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	PD#: NGD1895000
	 
	Replaces PD#:   

	Sequence#: VARIES

	SUPERVISORY COMMAND AND CONTROL SPECIALIST
GS-0301-10

	 
	 



		Servicing CPAC: NATIONAL GUARD BUREAU



		Agency: VARIES

	Army Command: VARIES

	Command Code: VARIES
 

Region: NATIONAL GUARD






	 

	Citation 1: OPM GENERAL SCHEDULE HRCD-5 JUNE 1998, APRIL 98
	
	
	

	Citation 2: OPM PCS MISC ADMIN & PROGRAM SERIES, GS-301, JAN 79
	
	
	

	Citation 3: OPM ADMIN ANALYSIS GEG, AUG 90
	
	
	

	Citation 4: OPM INTRO TO THE POSITION CLASSIFICATION STANDARDS, AUG 91
	
	
	



	 

	Classified By: RENA R. HUNT, NG-J1-TNC 
	Classified Date: 12/07/2004

	 

	FLSA: EXEMPT
	FLSA Worksheet: EXEMPT
	FLSA Appeal: NO

	Financial Management Certification: 
	Drug Test Required: VARIES   
	DCIPS PD: NO

	Career Program: VARIES
	Financial Disclosure Required: NO   
	Acquisition Position: NO 

	Functional Code:  
	Requires Access to Firearms: VARIES
	Interdisciplinary: NO

	Competitive Area: VARIES
	Position Sensitivity: VARIES
	Security Access: VARIES

	Competitive Level: VARIES
	Target Grade/FPL:  
	Career Ladder PD: NO

		Emergency Essential:  

	   [ ]



	Bus Code: VARIES
	Personnel Reliability Position: VARIES

	Information Assurance: N
	Influenza Vaccination:  

	Army Enterprise Position: VARIES
	Supervisor Status: VARIES
	Position Designation: VARIES

	PD Status: VERIFIED

	 



	
Position Duties:

	PD released as part of CRA 04-1023 - ANG Command & Control Post

a. INTRODUCTION:

This position is located in an Air National Guard Aviation Wing, Command and Control Section (Command Post) operating Fighter aircraft (F-15 or F-16) that supports North American Air Defense (NORAD), Air Combat Command (ACC), and Air National Guard (ANG) missions at the wing. The command post plays an integral part in mission execution involving aircraft and aircrews, as well as maintains contact with aircrews during the mission. The primary purpose is to effectively manage, direct and oversee the operation of command and control processes at the Wing Command Post. Coordinates as necessary with all applicable base agencies, Higher Headquarters (HHQ), Major Commands (MAJCOM), federal, state, and local agencies. Employee makes assignments, implements mission changes, ensures the work of the command post is carried out in an efficient and timely manner, and oversees all command and control training programs. Serves as the command and control subject matter expert for all wing activities. In addition, has primary responsibility to manage the wing’s Status of Resources and Training Systems (SORTS) program.

b. DUTIES AND RESPONSIBILITIES:

(1) Establishes local command and control policies in accordance with (IAW), NORAD, ACC, National Guard Bureau (NGB), and in coordination with federal, state, and local agency directives. Informs the commander on the status, progress, problem areas, shortfalls, and limitations in command and control and recommends solutions to ensure mission accomplishment and that national and state objectives are achieved. Responsible for writing mission plans in support of the wing’s missions. Oversees the development of all local Quick Reaction Checklists (QRCs), Operational Reporting Procedures (OPREPs), and Command Post Operating Instructions (CPOIs) to meet the wing’s mission and reviews periodically for sufficiency and updating. Serves as the command and control subject matter expert for all wing planning activities. Maintains a publication and forms library of essential hardcopy documentation and an electronic copy of the required library items for a backup. Manages and supervises the daily activities of the command post to include flying operations, console operations, administration, and training. Responsible for personnel as it pertains to employee safety, command and control procedures, and work practices within the command post. Administers occupational safety and health (OSHA) programs as they pertain to the command post. Negotiates memorandum of understanding (MOU) with various agencies as required (USAF, FAA, etc.). Serves as the point of contact (POC) for the wing on all issues pertaining to command and control. Serves as the wing’s representative at all command and control conferences, workshops, and working groups.

(2) Ensures adequate protection and procedures are in place to safeguard resources, to include the physical security of the command post, Battle Staff (BS), Survival Recovery Center (SRC), and critical support systems. Develops procedures for emergencies and contingencies such as evacuation, bomb threat, etc. Serves as a Communications Security (COMSEC) Responsible Officer (CRO) for the command post COMSEC user account. Periodically reviews, validates, and projects COMSEC requirements to ensure required materials are in place to support the evolving missions. Ensures personnel are properly trained in the procedures, use, destruction, and security of classified COMSEC information and materials. Ensures command post complies with operational, communications, transmission, and computer security requirements. 

(3) Serves as a key member of the BS during operational events and briefs commander on all significant actions and events taken by the command post. Informs the commander on the status, progress, problem areas, shortfalls, and limitations in command and control and recommends solutions to ensure mission accomplishment and national objectives are achieved. Directs recall of wing personnel as required. Coordinates with other agencies in the development of all reference guides, checklists, and displays utilized by the BS. 

(4) Manages all aspects of command and control reporting. Advises commander on status of all reportable events to include Operational Reports (OPREP), Situational Reports (SITREP), Loss Reports (LOSREP), and Status of Resources and Training System (SORTS), Command and Control Information processing System (C2IPS), Defense Messaging System (DMS), and Global Command and Control System (GCCS). Serves as the subject matter expert on all reporting requirements for base units. Responsible for the management of the Wing SORTS programs to include each reporting unit. Reviews all available SORTS data to ensure accuracy of unit reports. Prepares and presents formal SORTS briefing to the Wing Commander and Staff, IG, MAJCOM, State Headquarters, and NGB. Conducts quarterly SORTS training for all unit/squadron level SORTS Managers IAW current HHQ Directives and maintains documentation.

(5) Oversees the custodial control and accountability of the command post, Battle Staff, and SRC facility to ensure proper utilization of wing resources. Manages changes as a result of MAJCOM directives, to include the proper installation of new or upgraded systems and equipment. Develops initial budgetary requirements, programs available dollars, and identifies unfunded requirements to support command post supplies, equipment, training, and travel based on mission tasking as well as fixed base operations. 

(6) Examines Inspector General (IG), HHQ, and MAJCOM inspection reports and write-ups for the command post. Interprets inspection findings, briefs commander, ensures applicable write-ups are answered, and devises and implements solutions to correct problem areas. Inspections include, but are not limited to, Headquarters Air Combat Command (ACC), NORAD, Command COMSEC, Safety, and security. Ensures self-inspections are conducted, evaluates results, and implements changes as required.

(7) Responsible for all command and control training and certification programs for controllers and aircrew and oversees the development of all training products. Evaluates the effectiveness of training programs through inspections, exercises, and testing. Responsible for course development, maintenance, changes, and revisions to training material. Oversees or develops training plans for command post IAW HHQ regulations and directives. Recommends certification and de-certification of controllers and aircrew to the commander. Ensures controllers maintain certification in all required areas IAW HHQ directives. Maintains a training and certification book documenting all certifications and recurring training. The employee in this position will maintain proficiency in all areas requiring certification.

(8) Plans the work activities of assigned personnel, assigns general and specific tasks for the accomplishment of the mission, and plans the work schedule to support operational events on a 7-day per week/24-hour basis to include the scheduling of personnel leave. Develops work performance standards, and evaluates the work performance of subordinates through performance appraisals and/or efficiency ratings. Gives advice, counsel, or instruction to employees on both work and administrative matters. Interviews candidates for positions in the unit and recommends selection of personnel. Indoctrinates new employees, and ensures personnel complete all training and certification requirements IAW HHQ regulations. Takes affirmative action with consideration of Equal Employment Opportunity (EEO) in all aspects of personnel actions. Hears and resolves complaints from employees, and refers group grievances and more serious unresolved complaints to supervisor. Effects minor disciplinary measures, such as warnings and reprimands and recommends other action on more serious cases. Makes recommendations to commander of subordinates for reassignment, commendations, and promotions. Coordinates on Support Personnel Manning Document (SPMD) requirements due to reassignments, promotions, retirements, and vacancies. Keeps employees informed of wing and NGB goals, objectives and policies, and informs management of employee input and concerns. 

(9) Performs other duties as assigned.

c. SUPERVISORY CONTROLS. 

Employee works under the general supervision of the Wing Commander who sets the overall objectives and defines available resources. Employee exercises independent judgment performing and overseeing the functions of the section. Independently reviews AF, HHQ, MAJCOM, ANG and local directives for applicability and ensures all written procedures reflect established requirements. Resolves significant problems independently but informs the Commander of controversial matters, issues, emergency situations, and problems having wide spread impact on the mission. Completed work is reviewed for effectiveness in meeting mission objectives, developing recommendations and presenting conclusions. 

d. FACTOR DISCUSSIONS

Factor 1. Program Scope and Effect

The work directed within the command post is technical in nature and provides support to the wing commander by maintaining a constant status on aircrew/aircraft and the current mission status of the Air National Guard base as a whole in terms of current events i.e., power outages, fire, security breach, attempted sabotage, accidents or death of base personnel.

This position supports the base’s alert mission and affects the aircrew’s ability to respond to an alert tasking. An alert mission is the requirement that an aircrew respond to notification of a possible intruder into a defined airspace. A timely response protects the citizens in the geographic area for which that base has coverage.

Factor 2. Organizational Setting

The position is accountable to the Wing Commander who is two levels below the Adjutant General who is the equivalent of a general officer.

Factor 3. Supervisory and Managerial Authority Exercised

Exercises eight of the ten first level delegated supervisory authorities and responsibilities over the command post organization. 

Factor 4. Personal Contacts
Subfactor 4A – Nature of Contacts

Regular and frequent contacts are made with the supervisors and staff of the various organizations on base, members of the Battle Staff, and Wing Commander; supervisors and staff of HHQ, NORAD, ACC, and NGB; and supervisors and/or staff of agencies outside of DoD such as FAA.

Subfactor 4B – Purpose of Contacts

The purpose of the contact is to plan, coordinate and resolve issues that involve the required efforts of all parties involved to ensure mission accomplishment and that national and state objectives are achieved. Ensures that the information provided to all parties is accurate and consistent with mission requirements and directions received, and resolves any differences of opinion among those involved in the coordination or planning process.

Factor 5. Difficulty of Typical Work Directed

The position is responsible for providing direction and supervision over work performed by subordinates. The GS-08 level best characterizes the nature of the basic, mission oriented, and non-supervisory work performed, which constitutes 25 percent or more of the workload (not positions or employees) of the organization. 

Factor 6. Other Conditions

The position supervises technician work comparable in difficulty to GS-08 level.
	
	

	
Fair Labor Standards Act (FLSA) Determination = (EXEMPT) 
Executive Exemption: * Exercises appropriate management responsibility (primary duty) over a recognized organizational unit with a continuing function, AND * Customarily and regularly directs 2 or more employees, AND * Has the authority to make or recommend hiring, firing, or other status-change decisions, when such recommendations have particular weight. 

	
FLSA Comments/Explanations: 
Executive Exemption

	
Position Evaluation:
A. Title, Series and Grade: Supervisory Command and Control Specialist, GS-0301-10

B. References: 

1. US OPM General Schedule Supervisory Guide, dated June 1998.
2. US OPM GS Position Classification Flysheet for Miscellaneous Administration and Program Series, GS-0301, dated Jan. 1979.
3. US OPM GS PCS for Administrative Analysis Grade Evaluation Guide, dated Aug. 1990.
4. US OPM Introduction to the Position Classification Standards, dated Aug. 1991
5. DoD Supplementary Guidance for the General Schedule Supervisory Guide, TS-123, dated Apr. 1993.

C. Background: This is a brand new PD that covers the Fighter Command Post Supervisory duties. All Command Post positions, with the exception of Air Refueling Wings, were reviewed and new position descriptions written.

D. Series, Title, and Grade Determination:

1. Pay Plan: The duties in this position are of an administrative nature and oversee duties performed of a technical support nature and as such, are subject to the General Schedule (GS) pay plan.

2. Series: The primary purpose of this position is to provide technical and administrative supervision over command post personnel who are responsible for providing instructions to aircrew personnel concerning missions as well as being the key point of contact for any and all activities that occur on base or involve base personnel, i.e. security breach, sabotage, fire, accidents, or death of base members (military or civilian). Personnel must understand how any of these events/activities affect the base’s ability to perform its assigned mission and be able to provide written and verbal reports on all reportable events/situations that impact the current status of the base to major commands and higher headquarters. The employee in this position is responsible for: establishing command and control policies for their particular location based on the directives established by the command that they support, (NORAD and ACC); reviewing the specific command training requirements, developing a training plan to ensure that all subordinates maintain certification in all areas required, and analyzing results for areas of improvement; developing and establishing security procedures for protection of information, equipment, and personnel; determining budgetary requirements for support of the Command and Control section in the way of supplies, equipment, or training; and interpreting inspection results and devising solutions to correct problems. While the position is overseeing work of a one-grade interval (Command Post Technician, GS-0303), the position itself is performing two-grade interval, administrative type work that does not have a direct standard that the work can be classified to and so the Miscellaneous Administration and Program Series, GS-0301, is deemed appropriate for series selection. 

3. Title: The GS-0301 standard does not specify titles for positions in this series but instructs that the guidance in the Introduction to the Position Classification Standards (ref. 4), be followed when constructing a title for the position. This states that the title of nonsupervisory positions should communicate an immediate understanding and identification of the job; and be short, meaningful, and generally descriptive of the work performed. When supervisory qualifications and skills are needed to perform the work, as defined in the appropriate supervisory evaluation guide, the official title should be supplemented with the prefix of Supervisory, or suffix of Supervisor. This position is located in the Command and Control Section, performs specialist duties associated with determining training and certification requirements and analyzing inspection results, and meets the requirements for classification under the GSSG. The appropriate title is determined to be Supervisory Command and Control Specialist.

4. Grade: The GSSG covers supervisory and managerial positions and is considered to be the grade controlling duties. As shown in the attached General Schedule Supervisor Position Evaluation Statement, the grade is GS-10. The non-supervisory duties equate to a GS-9 and the factor levels selected are shown in the FES Evaluation Chart that follows at the conclusion of the GSSG Evaluation Statement.

E. Conclusion: Supervisory Command and Control Specialist, GS-0301-10.

CLASSIFIER: Rena R. Hunt, NGB-J1-TNC Date: 7 Dec 04


GENERAL SCHEDULE SUPERVISOR
POSITION EVALUATION STATEMENT

FACTOR LEVEL POINTS REMARKS
1. PROGRAM SCOPE AND EFFECT 1-2 350 See Analysis Below
2. ORGANIZATIONAL SETTING 2-1 100 See Analysis Below
3. SUPVY & MANAGERIAL AUTHORITY 3-2c 450 See Analysis Below
4. CONTACTS
A. NATURE 4A-2 50 See Analysis Below
B. PURPOSE 4B-2 75 See Analysis Below
5. DIFFICULTY (BASE WORK) 5-4 505 See Analysis Below
6. OTHER CONDITIONS 6-2 575 See Analysis Below

Adjustment Provision No

TOTAL POINTS ASSIGNED: 2105 GRADE: GS-10


NARRATIVE ANALYSIS OF CHART

Factor 1. Program Scope and Effect FL 1-2 350 Points

The position meets factor level 1-2. The Scope at this level, consist of work directed that is administrative, technical, complex clerical, or comparable in nature. The functions, activities, or services provided have limited geographic coverage and support most of the activities comprising a typical agency field office, an area office, or a small to medium military installation within agency program segments. The incumbent in this position directs the technical work of the Command and Control Section, which services an Air National Guard Fighter Wing, which is equivalent to a small to medium military installation.

The Effect at this level provides that services or products support and significantly affect installation level, area office level, or field office operation and objectives or comparable program segments; or provide services to a moderate, local or limited population of clients or users comparable to a major portion of a small city or rural county. The incumbent in this position works in the command post, which is the point of contact for all activities that occur on the military base. The command post provides information to aircrew as a result of mission notification, coordinates activities on base that require response from Civil Engineers, Security, Fire Department, Chaplin, or off base agencies when notified of power outages, security breech or sabotage, fire, or an accident or death of a base employee.

The position does not meet level 1-3. The Scope portion of this factor has two elements, which are: the program (or program segment) directed; and the work directed, the products produced, or the services delivered. Both the geographic and organizational coverage of the program within the agency structure are included under Scope. While the position appears to meet one aspect of the Scope of this level in that it has an Alert Air Defense mission that encompasses the civilian population surrounding National Guard base in the geographic area for which that base has coverage, the actual organizational coverage, or the size of the ANG base serviced by the command post does not meet the definition of large military installation as the base population is less than 4000 employees. It also does not meet the Effect where activities, functions, or services accomplished directly and significantly impact a “wide range of agency activities, the work of other agencies, or the operation of outside interests, or the general public”. This position does not meet the second illustration where the size of the population serviced by the position is the equivalent of a group of citizens and/or businesses in “several rural counties, a small city, or a portion of a larger metropolitan area. While the Command Post plays an extremely important role in Homeland Defense, the general public is not directly aware of the impact and the Command Post itself does not directly or significantly affect a wide range of agency activities or other agencies.

Factor 2. Organizational Setting FL 2-1 100 Points

The position meets level 2-1 as it reports to the Wing Commander who in turn reports to the Air Commander for the State, who reports to the Adjutant General and so is two levels below a general officer.

Factor 3. Supervisory and Managerial Authority Exercised FL 3-2c 450 Points

The position meets level 3-2c where it performs three of the first four, and a total of ten of the authorities and responsibilities, with the minimum requirement being six of the ten. The position performs numbers 1, 3, 4, 5, 6, 7, 8, and 10.

The position does not meet level 3-3 which requires that the position exercise all or nearly all of the authorities and responsibilities of 3-2c. Reference # 5 of the DoD guidance identifies that this level typically applies to second level supervisors, and that “all or nearly all” is interpreted to mean eight of the ten conditions expressed in 3-2c. While the position does meet eight of the ten conditions in 3-2c, it is not a second level supervisor, and performs only # 2 of the authorities and responsibilities expressed in 3-3b as they exercise significant responsibilities in dealing with officials of other units or organizations, or in advising management officials of higher rank. The supervisor of this position would execute the other responsibilities.

Factor 4. Personal Contacts
Subfactor 4A – Nature of Contacts FL 4A-2 50 Points

The position meets level 4A-2 where frequent contacts are with higher ranking managers, supervisors, and staff of program, administrative, and other work units and activities throughout the field activity, installation, command (below major command level) or major organization level of the agency. These contacts may be informal, occur in conferences and meetings, or take place through telephone, televised, radio, or similar contact, and sometimes require non-routine or special preparation. The incumbent in this position has frequent contacts with the base’s Wing Commander, those officers/managers involved in the Battle Staff and Survival Recovery Center, and the supervisors and staff of the organizations that the command post coordinates with. The incumbent also has contacts with members of the staff from HHQ, NORAD, or NGB, as well as supervisors or staff from other agencies, such as FAA, when coordinating on related efforts. These contacts occur over the phone, in crisis action meetings, in conference meetings, in person, and may on occasion require special preparation.

The position does not meet level 4A-3 where contacts would be with high ranking military or civilian managers, supervisors, and technical staff at bureau and major organization levels of the agency; with agency headquarters administrative support staff; or with comparable personnel in other Federal agencies. The incumbent in this position does not have frequent contacts at this level to be a recurring requirement or have a demonstrable impact on the difficulty and responsibility of the position.

Subfactor 4B – Purpose of Contacts FL 4B-2 75 Points

The position meets level 4B-2 where the purpose of the contact is to ensure that information provided to outside parties is accurate and consistent; to plan and coordinate the work directed with that of others outside the subordinate organization; and/or to resolve differences of opinion among managers, supervisors, employees, contractors or others. The incumbent of this position is coordinating with supervisors outside the command post organization when establishing or revising policy and procedures concerned with the operation of the command post, i.e., when reviewing, revising, or establishing quick reference checklist procedures; when establishing Memorandum of Understanding between agencies on coordination of efforts; when relaying information to the Wing Commander on the status of a current situational event, etc.

The position does not meet level 4B-3 where the purpose of the contact is to justify, defend, or negotiate in representing the project, program, segments(s), or organizational unit(s) directed, in obtaining or committing resources, and in gaining compliance with established policies, regulations, or contracts. This level contact involves active participation in conferences, meetings, hearings, or presentations involving problems or issues of considerable consequences or importance to the program or program segment(s) managed. The incumbent in the position does not have to justify, defend, or negotiate in order to gain compliance with the command post policies or regulations; nor are they an active participant in conferences, meetings, hearings that involve problems regarding the command post program.

Factor 5. Difficulty of Typical Work Directed FL 5-4 505 Points

The position meets level 5-4 which is responsible for providing direction and supervision over work performed by subordinates at the GS-08 level. This level best characterizes the nature of the basic, mission oriented, and non-supervisory work performed, and constitutes 25 percent or more of the workload (not positions or employees) of the organization. 

Factor 6. Other Conditions FL 6-2 575 Points

The position meets level 6-2 where the work supervised involves technician work comparable in difficulty to GS-08 level. With the selection of level 6-2, Special Situations must be reviewed to determine if any three of the eight possible conditions exist that increase the difficulty of the supervisory duties. For this position, only # 2, Shift Operations is applicable, and so with only one situation does not warrant consideration for special situations.

Non-Supervisory Evaluation

The following represents a brief evaluation of the non-supervisory duties.

FACTOR EVALUATION SYSTEM
POSITION EVALUATION STATEMENT

FACTOR FL PTS REMARKS

1. Knowledge Required by the Position 1-6 950 
2. Supervisory Controls 2-4 450 

While this level would not normally be selected with FL 1-6, this position is relied upon by the Wing Commander for information, advice, and when representing the Commanders position in dealings with others.

3. Guidelines 3-3 275 
4. Complexity 4-3 150 
5. Scope And Effect 5-3 150 
6. Personal Contacts &
7. Purpose Of Contacts 2b 75 
8. Physical Demands 8-1 5 
9. Work Environment 9-1 5

TOTAL POINTS ASSIGNED: 2060 GRADE: GS-09

FINAL CLASSIFICATION: Supervisory Command and Control Specialist, GS-0301-10

CLASSIFIER: Rena R. Hunt, NGB-J1-TNC Date: 7 Dec 04

	
Position Competencies:
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