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	25. Description of Major Duties and Responsibilities (SEE ATTACHED)

	NSN 7540-00-634-4265 Previous Edition Usable 5008-106   Optional Form 8   US Office of Personnel Management (USOPM), FPM CHAPTER 295 [Equivalent]


25.

a.  INTRODUCTION:
This position serves as the Deputy Aircraft Maintenance Officer at an Air National Guard Aviation Wing, Maintenance Group.  The primary purpose of this position is to serve as the full assistant to the Aircraft Maintenance Officer, with responsibility for directing, and managing the Aircraft Maintenance Group.  As the deputy, serves as the alter ego to the Aircraft Maintenance Group Commander fully sharing with the Commander the direction of all phases of the organization’s program which is to partner with the Wing Commander, as well as the Mission Support Group, and the Operations Group Commanders in planning, scheduling, and implementing an Operationally Risk Managed (ORM) flying program.  The scope of work for the position is identified with an authorized work force ranging from 325 to 674 Military Technicians, Traditional Guard members, Active Guard/Reserve (AGR), Non-Dual Status Technicians, state employees and contract personnel. 
This position requires military membership.  It is designated for ANG Officer incumbent only.  In accordance with AFMAN 36-2105, the incumbent provides supervision, guidance over subordinates, and team leadership to non-dual status (NDS) and dual status (DS) employees.  The incumbent performs long-term planning and organizational development necessary to accomplish aircraft maintenance functions in support of programs essential to ANG daily operations, training and readiness, missions and fosters an environment conducive to teamwork among service providers and customers in meeting ANG requirements.

b.  DUTIES AND RESPONSIBILITES:

(1)  Collaborates with the Wing Commander and other Group Commanders to plan, develop and implement numerous long term plans to include:  the Wing Strategic Plan (mission, goals, values, objectives, etc.), the Base Master Plan (facilities), Communications/Computer Plan (infrastructure capabilities/upgrade), the Vehicle Replacement Plan, Four Year Deployment Plan, Aircraft Modification Plan, Depot Input Plan, force management and recruiting/retention plans, weapon system conversions, base supplements to tasking operational plans, operational planning for Aerospace Expeditionary Forces (AEF) participation, and others.  Collaborates with the Wing Commander, other group commanders, and the HRO on major organization changes, and changes to Unit Manning Documents (UMDs) based on Logistics Composite Model (LCOM), etc.  Serves as a key team member in the strategic planning process at the state and national level.  

(2)  Through subordinate functional supervisors, directs and supervises staff and production functions affecting very complex high performance aircraft with a wide variety of high cost, sophisticated systems, controlling approximately two thirds of base dollars.  Directs a group work force ranging from 325 to 674 skilled technicians and traditional guard members, including a variety of staff, administrative, trades and crafts occupations.  Determines goals and objectives for the Maintenance Group.  Reviews, accepts, amends or rejects work which has been accomplished by subordinate supervisors and organizations.  Gives advice, counsel, and instructions to supervisors and subordinate employees on both general policy and administrative matters.  Consults with subordinate supervisors and training specialists on training needs.  Provides for employee development and training to ensure all assigned personnel and organizational entities are fully capable of performing their wartime tasking.  Makes decisions on work problems presented by subordinate supervisors.  Establishes and develops performance standards.  Evaluates subordinate supervisors and reviews evaluations made by subordinate supervisors.  Makes and approves selections for subordinate positions.  Hears and resolves group grievances and serious employee complaints.  Reviews serious disciplinary cases and problems involving subordinate employees and determines required action.  Ensures efficient position management is practiced and subordinate position descriptions are accurate.  Approves/disapproves leave.  Supports equal employment opportunity and labor management relations programs.  Administers and participates in an effective labor relations program in compliance with regulatory and statutory guidance.  Meets with and discusses issues with local and national labor organization representatives as well as representatives of the Federal Labor Relations Authority, Federal Services Impasses Panel, or the Office of Personnel Management when appropriate.  As required, serves as a unit management negotiating team member, providing vital input to the formulation of management's negotiation strategy and proposals.  Provides resources to participate in the Department of Defense Wage Fixing Authority (DODWFA) wage surveys.

(3)  Plans, organizes, schedules, controls, and directs all unit aircraft maintenance resources to meet mission requirements.  Directs programs to ensure mission accomplishment and the optimum use of resources.  Directs the effective use of flying hours and training events, in conjunction with the Operations Group Commander to ensure the Wing can meet contingency and wartime tasking of the aviation element, as well as the Expeditionary Combat Support (ECS).  Manages aircraft maintenance activities through subordinate supervisors.  Ensures resources such as facilities, manpower, equipment, communications, technical data, tools, and parts are adequate to meet the unit peacetime and wartime mission.  Supports audit programs within the group. Initiates a formal mentoring program for subordinate enlisted and officer members.  Ensures, through a subordinate staff a standardized formal mentoring program is established and tracked.

(4)  Plans, schedules, controls and directs the use of all resources to assure timely, effective and complete support of mission requirements.  Ensures all aircraft maintenance work meets the highest standards of airworthiness, and that attention is focused on the wartime tasking of the unit.  Balances peacetime economy, readiness, and responsiveness to wartime tasking, resources, and survivability.  Supports the aircraft maintenance portion of the Designed Operational Capability (DOC) statement of the unit and/or the Emergency War Orders (EWO).  Serves as the primary aircraft maintenance representative on the Commander's Contingency Staff, providing guidance and suggested resolutions to a variety of complex and time‑sensitive situations.

(5)  Plans and institutes fiscal policies to implement Federal law and higher headquarters directives. Provides optimum support to subordinate organizations in asset acquisition, distribution and accountability, fiscal planning and programming, funds distribution and management, economic analysis assistance, budget administration, material management, and related activities.  Oversees the repair and availability of aircraft parts and components under the Depot Level Repairable (DLR) program which responsibilities include functioning as a voting member of the Financial Management Board (FMB); resourcing multiyear and long-term plans; developing policies in response to midyear or Program Operating Memorandum (POM) directed appropriations or funding changes (i.e. modernization efforts, DLR “bow waves”, readiness and environmental compliance); and approving allocation and distribution of funds within the wing and group.

(6)  Coordinates with the operations and maintenance groups to ensure an integrated approach to the solution of problems relating to availability of aircraft, and the ability to conduct the military mission.  Assesses the impact of the flying schedule and schedule changes to ensure that aircraft requirements and configurations can be met.  Plans, implements, and coordinates multiple complex and often competing mission requirements and commitments involving Expeditionary Combat Support (ECS) and aviation packages for Air Expeditionary Force (AEF) taskings.  Ensures simultaneous capability to carry out home station maintenance and training requirements. Confers with applicable base support functions to ensure that group needs and requirements are being satisfied.  Ensures the reprogramming of resources required to meet program requirements.  Identifies aircraft failure trends to part level, develops, and issues unit one‑time inspection guidance when warranted.  Chairs meetings to coordinate and schedule work to be accomplished by various technicians from a variety of trades that must work as a team to accomplish tasks and goals.

(7)  Plans, implements, and executes contingency operations involving from two to six like units in support of Aerospace Expeditionary Forces.  Participates in decision making impacting aircraft availability, configuration, and capability.  Plans for force protection, resource protection and recovery of battle damaged aircraft.  Manages and dispatches Maintenance Recovery Teams (MRT) all over the world to recover disabled aircraft. Ensures planned generation/regeneration of aircraft meets Air Tasking Order guidance in coordination with the Operations Group Commander.

(8)  Represents and speaks for the Wing Commander, with representatives of the National Guard Bureau, the Adjutant General, USP&FO, other military components, state/local governments, business and other public/private groups or organizations and persons having an interest in the programs of the wing/group.  Coordinates aircraft maintenance requirements across agency lines (i.e., the MAJCOM staff).  Maintains direct contact with the NGB staff and with counterparts at other ANG bases in order to resolve problems affecting maintenance capabilities and to ensure timely exchange of pertinent technical, managerial, and mission information.  Serves as a member of a weapons system council to effect resolution of weapon system or ANG wide management or technical problems.  Participates in conferences, seminars, or study groups as the aircraft maintenance representative for the Wing or NGB.  Maintains contact with civilian or military research and development agencies in order to achieve reliability, maintainability, and supportability of changing equipment or subsystems.

(9)  Meets at least semi-annually with other Maintenance Group Commanders, of the same and/or different mission design series, to advise on policies and procedures affecting the Air National Guard aircraft maintenance workforce, infrastructure support, and regulatory guidance.  Serves, when elected, as chair or vice-chair of councils that meet at the national level on areas that pertain to their assigned mission design series aircraft.  

(10)  Maintains surveillance and ensures effective operation of the maintenance program. Makes periodic and comprehensive assessment of program through a review of performance indicators, productivity goals and accomplishments, deficiency reports, audit findings, etc. Identifies existing or potential productivity problems and discusses with subordinate supervisors. Ensures that corrective actions or improvement plans are implemented to resolve problems. Validates maintenance program methods, procedures and policies to ensure that the subordinate supervisors have the flexibility needed to meet the program goals and objectives. Evaluates, through a trends analysis program, the activities of the aircraft maintenance programs to ensure resolution of problems, and that self‑inspection requirements are in accordance with established policies and prescribed directives. Reviews budget proposals, quarterly progress reports, fiscal plans, inputs to war/mobilization and mobility plans, and host tenant support agreements to ensure that financial and organizational requirements are fully integrated to accurately forecast and control allocation of resources to meet goals, objectives, and mission requirements.

(11)  Develops CONUS and OCONUS deployment plans to meet unit mission goals, inspection schedules, and deployment requirements.  Identifies the need for facility/equipment modernization, improvements, and/or replacements.  Coordinates planning and resources with other units and higher headquarters.  Manages the development of unit training goals and long range training plans.  Assures training sustains work force qualifications and capabilities. 

(12)  Manages a resource protection program, which includes physical security, information security, and industrial and occupational safety and health.  Exercises continuing responsibility for safety conditions, procedures, and work practices employed within the maintenance community.  Provides work force guidance on safety matters and ensures safe work practices are utilized.  Ensures that periodic inspections of work centers are performed and immediate action is taken to correct unsafe conditions.  Oversees programs such as self‑inspection evaluations and the engine foreign object disposal (FOD) program.  Appoints and chairs the Maintenance Environmental Excellence Program Committee which establishes guidelines and initiatives for the prevention and handling of hazardous materials.  Assesses program goals ensuring compliance with Defense Environmental Quality Program Policies and associated state, and national laws.

(13)  Prepares for and participates in various types of readiness evaluations.  Serves as a member of a team to cope with natural disasters or civil emergencies.  Serves as a technical advisor to accident investigation boards and may be required to serve as a member of such boards.

(14)  Develops group-level policy and oversees the maintenance automated information systems.  Makes management decisions impacting purchase and use of computer hardware, software, and training programs.  Serves as host for various functions such as Precision Measurement Inspection Laboratory (PMEL),  Transportable Field Calibration Unit (TFCU), Air Force Materiel Command (AFMC) field teams, or aircrew training devices.  Manages a Non-Destructive Inspection (NDI) function that provides regional support for other government agencies.

(15)  Performs other duties as assigned.

c.  SUPERVISORY CONTROLS:
The position works under the general supervision of the Aircraft Maintenance Officer exercising full authority and statutory responsibility for management of assigned program areas.  Initiates and exercises independent judgment with wide latitude in assigning responsibilities, directing subordinates, providing guidance and issuing directives, developing, consulting, coordinating, and executing programs to achieve compliance with legal and regulatory requirements and organizational goals and objectives.  The Aircraft Maintenance Officer is available for consultation and coordination on matters of major significance.  The incumbent derives guidance from regulations and instructions from NGB, United States Air Force, and gaining Major Command.  Work is evaluated in terms of program effectiveness and accomplishment of mission and program objectives.  
d.  OTHER SIGNIFICANT FACTS:

Incumbent may be required to prepare for and support the mission through the accomplishment of duties pertaining to military training, military readiness, force protection and other mission related assignments including, but not limited to, training of traditional Guard members, CWDE/NBC training, exercise participation (ORE/ORI/UCI/MEI/OCI/IG, etc.), mobility exercise participation, FSTA/ATSO exercise participation, SABC training, LOAC training, weapons qualification training, participation in military formations, and medical mobility processing within the guidelines of NGB/ARNG/ANG/State/TAG rules, regulations and laws. 
These tasks have no impact on the classification of this position and should NOT be addressed in any technician’s performance standards.  The duties and responsibilities of your job may significantly impact the environment.  You are responsible to maintain awareness of your environment responsibilities as dictated by legal and regulatory requirements, your organization, and its changing mission.
EVALUATION STATEMENT

A.  Title, Series, and Grade:  Deputy Aircraft Maintenance Officer, GS-1601-13
B.  References:

1.  USOPM General Schedule Supervisory Guide, June 1998

2.  USOPM General Schedule, PCS, Introduction to the Position Classification Standards, dated August 1991

3.  DoD Supplementary Guidance for the General Schedule Supervisory Guide (GSSG), TS-123, April 1993

4.  USOPM PCS for Administrative Work in the Equipment, Facilities and Services Group, GS-1600, May 2003
5.  Appendix M-1 Managerial Work in the Equipment, Facilities, and Services Series GS-1601, May 2003

6.  Department of the Air Force Supplemental Guidance to Appendix M1, Managerial Work in the Equipment, Facilities and Services Series, GS-1601 for 

      Maintenance Group Commander, August 2003
C.  Background:  The primary purpose of this position is to serve as Deputy of the Maintenance Group.   This position may not be resourced in all states/territories, nor would it be required for all states/territories. Note:  there are two Aircraft Maintenance Officer positions (GS-13 and GS-14). This position is the Deputy to the Aircraft Maintenance Officer GS-1601-14, PD # 80603000.
D.  Pay Plan, Series, Title, and Grade Determination:

     1.  Pay Plan:  This position serves as the Deputy Aircraft Maintenance Officer of the Maintenance Group in an Air National Guard Aviation Wing.  It is a critical senior managerial position with full responsibility for the maintenance, repair, airworthiness, and combat readiness of wing-assigned military aircraft.  Classification to the General Schedule (GS) Pay Plan is consistent with such managerial positions.
2.  Series:  This position serves as a full deputy to the Aircraft Maintenance Officer which is classified in the GS-1601 series. The Equipment, Facilities, and Services Series, GS-1601, covers managerial work involving equipment maintenance operations, and specifically aircraft maintenance operations, with the accountability for the success of line and staff aircraft maintenance functions leading to the mission capability and effectiveness of assigned high performance military aircraft.  Contingent with this is the ongoing responsibility for the development, implementation, measurement, and evaluation of organizational goals and plans.  The position is responsible for determination of resource needs and requirements, the allocation of assets, and accountability for effective resource utilization.  Resources include, but are not limited to, personnel, facilities, equipment, fiscal and financial, parts and supplies.  Also included is responsibility for ongoing local organizational development and human resources utilization and management.  The position is responsible as Deputy for coordination of aircraft maintenance program efforts and output with the Wing Command, and the Operations and Mission Support Groups, to ensure the wing’s ability to carry out mission requirements imposed by higher headquarters. The incumbent delegates authority and responsibility to supervisory and non-supervisory personnel throughout the group, and holds them responsible and accountable for unit and individual performance. This managerial position substantially matches responsibilities identified with coverage under the Appendix M1 – Managerial Work in the Equipment, Facilities, and Services Series, GS-1601.  This position is a Deputy to the Aircraft Maintenance Officer, classified to the GS-1601 series.  Thus this position is properly classified in the GS-1601 series. 
3.  Title:  The primary purpose of this position is to serve as the full assistant to the Maintenance Group Commander, officially titled Aircraft Maintenance Officer.  Therefore, the official title is Deputy Aircraft Maintenance Officer.
       4.  Grade:  According to the General Schedule Supervisory Guide, the evaluation criteria (i.e. Factor 1.  Program Scope and Effect, Factor 2. Organizational Setting, etc.) 
in the guide is not designed to be applied directly to “deputy” or “assistant chief” supervisory positions.  The grade of a full deputy (as defined in the introduction to the guide) or full “assistant chief” supervisory position which shares fully in the duties, responsibility, and authorities of the “chief” should normally be set one grade lower than the grade of the supervisory duties of the position to which it reports.  In this case, the position to which this position reports is the Aircraft Maintenance Officer GS-1601-14.  The introduction to the General Schedule Supervisory Guide defines “deputy” or full “assistant chief” as follows:

A position that serves as an alter ego to a manager of high rank or level and either fully shares with the manager the direction of all phases of the organization’s program or is assigned continuing responsibility for managing a major part of the manager’s program when the total authority for the organization is equally divided between the manager and the deputy.  A deputy’s opinion or direction is treated as if given by the chief.

The first situation is the traditional organizational arrangement where a position is designated as a full assistant to the organization head and shares in the management of the entire organization.  This “alter ego” arrangement requires that the deputy be authorized to make management decision affecting the organization without prior clearance by the chief.  The second situation describes an organizational arrangement where the chief and the deputy have responsibility for management of an equal (or nearly equal) portion of the total organization.

This position requires fully sharing in the direction of the entire organization and therefore, would meet the guide’s definition of for a full “assistant chief” and is therefore classified one-grade level below the Aircraft Maintenance Officer, GS-1601-14.  The appropriate grade for this position is GS-13.
E.  Conclusion:  Deputy Aircraft Maintenance Officer, GS-1601-13
CLASSIFIER:  Stephen L. Hatch, NGB-J1-TNC
Date:  21 Mar 07
