use of different and unrelated functions, processes, methods, practices, and/or criteria for the program managed.  Assignments consist of: 1.) providing advice and guidance to organizations serviced regarding the efficient and economical use of transportation resources based on the requirements of the organization; 2.) furnishing guidance regarding transportation requirements to contractors/vendors; 3.) analyzing transportation characteristics of equipment and commodities for consistency of freight classifications; 4.) studying  transportation and freight handling operations to identify ways to improve efficiency and productivity; 5.) developing forecasts of cargo movements and requirements; and 6.) analyzing and evaluating transportation costs.  Work requires consideration of factors such as the type of transportation service requested, cost, program needs, military vs. commercial movement, lead time required, and applicable transportation regulations and guidelines.

Factor 5 - Scope and Effect 

Purpose of the work is to provide technical expertise and support relating to the movement of equipment, supplies, and personnel for both peacetime and wartime.  Manages, directs, develops, plans, and analyzes deployment and distribution management programs.  Manages and directs the commercial traffic management program, both equipment and passenger; develop traffic management programs for both peacetime and wartime; provide technical traffic management advisory services; establish operating requirements; and formulate commercial traffic management policies and detailed guidelines to supplement established procedures.  Employee performs, as required, independent analyses of traffic systems and operations using established criteria, methods, and procedures.  Results of the work primarily affect the ability to meet local transportation requirements and effect operations at other locations depending upon the priorities assigned and nature of shipments involved.  Work affects various military organizations and tenants, which depend upon operation of the transportation system to accomplish their mission.

Factor 6 - Personal Contacts &

Factor 7 - Purpose of Contacts 

Contacts are with high echelon personnel at state headquarters; counterparts in traffic management in other states; NGB headquarters; The Military Traffic Management Command (MTMC); Air Mobility Command (AMC); Forces Command (FORSCOM); contracted Airline Ticketing Office; Department of Transportation; credit card representatives; and commercial air, rail, and truck carriers.

Purpose of the contacts not only includes providing advice to managers and program officials regarding transportation considerations of the organization’s mission and programs, but also includes providing recommendations to managers on the methods for providing transportation support.

Factor 8 - Physical Demands 

Work is primarily sedentary, although some physical effort is required when walking, standing, bending, or carrying light items.  Occasionally lifts and carries moderately heavy parts and equipment, and packs containers when assisting subordinates with their work.

Factor 9 - Work Environment

Work is generally performed in an office or similar setting, which involves minimal risk or discomfort and requires normal safety precautions.  Infrequent exposure to moderate discomfort results from working in a warehouse and packing areas with low/high temperature, high humidity, or drafty or noisy conditions; or when working out of doors to assist in the loading/unloading of commercial trucks or military/commercial aircraft.  There is also periodic risk of physical injury when working around large crates and uncrated items.

d. OTHER SIGNIFICANT FACTS

Incumbent may be required to prepare for and support the mission through the accomplishment of duties pertaining to military training, military readiness, force protection and other mission related assignments including, but not limited to, training of traditional Guard members, CWDE/NBC training, exercise participation (ORE/ORI/UCI/MEI/OCI/IG, etc.), mobility exercise participation, FSTA/ATSO exercise participation, SABC training, LOAC training, weapons qualification training, participation in military formations, and medical mobility processing within the guidelines of NGB/ARNG/ANG/State/TAG rules, regulations and laws.  These tasks have no impact on the classification of this position and should NOT be addressed in any technician’s performance standards.

EVALUATION STATEMENT

A.  Title, Series and Grade:  Traffic Management Specialist, GS-2130-11.

B.  References:


1. USOPM PCS for Traffic Management Series, GS-2130, dated July 1991


2. USOPM PCS for General Schedule Supervisory Guide, dated April 1998

3. USOPM Introduction to the Position Classification Standards, dated August 1991


4. USOPM PCS for Dispatching Series, GS-2151, TS-44, dated February 1963

C.  Background:  This rewrite is due to reorganization directed by Chief of Staff of the Air Force (CSAF) of the Global Wing Organization to streamline the mission generation chain of command.

D.  Pay Plan, Series, Title and Grade Determination:

1. Pay Plan:  A position is subject to the General Schedule when its primary duty requires knowledge or experience of an administrative not related to trade, craft, or manual-labor work. In this particular position, the primary duty requires knowledge of an administrative nature in the shipment, and reconciliation of freight.  Therefore, the General Schedule (GS) is the selected pay plan.

2. Series:  The duties and responsibilities of the position match the series definition for the GS-2130 series, which includes positions involved in: performing, administering or supervising technical and analytical work concerned with planning, development, and execution of traffic policies; or directing and managing programs to obtain the economical and efficient transportation of freight, personal property, and/or passengers.   The position provides technical expertise and support relating to the movement of equipment, supplies, and personnel (such as managing all material distribution activities).  The assignments consist of a variety of traffic management duties and projects involving different methods that apply to established areas of transportation planning, operations or management.  This involves the planning and directing of vehicle transportation to support operational missions.  The GS-2151, Dispatching Series was considered.  It includes position involved in dispatching or scheduling motor vehicles, trains, aircraft or vessels used for the transportation of passengers, mail, equipment or supplies.  However, this standard excludes positions involving duties of planning and directing motor, rail, air, or water transportation service.  Positions in the GS-2130 occupation require knowledge of Federal traffic management principles and policies; transportation industry operations, practices, and capabilities; special handling or movement requirements associated with freight, passengers, or other transportation operations; and the relationship of traffic management to other agency or organizational programs and functions.  The incumbent is responsible for planning, coordinating, and reconciling the transportation of both freight and passenger movements for the areas serviced by the most effective and economical means possible.  Therefore the 2130, Traffic Management series is correct.

3. Title:  Traffic Management Specialist is the title assigned for non-supervisory positions.  While this position may have some supervisory responsibility, it does not meet one of the three criteria required for coverage under the General Schedule Supervisory Guide, which requires that supervision be a major duty that constitutes 25 percent of the incumbent’s time.  As a result, titles such as, “Supervisory Traffic Management Specialist or Traffic Manager”, which imply supervision, are not appropriate titles.  Therefore, the correct title is Traffic Management Specialist.


4. Grade:  See attached Factor Evaluation System (FES) Position Evaluation Statement.  
E.  Conclusion:  Based on the attached evaluation, this position is classified as Traffic Management Specialist, GS-2130-11.

Classifier:  Eneida Martinez, NGB-J1-TN-C                                               Date:  29 Jul 09
FACTOR EVALUATION SYSTEM
POSITION EVALUATION STATEMENT
	FACTOR
	FL
	PTS
	REMARKS

	1.  Knowledge Required by the Position
	1-7
	1250


	

	2.  Supervisory Controls
	2-4
	450
	

	3.  Guidelines
	3-3
	275
	

	4.  Complexity
	4-3
	150
	

	5.  Scope And Effect
	5-3
	150
	

	6.  Personal Contacts

                 and

7.  Purpose Of Contacts
	2b
	75
	

	8.  Physical Demands
	8-1
	5
	

	9.  Work Environment
	9-1
	5
	

	              TOTAL POINTS ASSIGNED:
	2360
	      GRADE:  GS-11


Factor level evaluation below stands as written in former PD # 80592000.  Minor changes have been made. 
Factor 1 - Knowledge Required by the Position:
The position meets level 1-7.  The employee applies a comprehensive knowledge of a wide range of traffic management policies, principles, and practices or in-depth knowledge of a specialized function or support service of traffic management.  The work requires considerable skill in applying this knowledge to plan and accomplish a variety of complex work assignments and/or to identify, analyze, and resolve transportation issues or problems.  A broad knowledge of the operations, practices, and policies of the organization’s functional or program activities, such as military deployments, official travel, production, or supply is used to develop, integrate, and coordinate transportation plans and programs.  The position requires a thorough knowledge of bureau and state policies and procedures to plan and develop transportation systems or services to satisfy user requirements.  The incumbent of this position has knowledge which may include but is not limited to the following: selecting commercial carriers not only through MTMC, but also through local solicitation for outbound freight; resolving issues of lost, damaged, and astray freight on inbound freight; reviewing and/or assisting members in filing paperwork for reimbursement on Permanent Change of Station moves; resolving any individual employee travel arrangement discrepancies, both military and civilian, as a result of dealing with the Contracted Travel Agent; making group travel arrangements either by utilizing the Contracted Travel Agent, chartering commercial services, or utilizing the Air Force Air Mobility Command (AMC) for military flights; coordinating with other base entities or providing point of contact information for space available flights through AMC; and reconciliation and accounting for the funds spent on the movement of both the freight and passenger programs.  The incumbent of this position has knowledge of transportation requirements for all the areas serviced and develops and monitors a program that meets their transportation needs.  The position does not meet level 1-8 where the employee has a mastery of transportation concepts, principles, and methodology applicable to a major agency program, mission area, depot, or equivalent program.  The work affected by the incumbent of this position does not impact a major agency program, and does not require a “mastery” of the concepts, principles, or methodology.

Factor 2 - Supervisory Controls:  

The position meets level 2-4.  The supervisor establishes overall objectives and levels of resources available for the work.  Because of the employee’s expertise in a particular functional area or overall program management, he/she is responsible for planning and carrying out the work, resolving conflicts, integrating and coordinating the work with other functions and programs as necessary and interpreting policy and regulations in terms of established objectives.  Program responsibility results are reviewed for effectiveness in supporting the mission and programs of the organization.  In this position the incumbent has the expertise in the transportation functions and the supervisor relies on that expertise (the supervisor lacks the day to day working knowledge) and provides only the requirements for the overall objective.  The incumbent resolves the majority of the problems and requests the assistance of the supervisor only for those problems that require the influence of a higher-ranking official.  The overall effectiveness of the transportation

The position does not meet level 2-5 where the supervisor must provide administrative direction and broadly define missions, overall requirements, or policy objectives.  While the incumbent of this position operates independently, he/she does not have “complete” responsibility for the overall transportation program.  This responsibility resides with the supervisor over this position.  The primary standard states this level provides recommendations for new projects and alteration of objectives that are usually evaluated for such considerations as availability of funds and other resources, broad program goals, or national priorities.  The work of the incumbent in this position affects the work of that state (ARNG) or base (ANG) alone and so does not impact broad program goals or national priorities.

Factor 3 - Guidelines: 

Level 3-3 is met by the position.  The guidelines regularly used include command, bureau, or equivalent level instructions that implement agency policy; locally developed standard operating instructions; and various traffic and freight manuals, rating and routing guides, handbooks, and trade journals.  Material referenced in the guidelines is not always directly applicable to specific assignments or projects and precedent cases that cover similar subjects are also available as a resource.  The employee uses judgment in interpreting or adapting available guidelines to the problems that arise or from selecting from the precedents of similar issues.  The employee of this position uses guidelines that go beyond the command or bureau level and uses regulations that cross military service lines (Department of Defense (DoD) & Joint Travel Regulations), apply to all civilian travelers (Joint Forces Travel Regulations) as well as both Federal and State Department of Transportation which regulates how shipments will be made both nationally and within their own state.  While these regulations may not completely identify all aspects of the situation in question they identify the course of action the employee must take and adjustments and adaptations are made to fit the specific problem.

Level 3-4 is not met.  The Primary Standard refers to this level as administrative policies and precedents that are applicable but are stated in general terms.  Guidelines for performing the work are scarce or of limited use.  The position does not match this level because there are a number of guidelines available for reference and so can not be considered scarce; and the regulations identify requirements for everything from reimbursable expenses on either military or civilian travel to the shipping requirements for hazardous material and so can not be considered of limited use.

Factor 4 - Complexity: 

The position is a match with level 4-3.  The level description directly matches this position where the incumbent: provides advice and guidance to the organizations serviced on how to best move supplies/equipment to the required destination, what kind of lead time is needed to make the move, the cost options available based on delivery dates that must be met; providing the guidance and transportation requirements to the contracted carrier for the requested shipment; oversight of the contracted travel office in order to identify and resolve any problems that occur in meeting travel needs of both military and civilian personnel; and being able to forecast the travel and freight budget requirements for the following year.

This position does not meet level 4-4.  Assignments at this level include: negotiating transportation fares, rates, and services, such as developing solicitations, evaluating bidders’ proposals, arranging for pre-award surveys, and recommending award; providing staff policy guidance and consultation to installations for a specific program area, such as personal property, passenger, or freight transportation; advising on the transportation support requirements for a weapon system during the acquisition and operational phases; and planning and directing the traffic management program for a major field installation or regional area, including responsibility for advising program officials on all aspects of transportation operations and requirements, and developing operational plans and procedures for the economical and efficient movement of freight, passengers, and personal property.  Assignments require assessing issues or problems that are complicated by conflicting or incomplete data, unusual transportation requirements that involve considerable analysis to support, or the need to modify normal practices and techniques.  Decisions are made regarding: adequacy of data used to plan overall transportation requirements, and making authoritative interpretations of established transportation methods, techniques, and guidelines.  The incumbent in this position will most often use the services of the Military Traffic Management Command (MTMC) where the information is put into a computer program which notifies MTMC of the shipment requirements (weight, cube, date needed for pickup and delivery), and MTMC sends a response back of the freight haulers that can meet those requirements along with a cost.  The incumbent then selects the carrier that best meets their needs, costs, as well as distributing the work among the different carriers in the area so that no one carrier is over used or favored.  If the incumbent is not using MTMC then the solicitation is again based on spreading the work evenly among the carriers in the area as well as which one can meet the current needs for the shipping dates, equipment needed, and cost.  While the incumbent does provide policy guidance to the installation or organizations/units serviced and plans and directs the traffic management program for a major field installation or regional area (state where they are located), they do not have work assignments that require assessing issues or problems that are complicated by conflicting or incomplete data, unusual transportation requirements, etc, on a regular and recurring basis.  For this reason, this level is not fully meet and so cannot be credited.

Factor 5 - Scope and Effect:

At this level, the purpose of the work is to resolve a variety of conventional transportation problems, questions, or situations.  Assignments involve independent studies and analyses of traffic operations using well-established criteria, methods, and procedures.  The results of the work primarily affect the organization’s ability to meet substantial and significant military transportation requirements.  Some priority transportation requirements may affect operations at other locations.  In some instances the work products affect the outcome of broader and complex studies and analyses performed by other specialists.  The incumbent of this position is responsible for planning and coordinating the movement of freight for either the shipment of supply requests or the movement of equipment for drill instructions or wartime deployments.  The incumbent, on a regular and recurring basis, resolves a variety of conventional transportation problems, which allow the organizations/units serviced to meet their mission transportation requirements.  This meets level 5-3.

Does not meet level 5-4 in that the incumbent of this position is not negotiating for services to meet requirements of “major” government shippers, is not planning shipment of a wide range of commodities either in country or overseas on a regular and recurring basis, and is not resolving complex problems where criteria and methods are not well established.  There are occasions when National Guard positions are activated during war time that requires the incumbent to plan for the transportation of goods or people to locations, both within state or overseas, but it is not for a wide range of commodities on a consistent basis.  
Factor 6 - Personal Contacts &

Factor 7 - Purpose of Contacts 

This meets level 2 in that the incumbent of the position is dealing with transportation officials from MTMC, counterparts from different states; persons outside the transportation organization which are serviced by the incumbent’s position; along with the general public to include the carriers or contracted travel agents which the incumbent deals with.

The position does not meet level 3.  Such contacts are with employees and representatives of other Federal agencies and/or private industry.  The contacts vary according to the situation involved and require the employee to ensure that those contacted understand their respective roles.  Contacts are also with high-ranking program officials of the same agency several managerial levels removed from the employee when such contacts occur on an ad-hoc or other irregular basis.  While the incumbent does have contacts with other Federal agencies or commercial carriers, it does not require the incumbent to take charge of the contact and ensure that those contacted know their “role” in the contact.  It is more a request for, or providing of, information in order to accomplish the mission of the transportation program.

Level “b” is met by the position.  The contact is to provide transportation advice to managers and program officials in consideration of the organization’s mission and programs.  The contacts typically involve non-controversial issues or problems and include such matters as identification of alternatives and recommendations for solving traffic management problems.  The incumbent provides advice to the organizations/units serviced on how to best meet their transportation needs based on the budget or dates required to be met.  The incumbent of this position does not require skills of “persuasion” since the role is that of an advisor and so this level is not met.

Factor 8 - Physical Demands:

Work is primarily sedentary, although some slight physical effort may be required, such as walking, standing, bending, or carrying light items and that no special physical demands are required

Factor 9 - Work Environment:

 The incumbent performs the bulk of the work in an office environment and so observes normal safety precautions.

FINAL CLASSIFICATION:  Traffic Management Specialist, GS-2130-11
CLASSIFIER:  Eneida Martinez, NGB-J1-TN-C


Date:   29 Jul 09

