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25.   

a.  INTRODUCTION:

This position is located in an Air National Guard Aviation Wing, Operations Center/Command and Control Section (Command Post or CP) of an F-15 or F-16 Fighter Wing that supports North American Aerospace Defense Command (NORAD) alert tasking to include homeland defense, air defense, and conventional missions.  The purpose of the position is to: provide command, control, communications, and information support to the commander, Survival Recovery Center (SRC), Battle Staff (BS), and Higher Headquarters (HHQ), to include NORAD, Continental U.S. North American Air Defense Command Region (CONR), Sector Operations Centers (Western, South Eastern, or North Eastern Air Defense Sectors), major commands (MAJCOMS), and the state Adjutant General; and provide first line of defense as it relates to command and control duties and responsibilities during operational events.  This position plays an integral part in mission execution involving aircraft and aircrews, as well as maintaining contact with aircrews during the mission.  The command post operates on a 24/7 rotating shift operation, monitoring and carrying out duties which include: overall mission status of the base and its assigned units, base wide security, initiating emergency procedures, aircrew recall, base Crisis Action Team notification, and other duties critical to the conduct of the mission assigned to the wing.  Through authority granted by the Wing Commander, employees are empowered to act independently, coordinating with the commander, in order to accomplish the mission or meet the emergency response.

b.  DUTIES AND RESPONSIBILITIES:

(1) Receives, authenticates, and reacts to Emergency Action Messages (EAMs) and transmits instructions to alert aircrews and support assets.  Coordinates launch and execution orders as well as aircraft and personnel recalls.  Serves as the focal point for information pertaining to the unit’s aircrews, aircraft, alert facility, SRC, and BS.  Possesses the ability to immediately and without error, recall and reference a large volume of information related to NORAD Emergency Action Procedures and air sovereignty alert procedures.  Maintains certification in NORAD and Air Combat Command (ACC) Emergency Action Procedures (EAP) and is tested on this knowledge periodically through a closed book test.  Copies, validates, processes, and relays critical, time sensitive information to appropriate personnel.  Establishes priority of actions, using judgment and appropriate Quick Reaction Checklists (QRCs) to resolve a variety of situations.  Controls movement and status of the alert force, and coordinates alert force requirements with key base units such as Central Security Control (CSC), Maintenance Operations Center (MOC), and Fire Department; and the outside off base agency of the Federal Aviation Administration (FAA) for the Air Traffic Control (ATC) tower.  Serves as the focal point for all information pertaining to the status and security of all members, facilities, and activities on base which may include but are not limited to: fire, power outages, attempted sabotage, security breach, accidents, death, and natural disasters.  Analyzes the requirements and severity of the situation; coordinates and notifies on base and/or off base organizations to provide assistance in the resolution of the situation; and provides notification to wing commander and HHQ for impact on the bases’ status and ability to meet mission requirements.  Utilizes numerous voice and record communications systems (secure and non-secure) to accomplish the mission and as the primary link between the Wing Commander, BS, SRC, and HHQ.  Monitors primary crash phone system and activates and transmits emergency information on secondary crash circuits as required.  Maintains certification in console operations.  

(2) Gathers and evaluates information regarding operational or significant events; advises the commander and/or command staff of recommended command and control actions and reporting requirements.  Determines classification and precedence (level of importance) of the event(s), notifies HHQ of the significant event(s), and participates in phone conferences, which provides voice notification of reportable event(s) to all affected/involved organizations (i.e., Western, South Eastern, or North Eastern Air Defense Sectors; NORAD; Numbered Air Force; Air Combat Command (ACC); NGB; etc.).  Prepares and submits all Operational Reports (OPREP) as a follow-up to the voice notification, and submits record copies within time constraints.  Evaluates and interprets situations which would require multiple reports.  Maintains certification in operational reporting. 

(3) Reviews and updates information in HHQ databases to reflect status of local and transient aircraft and crews.  Selects and submits mission movement reports in support of wing and HHQ tasking, for example Air Expeditionary Forces (AEF), cross country flights, or special operations.  Data provided by the employee must be properly formatted and error free.  As required, monitors and reviews SORTS reports submitted by individual units/organizations on the base facility and forwards to NGB Joint Chief of Staff. Provides training and staff assistance visits to units concerning SORTS reporting requirements.  Notifies individual units of any reporting errors and ensures correction of errors.

(4) Controls COMSEC information, material, and devices and is responsible for receipt, inventory, storage, issue, protection and destruction.  Maintains overall security of the Command Post and performs entry control and escort procedures during assigned shift.

(5) Employees assist in providing training to aircrew and traditional (drill status) command post personnel in support of mission requirements.  Training includes initial, recurring, refresher, and remedial training; ensures that all members have a thorough knowledge of command and control concepts and procedures; and that members are thoroughly familiar and proficient with Air Combat Command and NORAD procedures, regulations, and directives.  

(6) Provides support for Wing and transient aircraft as a result of mission movement outside of normal operating (flying) hours.  Provides information to aircrews concerning clearances to operate aircraft, weather and field conditions, divert airfield status, and pertinent operating and procedural instructions.  Responds to queries concerning overdue aircraft and notifies appropriate authorities.  Conducts required communications search.  Requests search and rescue support.  Submits flight plans and coordinates changes through FAA voice systems to support flying (mission) operations concerning domestic and/or international flight planning.  Prior to submission of flight data, employee will perform a cursory review of flight plan for compliance with appropriate directives.  Provides information to aircrews concerning safety of flight issues such as Notice to Airmen (NOTAMS), airfield advisories, and weather.  

(7) Performs other duties as assigned.

c.  FACTOR DISCUSSIONS:

Factor 1. – Knowledge Required by the Position

--Knowledge of and skill in applying an extensive body of Air National Guard (ANG), NORAD, ACC, and local Command Post regulations, methods, and procedures to perform a wide variety of command post assignments and to handle a wide range of problems and situations.  

--Extensive knowledge of the mission, organization structure, and the role other agencies play in the successful completion of the Wing’s mission.

--Requires skill and ability to perform work and function effectively during periods of high stress.  Requires skill during these high stress/emergency periods to: analyze and evaluate a variety of events/occurrences that require making instantaneous decisions; setting priorities and exercising judgment in resolving events; recording pertinent data; and ability to provide, effective communication, both orally and in writing, in order to provide factual and concise information to a wide range of personnel and organizations as to current events and status of the wing.

--Knowledge of, and skill in using, a variety of communication devices, both voice and data, for receipt and delivery of information essential in executing the mission.  Knowledge of Emergency Action Messages, and skill in receiving and verifying the authenticity of the message in order to perform or determine the required action necessary.

--Knowledge of and skill in maintaining security of all classified information to include voice communications and hardcopy materials, as well as security of the command post facility.

--Knowledge of and skill in maintaining command post certification in all areas in order to execute all aspects of the Wing’s mission.

Knowledge of FAA flight planning requirements and regulations in order to review, submit, and/or coordinate flight plans concerning domestic and international flights.

Factor 2. – Supervisory Controls

The command post operates on a 24 hours, 7 days a week rotating shift with normal continuous supervision being provided during normal day shift operations.  The supervisor provides general instructions to all shifts concerning the broad objectives of accomplishing the organizational mission requirements.  Initiative and judgment is used in planning and accomplishing a variety of assigned tasks, which range from routine, non-routine, and emergency operations and requires independent decisions in reaction to emergency situations.  The employee functions as the sole representative of the Wing Commander and the command post when assigned to shift work outside normal day shift operations, and is vested with the authority and responsibility to act independently in performance of both command and control functions and flight assistance.  Review of work is made through spot checks to ensure accuracy, ability to meet time schedules, and to ensure acceptability of quality of service provided.  

Factor 3. – Guidelines

Guidelines consist of a variety of Air Force, Air National Guard (ANG), NORAD, HHQ, and FAA regulations, policies, QRC’s, and documents, along with locally developed guides, QRC’s, and operating instructions.  Guidelines do not address specifics when dealing with multiple events and so judgment is used to interpret, adapt, and prioritize the handling of such events (i.e. handling an in-flight emergency, electrical power outage, and an on base accident simultaneously).  Initiative is used to analyze and evaluate the pros and cons of the work processes used, developing trends, limiting factors, or problems that develop during the course of carrying out the duties and to recommend changes as necessary.

Factor 4. – Complexity

The employee performs duties and work assignments involving various tasks that require the individual to use different programs and functions to complete those duties.  Duties vary from performance of routine office requirements to responding to and coordinating on base events (accidents, power outages, weather related problems, security problems, incoming transient aircraft, etc.), to responding to and acting on EAMs, any of which can occur simultaneously and require the immediate analysis, evaluation, and prioritization of the events in order to determine a course of action.  Decisions are made based on the various factors involved in the situation encountered and, in turn, affects the advice or recommendation given for a course of action.  

Factor 5. – Scope and Effect

The purpose of the work is to provide a full range of command and control services in support of the NORAD, Homeland Defense, Air Defense and conventional missions.  The services provided impact the effectiveness of the wing’s ability to react and respond to EAM’s as well as the unit’s ability to respond to base events and activities.  These activities have a direct impact on the ability of the wing to meet its wartime and peacetime commitments, which has an overall impact on the security and well-being of the base and general population of the area and the air space being defended.

Factor 6. – Personal Contacts and

Factor 7. – Purpose of Contacts

Contacts are primarily within the wing structure and with employees in other agencies (i.e., HHQ, FAA, Western, South Eastern, or North Eastern Air Defense Sectors, National Military Command Center, Air Force Operations Center, ACC, NORAD, Numbered Air Force, NGB, etc.) who are directing, providing, requesting, or coordinating actions and information i.e., Emergency Action Messages, alert status, weather/natural disaster occurrences, transient aircraft status, flight plans etc.

Purpose of the contacts is to initiate actions in support of the wing’s mission.  Contacts are to: coordinate or advise on emergency actions, coordinate aircrew and support personnel actions; coordinate with on and off base organizations/agencies to resolve problems or deal with emergency situations; provide verbal responses to members attending conference calls and follow up with written responses; collect and report data on the wing’s operational status, provide timely and accurate transmission of reports and messages; and to advise on SORTS reporting requirements.

Factor 8. – Physical Demands

Work is primarily sedentary.  Items carried are generally light objects.  Position requires some physical effort such as walking, standing, stooping, bending, and sitting.  The work demands high mental concentration and can be extremely stressful.

Factor 9. – Work Environment

Location of work is an office environment.  The work area is adequately lighted, heated, ventilated and involves everyday risks and discomforts which requires the observance of normal safety precautions.

d.  OTHER SIGNIFICANT FACTS:

Incumbent may be required to prepare for and support the mission through the accomplishment of duties pertaining to military training, military readiness, force protection and other mission related assignments including, but not limited to, training of traditional Guard members, CWDE/NBC training, exercise participation (ORE/ORI/UCI/MEI/OCI/IG, etc.), mobility exercise participation, FSTA/ATSO exercise participation, SABC training, LOAC training, weapons qualification training, participation in military formations, and medical mobility processing within the guidelines of NGB/ARNG/ANG/State/TAG rules, regulations and laws.  These tasks have no impact on the classification of this position and should NOT be addressed in any technician’s performance standards.

EVALUATION STATEMENT

A.  Title, Series and Grade:  Command and Control Technician, GS-0303-08

B.  References:  

1.  US OPM Position Classification Flysheet for Miscellaneous Clerk and Assistant Series, GS-0303, dated Jan. 1979.

2.  US OPM Job Family PCS for Technical Work in the Physical Sciences Group, GS-1300, dated Aug. 2000.

3.  US OPM Job Family PCS for Clerical and Technical Accounting and Budget Work, GS-0500, dated Dec. 1997.

4.  US OPM Introduction to the Position Classification Standards, dated Aug. 1991.

C.  Background:  This PD was written to include new duties that are being performed and to replace the existing PD that is over 20 years old.

D.  Pay Plan, Series, Title, and Grade Determination:

1.  Pay Plan:  The duties in this position are primarily of a technical support nature and as such, are subject to the General Schedule (GS) pay plan.

2.  Series:  This position is responsible for providing instructions to aircrew personnel concerning alert missions as well as being the key point of contact for any and all activities that occur on base or involve base personnel, i.e. security breach, sabotage, fire, accidents, or death of base members (military or civilian).  Incumbent must understand how any of these events/activities affect the base’s ability to perform its assigned mission and be able to provide written and verbal reports on all reportable events/situations that impact the current status of the base to major commands and higher headquarters.  The position is found to be performing technical/support type work as this supports the office of the Wing Commander in keeping him informed of events or situations and represents the Commander when providing information to the major commands or higher headquarters.  It is not considered to be administrative as the work does not require a higher order of analysis, but a quick assessment; does not require knowledge of principles of management; does not use different methods to gather, analyze, and evaluate information; does not require planning or developing systems, services, or functions; and does not have a career ladder type progression.  In the previous position description, the GS-2102, Transportation Clerk and Assistant Series, had been selected as the appropriate series because all of the duties described the close association and communication performed between the command post and aircrew/aircraft.  While the command post does still maintain a close association with the aircrew/aircraft and supports the flying mission, that does not account for the full description of their duties since they are involved in maintaining the status of the base and its ability to meet mission requirements as a whole.  Since the primary work of the position is not classifiable to a specific series which describes this type of work, and it is of a technical support nature, the GS-0303 series is determined to be the appropriate series for classification purposes.

3.  Title:  The GS-0303 standard does not specify titles for positions in this series but instructs that the guidance in the Introduction to the Position Classification Standards (ref. 4), be followed when constructing a title for the position.  This states that the title of nonsupervisory positions should communicate an immediate understanding and identification of the job; and be short, meaningful, and generally descriptive of the work performed.  This position is located in the Command and Control Section.  It is appropriate to add “Technician” after the title based on the titling practices for the two standards selected for the grading criteria (GS-1300 has “Technician” in all of the series references regardless of grade and the GS-0500 references “Technician” for several of its series where the grade is at the GS-5 level or above.).  The title for this position is determined to be: Command and Control Technician.

4.  Grade:  The GS-0303 series does not have grading criteria and refers users to select an appropriate 1-grade interval standard with similar knowledge skills when the position is of a non-clerical nature.  There is a DoD appeal decision that was done back in 1997 for an Air National Guard Command Post, in which the GS-1341 Meteorological Technician Standard was used.  At that time the Standard was written in Narrative format and has since been replaced by reference # B 2 cited above.  In the appeal decision the GS-1341 standard was chosen because the work was determined to be analogous to that performed by the appellant in several respects since recurring assignments also involve the collection and dissemination of information based on practical and technical knowledge.  For this position, a search was made through all one grade interval series to see if a better series could be found for a cross comparison other than the GS-1341.  The GS-1300 Job Family PCS is still found to be appropriate, consistent with the DoD appeal decision, and the GS-0500 was also found to provide some guidance, since the GS-0500 technician work requires a practical knowledge of regulations and applying specific procedures, precedent cases and established methods to current situations similar to the Command and Control Technicians utilizing and applying regulations and quick reference procedures to current situations.  Technicians in the GS-0500 series also prepare data and write synopses or reports deciding entitlements against definitive criteria similar to Command and Control Technicians providing information or reports to the Commander or Higher Headquarters with a recommended course of action.   For consistency with the appeal, the GS-1300 Job Family PCS is being used along with the GS-500 Job Family PCS (ref. B 3) which is used to supplement or further clarify the intent of the factor level descriptions for those factors not easily understood in reference B 2.  The attached Factor Evaluation Statement (FES) position evaluation statement provides information on the assigned points, and as a result, the grade is GS-08.

E.  Conclusion:  Command and Control Technician, GS-0303-08

Classifier: Rena R. Hunt, NGB-J1-TNC
Date:  7 Dec 04
FACTOR EVALUATION SYSTEM
POSITION EVALUATION STATEMENT

	FACTOR
	LEVEL
	POINTS
	REMARKS

	1.  KNOWLEDGE REQUIRED BY THE POSITION
	1-5
	750


	See Analysis Below

	2.  SUPERVISORY CONTROLS
	2-3
	275
	See Analysis Below

	3.  GUIDELINES
	3-3
	275
	See Analysis Below

	4.  COMPLEXITY
	4-3
	150
	See Analysis Below

	5.  SCOPE AND EFFECT
	5-3
	150
	See Analysis Below

	6.  PERSONAL CONTACTS &

7.  PURPOSE OF CONTACTS
	2b
	 75
	See Analysis Below

	8.   PHYSICAL DEMANDS   
	8-1
	5
	See Analysis Below

	9.   WORK ENVIRONMENT
	9-1
	5
	See Analysis Below

	TOTAL POINTS ASSIGNED:                                1685
	     GRADE:  GS-08


NARRATIVE ANALYSIS OF CHART

Factor1. Knowledge Required by the Position
FL 1-5  750 Points

The position meets level 1-5 which is described in the GS-1300 standard as: knowledge of, and skill in applying, principles, procedures, requirements, and work techniques of basic operations and various analytical or metallurgical instrumentation sufficient to carry out most of the following: conduct, monitor, coordinate, and control various phases of projects or operations; operate instrumentation and peripheral microcomputers; identify and correct operational malfunctions; adapt procedures when unexpected observations occur; assess and overcome unanticipated situations and conditions; ensure compliance with rules or regulatory requirements; recommend improved procedures; identify and correct deficiencies; and determine the adequacy of control procedures.  This relates to this position because the incumbent uses knowledge and judgment to: receive notification of EAMs, coordinate with all organizations that may be involved in the EAM process; i.e. notify alert crews of the message to prepare for or to actually launch alert aircraft; coordinate with the local Air Traffic Control tower for runway clearance to launch the aircraft; and possible coordination with MOC for aircraft on standby in case the alert status aircraft ground abort and are not able to launch and so require a substitute aircraft.  This process is coordinated, monitored, and controlled by the incumbent in this position.  The incumbent utilizes various phone, radio, and computer systems to maintain and control status of these situations, and these systems utilized have both unclassified and classified versions of the equipment depending on the security level required for the situation.  The incumbent of the position must adapt procedures and overcome unanticipated situations as a result of handling multiple incidents at the same time; i.e., receiving an EAM at the same time that a security breach is being coordinated at the front gate, as well as monitoring a sudden power outage at one of the buildings on base.  The incumbent recommends new procedures to be added to, or to revise procedures that are in the existing QRCs as a result of modifying the existing reference in order to better handle that immediate situation.

The position does not fully meet level 1-6.  At this level the employee has a knowledge and skill in applying principles, procedures, requirements, and work techniques of the full range of advanced operations, instrumentation, and practices sufficient to: compile data from multiple sources and analyze results of field data, laboratory data, and/or literature search; recognize and resolve deviations in data; generate, assemble, and edit data through various test platforms; organize information and interpret results; and prepare data and results for inclusion in scientific briefings, study papers, research manuscripts, or project reports.  While the incumbent of this position has knowledge of the full range of command post operations and practices, because of the requirement to quickly analyze a situation and make rapid decisions concerning any incident or event, the incumbent does not have the luxury of analyzing the results of how similar past incidents/events were resolved in order to determine the best resolution for the current situation.  While the incumbent is providing oral reports and preparing the various required reports, they are a description of the event/incident, current status and known facts, what is being done to resolve, and when resolution would be expected and so would be expected to be reasonably brief.  Reports, as described at this level, would be expected to be multiple pages in length and go into great detail on the analysis of the data included.

Factor 2. Supervisory Controls 
FL 2-3  275 Points
Level 2-3 is met by this position.  Both the GS-1300 and the GS-0500 standard describe this level as: the supervisor assigns work by defining objectives, priorities, and deadlines; and provides guidance only with unusually involved situations.  The employee at this level independently determines the types and sources of information needed to complete the transaction; the nature and extent of deviations from established requirements; and whether standard techniques, methods or procedures are appropriate for resolution of problems in the assignments.  Work is reviewed by the supervisor for overall technical soundness and conformance to agency policies, legal, or system requirements.  Completed work is reviewed by sampling or by spot check for results and conformity and the assignments are seldom reviewed in detail.  In this position, the command post has 24 hour, 7 day a week operation and so the incumbent of this position is subject to working on rotating shifts.  Dayshift is the only shift to have any continual supervision, and the employees are rotated through the three different shifts on a scheduled basis.  When the incumbent is operating on one of the other two shifts they are operating without any direct supervision and are responsible for accomplishing any tasks assigned to that shift as well as to deal with the incidents/events that occur and to resolve the problems associated with those situations during that shift.  Some situations require the notification of the Wing Commander or his authorized agent, at which time the incumbent provides the commander/agent with the facts and a recommendation for response based on training, guidelines, and past experience.  The supervisor is able to review the information posted on the daily log or provided in reports but is not able to review the work in detail as a result of being on a different shift, and so reviews the products to ensure that all requirements were met, and that the procedures used resulted in a satisfactory resolution to the situation.

The position does not meet level 2-4.  The GS-0500 standard does not exceed level 2-3 but the GS-1300 standard describes it as: the supervisor outlining the overall objectives and resources available and that the supervisor and employee work in consultation, discussing time frames, possible approaches, and scope of assignment.  The employee at this level independently plans and carries out the assignments; guides less experienced coworkers; resolves most of the problems and conflicts that arise; coordinates the work with others; interprets policy and regulatory requirements; develops changes to plans and or procedures; provides recommendations for significant improvements; and keeps supervisor informed of progress and potential controversies such as major barriers in project completion.  The supervisor reviews the completed work for soundness of overall approach, effectiveness in meeting requirements, and feasibility of recommendations.  While the incumbent of this position performs some aspects of this level by independently planning and carrying out their assignment, resolving most problems/conflicts that arise, and coordinating the work with others (Security, Fire, Civil Engineers, FAA, etc.), they do not interpret policy or regulatory requirements, develop changes to plans/procedures, or keep the supervisor “advised” of major barriers.  The supervisor is responsible for the interpretation of policy/regulations, the development of changes to the plans or procedures (the incumbent provides recommendation on changes as stated in the previous level but not the implementation of the change), and would most likely be more involved in any major barriers encountered.  While certain aspects of this level are approached, it is not fully met.

Factor 3. Guidelines 
FL 3-3  275 Points
The position meets level 3-3 where the guidelines used may lack specificity or are not completely applicable to the work requirements.  Guidelines described at this level in the GS-1300 standard consist of: standard instructions; agency or local policies and regulations; and precedents and standard practices in the area of the assignment.  The employee at this level selects the most appropriate guideline and decides how to complete the work.  Judgment is used to explore situations where guidelines are vague by initiating discussions or literature searches; adapting guidelines; modifying approaches to accommodate variable combinations of conditions; and recommending minor changes to improve work processes or quality of results.  In this position, the incumbent is working with policies, regulations, instructions, Emergency Action Procedures, and QRCs from Air Force, HHQ (i.e. NORAD or ACC), Sector Command, and those that are locally developed.  While the guidelines do provide some specifics to individual incidents/events, they do not address specifics on multiple incidents/events and so the incumbent must use judgment in determining how to best handle the situations as well as the prioritization of which to handle first. 

The position does not meet level 3-4 where operating policies are generalized, and precedents and guidelines are scarce or of limited use in dealing with more complex or unusual assignments.  The employee at this level deviates from traditional methods to carry out assignments and resolve problems and develops new methods or criteria to accommodate novel variable or complete prototype projects.  In this position the guidelines are not scarce or of limited use; there would not be deviation from the guidelines on a regular and recurring basis; and the incumbent would not be developing methods to accommodate novel variables or prototypes, as they do not work in that type of environment.

Factor 4. Complexity 
FL 4-3..150 Points
Level 4-3 is met by the position.  This level is described in the GS-1300 standard as work that has different and unrelated processes, procedures, or methods that are precise and exacting.  The employee coordinates and plans the phases of the assignments and selects the method or approach that will best accomplish the task.  This level in the GS-0500 standard also states that the use of different procedures may result because transactions are not completely standardized and require extensive coordination with other personnel.  Both standards state that in this level, the employee decides what needs to be done, selecting the process based on the nature of the problem.  The GS-1300 specifies that the employee adjusts the standard work methods based on the situations and conditions at a field site and follows well-established work methods, but typically uses independent judgment to adjust the methods and resolve problems.  The incumbent of this position is working different and unrelated processes and procedures in that they can be dealing with emergency messages that require notifying the air crew of a launch, dealing with Central Security Control for an intruder who has run through the front gate and is suspected of sabotage, or trying to coordinate off base medical assistance for an individual who is injured as a result of an electrical shock.  These are all dissimilar events and require different processes and procedures to be followed, and if they are occurring simultaneously, judgment is used in determining the priority of the events, the command post response or coordination needed, and the type of reports to be filed, if any.

The position does not meet level 4-4.  While both standards cover and discuss this level, the GS-0500 standard seems to be the most descriptive.  This standard describes this level as work that consists of: 1.) the variety and complexity of examinations, transactions, or systems involved; 2.) the nature and variety of problems encountered and resolved; and 3.) the nature of independent decisions made by the employee.  Work at this level typically requires analysis, development, or testing of a variety of established techniques and methods to evaluate alternatives and arrive at decisions, conclusions, or recommendations.  The work involves application of many different and unrelated processes and methods relating to examination or analysis of complex and unusual transactions requiring substantial research and thorough understanding of a wide variety of transactions and accounts.  Decisions on what needs to be done include assessing unusual circumstances or conditions, developing variations in approach to fit specific problems or dealing with incomplete, unreliable or conflicting data.  Work involves interpreting considerable data to identify problems, determining what’s the nature of the problem, what approaches to use to resolve problem, what to recommend given the variety of options, and refining or designing new methods or techniques.  The incumbent of this position is not afforded the luxury of time when analyzing a situation and recommending a solution.  Decisions are made swiftly and generally during periods of high stress.  There is not the time to analyze or test a number of established techniques, evaluate alternatives, and provide a recommendation after refining or designing new methods or techniques.  In this position the QRCs provide a guideline as to the recommended course of action, the complexity and judgment comes into play when determining which event/situation requires immediate attention and which can be sidelined until the priority event has calmed down.

Factor 5. Scope and Effect 
FL 5-3  150 Points
Level 5-3 is met by this position.  Both standards describe this level as work that involves using established conventional criteria and practices to resolve a variety of conventional problems, questions, or situations.  The work directly affects the quality, quantity, and accuracy of the organization’s records, program operations, and service to clients.  The response (or lack of response) from the incumbent of this position can have a direct impact on the fact that most Air National Guard bases are allowed to utilize a local or commercial runway.  The incumbent must properly coordinate an alert mission take off with the control tower directing the commercial flights so that the launch is not delayed which in turn delays or impairs the action that was required of the alert launch, which may be a homeland defense incident.  Similarly, if there were an accident on the base, all concerned/affected organizations must be notified, and a determination made as to whether or not notification of off base local police or medical facilities are required.  This position can impact not only the safety of individuals on base, but of those that are on commercial aircraft using the same runway as the alert mission crew, or those in the general public for which the alert crew protect the air space that they defend.

Neither standard goes beyond level 5-3 nor does the position meet level 5-4.  The primary standard within the Introduction to Position Classification Standards (ref. #4) describes this level as work that involves establishing criteria; formulating projects; assessing program effectiveness; or investigating or analyzing a variety of unusual conditions, problems, or questions.  The product or service affects a wide range of agency activities, major activities or industrial concerns or the operation of other agencies.  The incumbent of this position does not meet the scope for this level, as that would be more the responsibility of the supervisor to establish criteria or assess program effectiveness.

Factor 6. Personal Contacts & 

Factor 7. Purpose of Contacts 
Matrix 2b  75 Points
Personal Contacts

The position meets level 2 of the Personal Contacts.  The GS-0500 standard describes this level as: employees contacted are in the same agency, inside and outside the immediate organization.  Contacts also include those outside the organization in other agencies who are providing requested information.  Contacts also include members of the general public and are in a moderately structured setting.  The incumbent of this position has contacts with the different organizations located on the base that require notification of incidents/events or in order to coordinate the necessary action of these events.  The incumbent also coordinates with members outside the agency when coordinating with FAA, HHQ, NORAD, Sector Command, etc., on situations that have developed and require that they be notified and updated of reportable events that have occurred.  Contacts with these agencies do occur on a consistent and recurring basis as a result of receiving and responding to EAMs that are received on a recurring basis as well as notifying these same agencies of reportable events that may impact the bases performance of it’s mission, i.e., weather related issues grounding aircraft, problems encountered during launch or recovery of the alert aircraft, significant power outage, etc.

The position does not meet level 3 where, as described in GS-1300 standard, the contacts are with individuals and groups from outside the employing office and are neither routine nor recurring.  The role and authority of each party must be established and developed during the course of each contact.  Both standards cite examples of contacts at this level as attorneys, contractors, representatives of public action groups, or congressional staff; and that the role must be established and developed during the course of each contact.  The incumbent in this position is routinely dealing with some of the same contacts and the role is known and established at the time of the contact.  Any contacts that may be with members of the general public (i.e. reporters), are referred to a public affairs position in order to answer the questions that may accompany a particular situation (i.e. death, accident, attempted sabotage, etc.) and so no pertinent information related to the situation is provided to this contact.

Purpose of Contacts

The purpose of the contact meets level “b” and is to plan, arrange, or coordinate assignments by influencing others who are basically cooperative.  Contacts are made to resolve problems related to the assignment of responsibility, coordinate the technical support of subject-matter experts, and to resolve questions and clarify problems.  The incumbent of this position must coordinate response actions with any of the organizations on base that need to be involved for situations that have taken place, either as a result of an EAM or an event/incident that has occurred on base.  Examples of such coordination would be with on base security for intruder or sabotage issues, notification of the MOC when information is received from the alert air crew of maintenance problems with the aircraft either prior to launch or landing of the aircraft, or coordinating with Civil Engineers and the Fire department for notification of an actual fire on base.  After the notification and coordination of these events, there is the final coordination to find out any resolution to the problem and to clarify any remaining issues.

The position does not meet level “c” for purpose of contacts.  Level “c” describes the purpose of contacts as: to influence, persuade, or control persons or groups.  The employee must be skilled at dealing with individuals who are fearful, skeptical, or uncooperative, in order to obtain desired results.  The incumbent of this position is not working with groups of people who are uncooperative, fearful, skeptical, and must be influenced or persuaded to reach a desired outcome.  While there may be some persuasion or influence that must be used by the incumbent, it would be of the type to provide the Commander or to the Battle Staff a chosen or suggested path of operation based on past precedence or the course of action provided by the guidelines; thus not a fearful or skeptical audience.

Factor 8. Physical Demands 
FL 8-1  5 Points
The position meets level 8-1 where the work is performed in an office environment and requires some walking, standing, stooping, bending and carrying of light items.  The work requires more of a mental effort when dealing with situations during high stress periods.

While the GS-1300 standard describes an 8-2 level, this position does not meet it because they are not lifting moderately heavy items weighing 50 pounds on a recurring basis.

Factor 9. Work Environment
FL 9-1  5 Points
The position meets level 9-1 where the work area is in an office setting that is adequately lighted, heated, and ventilated; and involves normal everyday risks or discomforts that require normal safety precautions typical of offices.

The position does not meet level 9-2 described in the GS-1300 standard because they are not exposed to excessive noise, dust, grease, or to an outdoor weather environment which requires special safety precautions.
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