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25.
a.  INTRODUCTION:

This position is located in an Air National Guard Aviation Wing, Maintenance Group. The primary purpose of this position is to establish and execute a planned systematic approach of quality assurance for all areas of aircraft maintenance, designed to provide the maintenance managers confidence that aircraft, aircraft systems, munitions, equipment, products or supporting processes conform to technical, safety, work load and customer requirements.  The overall objective is to ensure that quality considerations are addressed and requirements achieved for all aircraft maintenance work and support functions to ensure end items perform as intended with reliability. Serves as the primary technical advisory process in the maintenance organization designed to assist maintenance managers.  Serves as the Quality Assurance Specialist (QAS) for the planning, implementation and execution of a quality assurance program that includes the full range of quality principles, concepts, inspection techniques, surveillance and evaluations related to quality assurance functional programs of all assigned aircraft, aircraft components, aerospace ground equipment, electronic equipment & systems, armament, munitions, engines, associated systems and maintenance personnel from numerous job series, and maintenance disciplines. 
b.  DUTIES AND RESPONSIBILITIES:

(1)  Serves as the Office of Primary Responsibility (OPR) for wing maintenance policy, advising supervisors and employees on both general policy and specific maintenance matters.  Makes decisions and recommendations on technical concerns presented by supervisors.  Utilizes a comprehensive knowledge and ability to interpret Air Force Instructions, Technical Orders, engineering drawings, product specifications, Air Force Occupational and Health (AFOSH) and environmental standards, public law, and locally developed policy.  Evaluates and assesses complex systems, subsystems, integrated systems/subsystems, or components for conformance to applicable technical data, engineering drawings, standards and specifications.  Evaluates, conducts reviews, activity inspections and management compliance of all maintenance activities to include the logistics maintenance support functional areas such as production, programs and mobility, maintenance training, plans, scheduling and documentation and data base management as directed by the Maintenance Group Commander.  Identifies production problems, excessive overtime, discipline, housekeeping and technical discrepancies and attempts to identify the underlying cause for the deficiencies.   Establishes and develops performance checklists and metrics in coordination with the Quality Assurance Supervisor.  Develops local operating instructions to supplement regulations and manuals of higher echelons in the area of aircraft and aircraft systems quality assurance.  Reviews all Operating Instructions (OIs) to ensure locally published instructions are technically accurate, complete and consistent with Air Force (AF) and Major Command (MAJCOM) policy.  Coordinates with affected commanders on base and ensures the instruction is published as a wing operating instruction.  Serves as a key team member in collating and reporting compliance metrics to Major Command(s).
(2)  Maintenance Standardization Evaluation Program (MSEP): Administers, evaluates, and coordinates a comprehensive quality assurance, maintenance standardization, and inspection program for all areas of the maintenance organization, all maintenance disciplines, job series and Air Force Specialty Codes (AFSCs).  Evaluates the quality of maintenance accomplished in the maintenance organization and performs the necessary quality functions to execute the MSEP, designed to provide management an objective sampling of both the quality of equipment and the proficiency of maintenance personnel.  Ensures the maintenance organization meets its responsibility for air-worthy aircraft and component quality for a broad and complex production workload, e.g., highly advanced aircraft, aircraft systems, avionics systems, electronic equipment, aircraft structures, composites, life safety systems, armament, munitions, and other areas of similar complexity.  Participates in a review of the organization’s quality plans, procedures and practices to assure adequacy and compliance to local and higher-level directives.

(a)  Executes the evaluation program and accumulates data using Inspection and Evaluation techniques such as Task Evaluations, Quality Verification Inspections, Special Inspections, Personnel Evaluations and Management Inspections.  Evaluates the quality of in-process and after-the-fact maintenance and ensures prescribed technical and management procedures are followed.  Serves as the subject matter expert for critical assessment programs such as; Unit Self Inspections, Maintenance Standardization, Operational Readiness and Unit Compliance Inspections.  Responsible for the development and maintenance of organizational level checklists.  Ensures metrics are established and monitored to assess key result areas for successful mission accomplishment including, but not limited to, items where non-compliance would affect system reliability or result in serious injury, loss of life, excessive cost, or litigation.  Evaluates the proficiency of assigned personnel in the execution of assigned maintenance tasking through Personnel Evaluations (PEs).  Determines the proficiency and qualifications of certified personnel.  Assess the relationship between personnel evaluation and technical inspection results to identify strengths or opportunities for improvement in the evaluation program.

(b)  Monitors and assesses the organization’s quality program and elements of the program to gauge compliance with directives and established processes.  Identifies deficiencies, implements corrective measures, and improves processes to enhance mission effectiveness and efficiency.  Ensures safety, security, and Consolidated Tool Kit (CTK) programs are followed in accordance with applicable regulations and public law through the routine inspection of work centers. 

(3)  Utilizes data collection techniques and procedures for evaluation, inspection, and audit programs, evaluates the results and determines the appropriate and effective method and format for presentation to higher-level management.  Performs statistical analysis (e.g. normal distribution, averages, means, standard deviations, trending, root cause analysis, etc.) using standard statistical quality control methods.  Utilizes inspection and evaluation techniques, statistical methods, mathematics, production management, industrial management, and database management skills to perform root cause, deficiency and trend analysis. Utilizes these analyses to validate and update Acceptable Quality Levels (AQLs), frequency changes to Routine Inspection Lists (RILs), and recommendations for corrective maintenance practice action.  Manages an array of related databases and spreadsheets to capture and catalog data elements for trending, cross-tell, and benchmarking.  Analyzes defect/failure quality data to detect unsatisfactory trends or weaknesses in the quality inspection system and recommends corrective and preventative action.  Investigates major problem areas, identifies causes of problems, coordinates corrective action and when required, follows up on action taken to determine effectiveness.  Assesses unit Reliability and Maintainability (R&M) concerns to determine if reported R&M deficiencies are caused by unit factors and local conditions versus those beyond the unit's control.  Conducts R&M working group meetings with supervisors and specialists when it is determined beneficial to solicit ideas to enhance product improvement and submit recommended changes to technical working groups, Product Improvement Working Groups, or maintenance conference working groups.   

(4)  Collaborates with the Maintenance Group Commander, Maintenance Squadron Commanders, and Quality Assurance Supervisor to plan, develop, implement, inspect, and report numerous critical compliance issues and review the Configuration Management (CM) programs.  Manages the Wing Foreign Object Damage and Dropped Object Prevention Program (DOPP) to ensure a sound prevention program is in place to eliminate potential life safety hazards.  Administers and manages the Maintenance Complex responsibilities of the Functional Check Flight (FCF), Operational Check Flight (OCF), and High Speed Taxi-check Programs.  Determines the requirements for and scope of an aircraft FCF or OCF.  Performs a critical review of the FCF results with the FCF pilot to determine the airworthiness of the aircraft and subsequently releasing aircraft for normal flights.  Collaborates with the Vice Commander and Operations Group Commander regarding the Functional Check Flight, Foreign Object Damage, and Dropped Object Prevention Programs.

(5)  Serves as the Aircraft Weight and Balance program manager utilizing complex computer based programs, data bases, electronic weighing apparatus, and integrated weight and balance computers for the Wing to maintain strict accounting of aircraft weight and balance for safe flight operations.  Recommends decertification of configuration loads that exceed the safe for flight envelope or ground gross weight restrictions.  Manages the unit aircraft and equipment impoundment program by thorough investigation of aircraft or equipment anomalies that generated the impoundment.  Manages the unit chaffing program.  Monitors and tracks instances of wire, harness, and metal line/tube chafing by inspecting a randomly selected sample of assigned aircraft.  Develops local chafing inspection work cards for periodic, pre-flight, thru-flight, and basic post-flight inspections and evaluate wire and harness chafing problems identified through One Time Inspections (OTI) and maintenance cross-tell reports.  Manages the aircraft hot refuel/aircraft-to-aircraft program.  Maintains all hot refuel/aircraft-to-aircraft site certification documentation and a master listing of all hot pit/aircraft-to-aircraft sites.  Develops Hot Pit and Hot Aircraft-to-aircraft unit checklists. Conducts Over-G and Over-speed analysis to determine what follow-on inspections are required before the aircraft can be returned to service.  Conducts a thorough investigation to ensure the aircraft is airworthy.  Serves as a quality representative to Pre-Production and Production Planning Teams to ensure all aspects of the production effort are in compliance with local and higher headquarters regulations and directives. Serves as a technical consultant to production area managers on issues related to quality, military specification and international quality standards such as the International Organization for Standardization (ISO9000) and the American National Standards Institute (ANSI) etc.
(6)  Reviews wing depot-level assistance requests developed in accordance with tech orders.  Reviews for adequacy and submits engineering disposition requests to the System Program Office (SPO).  Serves as the unit point of contact regarding all engineering disposition requests.  Ensures all authorized technical data variances are submitted to Plans & Scheduling for inclusion in the aircraft/equipment historical records.  Coordinates and works with the engineering functions at the ALC and Air Force Material Command (AFMC) to insure quality assurance plans interface.  Coordinates requested actions to comply with engineering changes requests as necessary.  Develops procedures for acceptance inspections to determine equipment condition and adequacy of depot or contract maintenance.  Reviews depot/contractor maintenance contract requirements.  Reports discrepancies found during acceptance inspections.  Controls the access, use, and disposition of engineering drawings utilized by maintenance personnel to execute maintenance repair procedures.  Coordinates with the appropriate ALC Item Manager for approval/disapproval, the use of engineering drawings in the repair of "Safety of Flight" equipment. 

(7)  Prepares and reviews Product Quality Deficiency Reports (QDR) prior to releasing to the Air Logistics Center (ALC) or Aircraft Sustainment Group and performs exhibit-processing oversight by coordinating with ALC and Logistics Readiness Squadron to ensure proper exhibit control and handling.

(8)  Serves as the authority for determining applicability of Time Compliance Technical Orders (TCTO) and One Time Inspections (OTI).  Reviews and determines the applicability, completeness, accuracy and  of TCTOs and OTIs to unit maintained equipment, notifies the Maintenance Operations Center (MOC), and monitors expended man-hours and the quality of unit compliance actions.  Determines surveillance and evaluation coverage based on the complexity of the TCTO/OTI as well as to the criticality of the system or the component to be modified.  Monitors the quality of the first job and performs kit proofing as required.  Develops, evaluates, and implements OTI’s to verify the existence of suspected equipment conditions or malfunctions.  Ensures proper implementation of the OTI.   Coordinates, processes and manages through administrative actions the OTI program with ALC and MAJCOM, working with engineers and appropriate representatives.
(9)  Manages the Technical Order Improvement Program and Suggestion Program for the wing.  Ensures a critical evaluation is performed, and forms are properly completed.  Coordinates requests for approval and use of locally designed tools or equipment that carry loads, change torque, or present potential damage to government resources.  Maintain records of all approved locally designed tools and equipment, including pictures or drawings, a description of the use for each item, and the owning work center.  
(10)  Executes a Quality Assurance Surveillance Plan (QASP) to monitor Contractor Logistic Support (CLS) aircraft or Contract Field Team (CFT).  Serves as the government’s on-site Quality Assurance Representative (QAR) and is the liaison between contractor and government personnel. Coordinates, processes, and reviews documents required to successfully implement the contract and completes administrative actions.  Evaluates the contractors’ ability to fulfill the requirements of the contract statement of work, documents contract deviations and provides those to the site manager for necessary corrective actions and coordination.  Ensures compliance with acceptance inspection reporting requirements on aircraft returning from depot or contract maintenance.
(11)  Maintains direct contact with the NGB staff and with counterparts at other ANG bases in order to resolve problems affecting maintenance capabilities and compliance.  Participates in conferences, seminars, or study groups as the aircraft maintenance representative for the Wing or NGB.  Maintains contact with the Aircraft Sustainment Group to achieve reliability, maintainability, and supportability of changing equipment or subsystems.  
(12)  Manages and conducts quality verification inspections and surveillance inspections of conventional weapons systems and components.  Conducts management compliance inspections of the munitions activity to include records, storage, disposal, material deficiency reporting, TCTO compliance, safety requirements etc.  Reviews the practices, policies and procedures relating to storage, supply, and transportation of munitions and conventional weapons.
(13)  Performs other duties as assigned.
c.  FACTOR DISCUSSION:
Factor 1 - Knowledge Required by the Position:  
--Comprehensive knowledge of assigned aircraft and complex aircraft systems to include but not limited to electronic equipment and systems, manual and automatic flight controls, airframe, landing gear, pneudraulics, jet engine propulsion and associated systems, Aerospace Ground Equipment, Support equipment, and related test equipment. 
--Knowledge of munitions storage methods, procedures, and techniques to determine storage location based on condition code, compatibility, and security requirements.
--Knowledge of the techniques, documentation, and equipment used in the examination, classification, and maintenance of munitions assets and their components.
--Comprehensive and thorough knowledge of the entire maintenance quality assurance program to include the full range of principles, concepts and methodology and the establishment of procedures for monitoring the quality of products in a maintenance environment.
--Broad knowledge of the practices, policies and procedures of related functional and administrative activities such as Technical Order Distribution Office (TODO), logistics maintenance support functions, contract administration and coordination of CLS or CFT, engineering disposition requests, maintenance production, procurement, supply support, munitions storage etc. and skill in effecting appropriate interface/coordination of quality assurance plans and programs and evaluations with these activities.  Broad knowledge of the TCTO and QDR process and the interface/coordination with depot engineering and supply process.
--Thorough knowledge of the Maintenance Standardization Evaluation Program (MSEP). 
--Broad knowledge of end items, systems, including quality characteristics and working knowledge of manufacturing methods, special processes and the interrelationship of various parts.  Working knowledge of systems, subsystems and end item components and the functional relationships among components and subsystems, and test and measurement techniques.
--Broad knowledge of Higher Headquarters regulations and instructions, PDM work specifications, local directives including Quality Plans, Technical Orders, Military Specifications, and International Commercial Practices such as ISO 9000.
--Comprehensive knowledge of inspection and evaluation techniques, statistical methods, mathematics, production management, industrial management, and database management skills to perform root cause, deficiency, and trend analysis.  Analyses are used to validate and update Acceptable Quality Levels (AQLs), frequency changes to Routine Inspection Lists (RILs), and recommendations for corrective maintenance practice action.
--Broad knowledge of the body of laws, regulations, policies and procedures relating to aircraft maintenance, ground, explosive & flight safety, occupational health and environmental compliance.  Ability to use this knowledge to develop an evaluation plan and prevention effort to minimize risk and prevent damage to equipment, structures, weapons systems, or injury to personnel.
--Skill in applying this knowledge to the identification of quality problems and resolving the difficult and complex work assignments.  Skill to plan and conduct studies, analyze performance and quality data and to develop sound recommendations for correction of quality system deficiencies.
--Ability to conduct technical reviews, analyze findings and develop recommendations for corrections or improvements in the quality assurance program.  Ability to prepare technical reports on quality levels, to identify specific problem areas and to recommend corrective action.
--Ability to communicate effectively through written and oral presentations. Skill and ability to work effectively in stressful situations and maintain effective interpersonal relationships at all levels within the organization.  Ability to plan and successfully complete individual projects and/or larger projects.
--Skill in using various computer and software applications to include but not limited to: word processing programs, spreadsheets, email services, databases and database management.

Factor 2 - Supervisory Controls:  
Based upon general instructions and assignments in terms of the overall policy objectives and operational considerations given by the Quality Assurance Supervisor, the Specialist plans and carries out assignments independently, determines the scope and level of quality activities based on the requirements, establishes priorities, interprets and applies general agency policies and procedures, and effects coordination/consultation with other activities as required.  Quality Assurance work at this level of command supports all the Maintenance Group by evaluating the quality of maintenance accomplished by performing the necessary functions to execute the Maintenance Standard Evaluation Program (MSEP).  Work involves planning and carrying out assignments, modifying the approach based on the particular quality assurance challenge involved.  The incumbent plans steps needed to accomplish assignments and carry them out.  The incumbent is considered a technical expert in a number of maintenance functional areas and independently determines the quality assurance activities necessary to ensure conformance and resolve problems involving deviations from established procedures and coordinating corrective actions and adjustments.  The incumbent has authority to resolve problems involving broad deviations from established procedures and has independent coordination authority with maintenance supervisors.  Areas in which technical support is provided include interpretation and application of technical specifications in Technical Orders or engineering drawings as required to assure product quality.  Performs technical evaluations, reviews regulations, interprets requirements, and issues guidance to maintenance personnel through the appropriate supervisory channels.  Work involves providing technical consultant support on controversial materials or requests for waivers or deviations.  Completed work and plans are appraised in terms of overall effectiveness in meeting required milestones.  Refers only controversial or unusual situations to supervision for guidance.
Factor 3 - Guidelines:
Guidelines include instructions and regulations from the Air Force, Air National Guard and other Federal Agencies.  Guidelines include material specifications and standards, drawings, technical bulletins, inspection reports and checklists. The specialist exercises judgment, uses initiative, extensive experience, and a broad knowledge of quality assurance principles and practices to interpret and adapt guidance to individual situations and problems arising in the work.  Work involves developing new methods, recommending policy changes and preparing operating instructions applicable to the local organization.  Through conferences (e.g. Product Improvement Working Groups, Maintainer’s conferences, etc.) and review of cross tells, reports, military specifications/standards, technical orders, and commercial publications (e.g. Product Support Digest), keeps abreast of new developments having potential application to assigned weapons system.
Program planning guidelines consist of group and command level directives concerning the overall scope and objectives of quality assurance activities of the unit.  Interprets technical data as well as engineering specifications and drawings to identify critical verification/inspection points, manufacturing/repair requirements, and operational characteristics of components and airframe systems to include life safety considerations.

Reviews revisions of Higher Headquarters maintenance and quality regulations, supplementing them locally/revising local instructions when required.  While these guidelines are generally available, they are complicated, require careful interpretation and frequently require modification at the local level.  Develops maintenance operating instructions as necessary.  Reviews technical data changes to ensure all quality documents are up to date.

Acts as focal point for all QDRs reported by the various maintenance activities; inspects and verifies the condition of QDR exhibits and provides documentation of results of investigation back to the submitting activity. Informs the appropriate depot when QDR trends appear on a particular item. 

Communicates effectively both orally and in writing to prepare and present guidance products, briefings, and proposals.

Factor 4 - Complexity:  
Work involves developing and implementing a quality assurance program designed to ensure compliance, reliability, acceptability of products, improve quality in a cost effective manner and safety for variety of assigned products and systems. The work involves application of a complete range of quality assurance principles, techniques and methodology to plan and accomplish projects for products having complex characteristics such as aircraft, aerospace ground equipment, electronic equipment and systems, munitions, armament and other associated equipment.  The incumbent implements, and monitors the computerized methods and statistical quality assurance techniques (random sampling, averages, means, standard deviations, trend analysis, etc.) for analyses for the repair, process, and modification quality.  The specialist's assignments are concerned with the entire range of quality assurance principles, techniques and procedures.  Work is concerned with process, policies, methods, and regulations applicable to the activity's mission for maintenance and repair of assigned aircraft, aircraft systems, munitions, armament, aerospace ground equipment, electronic equipment and associated equipment.  Work involves execution of the MSEP, designed to provide an objective sampling of both the quality of equipment and the proficiency of maintenance personnel.  Work involves administering a system of internal audits and evaluations to assure conformance with plans and procedures. Work involves quality assurance processes to evaluate aircraft maintenance support functions.  Assignments vary from those involving management level policy considerations to significant problems or trends relative to production or inspection and test functions. 

The work requires making many decisions concerning such things as: reviewing and interpreting numerous technical specifications and drawings, planning and selecting appropriate control or surveillance techniques, determining adequacy of the quality program, adjusting verification, judging documentation, evaluating contractor work,  surveillance of operations based on quality data and determining the extent of corrective action to be taken and coordination of resolution.
Work requires the review of written quality or inspection procedures for adequacy, and evaluates the implementation and effectiveness of quality/inspection systems, including sampling plans.  Analyzes quality data to detect unsatisfactory trends or weaknesses in the inspection plan/system.  Plans and carries out assignments using a variety of accepted quality assurance procedures such as statistical computations, data collections, internal audits, evaluations and checklists to assure conformance with plans and procedures.  Continually monitors the computerized methods and recommends adjustment of procedures accordingly to include Acceptable Quality Levels (AQLs), Routine Inspection Lists, and the parent inspection plan.  Utilize a comprehensive knowledge of a wide range of aircraft maintenance disciplines, Job Series, and AFSCs to interpret technical data and engineering specifications while executing technical support or evaluation activities.

Factor 5 - Scope and Effect:  
The work requires developing, processing, implementing and closely monitoring the quality assurance program requirements for the Maintenance Group Commander.  The results of the work affect the organization’s ability to deliver quality aircraft and trained personnel to the customer in a timely manner in support of the DoD and Air Force world-wide taskings.  The work involves performance of a variety of assignments directed toward ensuring acceptability of products and the acceptable levels of quality in the operations involved. 
The scope of the quality assurance program includes executing and administering the Maintenance Standardization Evaluation Program (MSEP).  Work involves proficiency evaluations of an authorized wide ranging work force of Military Technicians, Traditional Guard members, Active Guard/Reserve (AGR), and Non Dual Status Technicians.  Work involves direct contact with NGB staff and Air Force Air Logistics Centers to insure a quality assurance program meets Air Force standards. 
The results of the work affect the acceptability of the products involved in terms of conformance and meeting the users needs in a timely fashion and performing the mission as intended.  The purpose of the work is to ensure conformance, evaluate compliance and adequacy of aircraft maintenance and support functions across numerous job series and maintenance disciplines.  Investigates discrepant conditions and initiates appropriate corrective action.  The work involves reviewing the practices, policies, and procedures of related functional support areas like maintenance production, supply and transportation and storage. The quality of processes used in the repair of assigned aircraft directly affect operational readiness and ability for the Wing to carry out assigned missions in support of DoD world wide taskings. 
Factor 6 - Personal Contacts:
In addition to regular personal contacts with the employees and supervisors of the Maintenance organization, the incumbent has regular contact with representatives of the various Air Logistics Centers (to include engineering, equipment specialists, production areas, customer service, supply organizations), Defense Contract Management Agency (DCMA) representatives at the various sites, personnel from contractor’s facilities, other civilian companies, and other Quality Assurance Offices.  Regular contact with National Guard Bureau and the MAJCOM on Quality Assurance Programs.
Serve as a liaison with MAJCOM for the wing on matters relating to maintenance policies and procedures.

Coordinates with the Wing Commander, Vice Commander and Maintenance Group Commander on aircraft maintenance, product improvement, process health, and compliance issues.  Also, coordinates with other group and squadron commanders as needed when establishing procedures that cross functional lines.

As a Quality Assurance Representative (QAR)/Contract Engineering Technical Services (CETS) inspector, validates contractor performance in accordance with the requirements set forth in the Task Work Statements (TWS) regarding compliance and serves as a liaison between the contractor and the government to assess whether the contractor is delivering services that conform to contract requirements.
Factor 7 - Purpose of Contacts:  
The purpose of the contact includes advising responsible officials concerning problems affecting the quality of maintenance and the need to affect corrective action.  The work involves contact with outside agencies to resolve concerns regarding engineering disposition, product quality and improvement, acceptance inspection findings, contractor compliance, and to provide corrective actions to the organization’s and the Air Force’s satisfaction.  The work involves regular contact with ALC’s (depots) with regard to the evaluation of product quality and aircraft acceptance after modification or Programmed Depot Maintenance (PDM).  The concern and associated processes involved may not be completely understood by those contacted (e.g. customer service). The specialist uses considerable skill in explaining process requirements and in convincing contacts of the need to affect a repair, a change or accept the deficiency noted.  The specialist must have the expertise required and be skilled in explaining requirements, and in motivating the personnel contacted to change processes or operations to produce acceptable products.  Work involves reaching a consensus regarding maintenance management policy with the National Guard Bureau (NGB) and

MAJCOM.  The incumbent discusses findings of production procedures, evaluations with the employees and supervisors concerned to reach an on-the-spot corrective action when possible.  Work involves explaining and interpreting technical material and explaining specification requirements.
The purpose is to provide other branches and higher management with trend information on problems affecting product quality and any action needed to prevent recurrence.  The specialist must exercise tact in presenting findings and persuasion in explaining the need for corrective action.
Factor 8 - Physical Demands:  
In addition to work performed in a office environment, duties regularly require extended periods of walking, climbing, standing or bending while observing aircraft maintenance production, repair, and generation activities, to verify operational quality, perform verification inspections, personnel evaluations, and examine materials, overhauled equipment and systems.  The individual makes regular visits to aircraft maintenance facilities, flight line, production back shops and is required to climb in and around aircraft to verify the satisfactory completion and quality of produced work.  Work may require tiring and uncomfortable positions.

Factor 9 - Work Environment:  
Work is performed in an office setting. Work also involves frequenting the various production and aircraft operational areas to include active flight lines, end of runway, arming areas, and parking ramps during periods of inclement weather and temperature extremes.  The individual is frequently exposed to potentially dangerous environments to include operating engines, hazardous noise, stored energy, RF radiation, confined spaces, high work requiring fall restraints, hazardous chemicals, and munitions.  The use of appropriate clothing or personal protective equipment and strict adherence to work procedures is required to safely perform inspection duties.  Determines compliance with established performance and safety standards and recommends work stoppage in hazardous situations.  Incumbent is subject to any shift and irregular tours of duty. Duty performance may be required at any geographic location where the Air Force assumes responsibility.  

d.  OTHER SIGNIFICANT FACTS:

Incumbent may be required to prepare for and support the mission through the accomplishment of duties pertaining to military training, military readiness, force protection and other mission related assignments including, but not limited to, training of traditional Guard members, CWDE/NBC training, exercise participation (ORE/ORI/UCI/MEI/OCI/IG, etc.), mobility exercise participation, FSTA/ATSO exercise 
participation, SABC training, LOAC training, weapons qualification training, participation in military formations, and medical mobility processing within the guidelines of NGB/ARNG/ANG/State/TAG rules, regulations and laws.  

These tasks have no impact on the classification of this position and should NOT be addressed in any technician’s performance standard.
                                                 EVALUATION STATEMENT
A.  Title, Series, and Grade: Quality Assurance Specialist, GS-1910-11
B.  References:  USOPM PCS for Quality Assurance Series, GS-1910, March 1983
C.  Background:  The position was developed at the request of the Functional Manger to update the duties and responsibilities of the Quality Assurance Specialist and create a position responsible for a quality assurance program for all areas of aircraft maintenance to include aircraft, aircraft systems, avionics systems, electronic equipment, aerospace ground equipment, armament, munitions and other areas of similar complexity. This position is a combination of several specialties.
D.  Pay Plan, Series, Title, and Grade Determination:

1.  Pay Plan:  The work of this position involves administrative and analytical work involved in planning, developing or administering a quality assurance program in support of aircraft maintenance to ensure the quality of the products, mission effectiveness, resource protection, safety of personnel, and flight safety. The work requires broad knowledge, gained through experience or specific training. The administrative and analytical work performed in assuring the quality of an aircraft maintenance program has substantial elements of work in a professional or administrative field and is subject to the General Schedule (GS) pay plan. 
2.  Series:  The primary purpose of this position is to establish and execute a planned systematic approach of quality assurance for all aircraft maintenance areas, designed to provide aircraft maintenance managers confidence that aircraft, aircraft systems, munitions, equipment, products or supporting processes conform to technical, safety, work load and customer requirements. The position serves as the Quality Assurance Specialist required to perform, administer or advise work concerned with assuring the quality and reliability of aircraft, aircraft systems, aerospace ground equipment, avionics and electronic equipment, armament, munitions, and associated systems. The work utilizes a variety of analytical and technical methods, quality inspection techniques, surveillances and evaluations. This position meets the characteristics of quality assurance work in the GS-1910 series which is designed to provide adequate confidence that aircraft maintenance work will meet standards and mission requirements. The work is to perform, administer, or advise on maintenance work concerned with assuring the quality of products used.  The work performed in this position involves work covered by the GS-1910 series.  
3.  Title:  The basic title for positions classified to the GS-1910 series is Quality Assurance Specialist. 

4.  Grade:   As shown in the attached Factor Evaluation Statement (FES) position evaluation statement, the grade is GS-11.
E.  Conclusion:  Quality Assurance Specialist, GS-1910-11
Classifier: Stephen L. Hatch, NGB-J1-TNC
                      Date:  18 Mar 08
                                          FACTOR EVALUATION SYSTEM
POSITION EVALUATION STATEMENT
	FACTOR
	FL
	PTS
	REMARKS

	1.  Knowledge Required by the Position
	1-7
	1250
	-Exceeds Level 1-6: 

 --Knowledge of established QA practices and techniques and products having characteristics which are less complex.
 --Assignments of moderate scope and complexity. 
 --Practical knowledge of conventional investigative techniques. 

-Meets Level 1-7: 

 --Comprehensive and thorough knowledge of the entire maintenance quality assurance program to include the full range of principles, concepts, and methodology and the skill in applying this knowledge to several complex products, specialties and functional areas such as aircraft, aircraft systems, electronics, munitions and engines, production, etc.
 --Skill in applying this knowledge to the planning and accomplishment of a variety of difficult and complex work assignments.

 -- Broad knowledge of a number of complex products, including quality characteristics, special processes, interrelationship of functional parts, measurement and test techniques developing plans to insure effective control of a quality product thru the MSEP and a number of other quality processes and programs. Technical specialist to maintenance functions.
 -- Broad knowledge of practices, policies and procedures of related functional and administrative activities such as contract administration, engineering, production, procurement and supply and the interface and coordination of quality assurance plans working programs such as TCTO, QDR, CLS and CFT. 

 --Thorough knowledge and skill in applying the various methods and techniques for investigating, analyzing such as executing the MSEP involved with PEs, QVIs, SIs etc and using this process and others to effect corrective action on a number of complex aircraft maintenance quality problems. 

-Does not meet Level 1-8: 

 --Requires mastery of quality assurance concepts, principles and process applicable to a major agency program like the NGB.

	
	2-4
	450
	- Exceeds Level 2-3:

 --Supervisor outlines objectives of new assignments, time constraints, defines scope and coordination with other activities. More defined process, established quality assurance operating procedures.

-Meets Level 2-4:

--Supervisor gives assignments in terms of general instructions and overall objectives. 

--Specialist plans and carries out assignments independently, determines the scope and level of quality activities based on requirements, maintenance priorities and ensures conformance with the overall objectives prescribed by agency guidelines.

 --Maintenance Group level of command and considerable quality expertise and technical expert on general maintenance policy. 

 --Higher degree of independence and responsibility and in the decision and problem resolution authority and the range of independent coordination.

-Does not meet level 2-5:

 --Specialist designs, organizes large scale quality programs and projects related to the overall quality programs for the NGB.

	3.  Guidelines
	3-3
	275
	-Meets Level 3-3:

--Guidelines include instructions, regulations, material specifications and standards, drawings technical bulletins, inspection reports, checklists etc.
--Develops new methods, recommends policy changes, interprets technical specifications.
 --Incumbent uses initiative, extensive experience and a broad knowledge of quality assurance principles and practices to develop new operating instructions and recommend changes.
 --Exercises judgment and careful interpretation of guidelines in the light of the particular situation or problem encountered and may be modified for application.

-Does not meet Level 3-4:

 --Incumbent would be required to work broad government quality process and guidelines and developing new methods for higher level programs and recommending and developing broad policy changes.

	4.  Complexity
	4-4
	225
	-Exceeds Level 4-3:

 --Products are less complex

 --More defined quality assurance program for a specific program or product area.

-Meets Level 4-4:

 --Incumbent is involved with a greater responsibility for developing and implementing a quality process aimed at insuring acceptability, reliability, of a number of aircraft maintenance products and programs.

--Quality assurance work process for projects where the products involved are more complex.

 --Extensive knowledge and application of a complete range of quality assurance principles, techniques, and methodology to plan and accomplish work for products having complex characteristics such as aircraft, aircraft systems, engines, munitions, electronics etc.

 --Executes the MSEP program involved with the objective sampling of both the quality of equipment and the proficiency of maintenance personnel using a number of quality techniques.

 --Develops and administers a system of internal audits and evaluation to assure conformance with plans and procedures and authority for corrective actions for problems.

 --Interpretation of numerous specifications and technical data. 

-Does not meet Level 4-5 as the incumbent would be involved with quality assurance work as team leader for a long term project or quality work at the NGB.

	5.  Scope And Effect
	5-3
	150
	-Meets Level 5-3:

 --Work involves developing, processing, implementing and closely monitoring the quality assurance program requirements for the Maintenance Group Commander

--Work involves the performance of a variety of assignments directed toward ensuring the acceptability of products by adapting formal work methods and procedures, adapting operating procedures, inspections, evaluations etc covering the scope of the quality assurance program.

--Results of the work affect the acceptability of aircraft and other maintenance products and programs in terms of conformance to technical requirements meeting user’s needs in a timely fashion and performing as intended.

 --Results of the work impact effectiveness of operations as intended to meet DoD and Air Force world-wide taskings.
-Does not meet Level 5-4:

 --Work involves design, developing and implementing quality assurance projects and programs of considerable breath and complexity and supporting a number of organizations at various locations. 

	6.  Personal Contacts
	6-3
	60
	-Meets Level 6-3:

 --Regular contact with maintenance personnel, maintenance supervisors,

Maintenance Officers, Wing and Group Commanders and other functional support areas on base.
--Regular contact with personnel at Air Logistics Centers, DCMA, Contactor Representatives and other Federal agencies. 

--Regular contact with National Guard program staff.
--Individuals contacted vary according to the situation involved and the incumbent ensures the persons contacted understand their respective roles.

-Does not meet Level 6-4:

 --Incumbents at this level have regular personal contact with high level program managers and QA officials over other Federal agencies and with foreign governments on larger QA projects. 

	7.  Purpose Of Contacts
	7-2
	50
	-Meets Level 7-2: 

 --Incumbent advises responsible officials concerning problems affecting quality of the products or operations involved and implement corrective action.

 --Contacts outside agencies to resolve concerns, acceptance inspection findings, contractor compliance, engineering disposition requests and discuss process and corrective actions to be taken. 

 --Provide Quality Assurance information to other branches; discuss problems affecting the quality of the product and action taken to prevent recurrence.

 --Skilled in explaining requirements and tact in present in findings and explaining the need for corrective action.

-Does not meet Level 7-3:

 --Contacts have an understanding of the quality process and the incumbent is not required to influence and motivate individuals to correct deficiencies on a regular basis. 

	8.  Physical Demands
	8-2
	20
	-Meets Level 8-2:

 --Work performed in an office setting

 --Incumbent is required to visit various aircraft production shops, maintenance facilities, aircraft operational areas to include aircraft flight lines, parking ramps, munitions storage areas etc. 

 --Incumbent work requires extended periods of walking, standing and bending while observing aircraft production repair and shop work and is required to climb in and around aircraft.  

	9.  Work Environment
	9-2
	20
	-Meets Level 9-2:

 --Works in an office setting.

 --Incumbent required regular and recurring visits to various aircraft production shops, flight line, parking ramps and munitions storage areas etc.

 --Frequently exposed to moderate discomfort such as high noise levels and potentially dangerous environments such as hazardous chemicals.

 --Required to wear appropriate protective clothing and gear such as hard hats, safety glasses and ear protection.  

	              TOTAL POINTS ASSIGNED:
	2500
	      GRADE:  GS-11


FINAL CLASSIFICATION:  Quality Assurance Specialist, GS-1910-11

    CLASSIFIER:  Stephen Hatch, NGB-J1-TNC           Date: 18 Mar 08

