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25.  

a. INTRODUCTION:
This position is located in the Medical Group at an Air National Guard Wing.  The primary purpose of the position is to serve as the Senior Medical Officer for the entire installation, including tenant unit(s) and Geographically Separated Units (GSU) with responsibility for directing and managing all medical administrative functions including medical support, medical operations, force health management, force health protection, healthcare management, and related health applications.  Serves as a fulltime partner with the Wing Commander, Squadron Commanders, Senior Management Staff, tenant unit(s) and GSU Commander(s) in planning, implementing, and executing medical programs directly associated with the objectives of the Wing(s), State Headquarters, and Air National Guard / Surgeon General (ANG/SG).  The incumbent may function as the Medical Group Commander.      

b. DUTIES AND RESPONSIBILITIES:

(1)  Directs the overall management of medical support for the Air National Guard installation to include tenant unit(s) and GSU(s).  Determines the impact and implements courses of action regarding projected Department of Defense (DoD), National Guard Bureau (NGB), Center for Disease Control (CDC), Office of Assistant Secretary of Defense (OASD), Occupational Safety and Health Administration (OSHA), Food and Drug Administration (FDA), Environmental Protection Agency (EPA), Air Force Occupational Safety and Health (AFOSH), Federal Emergency Management Agency (FEMA), and Military Support to Civil Authorities (MSCA) that affect Air National Guard plans, directives and missions.  Ensures medical capabilities support the federal mission of expeditionary medical operations worldwide and state mission of medical response for homeland security and other state medical missions as directed by the Governor.  Problem resolution extends beyond medical management and requires internal synchronization, the coordination of external offices at all base command levels, and the involvement of medical entities outside the base including both civilian and military agencies.  Performs duties in accordance with established and evolving polices and procedures.  
(2)  Provides medical management and advisory services that contribute substantially to the plans, policies, decisions, and objectives of senior management.  Directs Information Management activities within the Medical Group, formulating and interpreting medical policy based on regulatory requirements.  Provides policy guidance and interpretation to senior management officials to ensure compliance with medical aspects for the worldwide deployability of Wing/Group personnel, geographically separated units (GSUs), and tenant unit(s).   Comprehends the unique medical requirements of organizations subordinate to the Wing Commander, GSUs, and tenant unit(s) in order to guarantee the medical readiness of personnel for worldwide deployment.  Represents the Medical Group at nationwide meetings, conferences, seminars and workshops to determine the impact of higher headquarters decisions on local programs.

(3)  Directs work to be accomplished by the base medical and bioenvironmental programs, ensuring each is developed and implemented according to applicable regulations.  Sets priorities and prepares schedules for completion of work.  Reviews, accepts, amends or rejects work.  Ensures compliance with all regulatory and legal requirements, medical readiness requirements, and the overall integrity of medical information and technology, force health management programs, and initiatives which operate to maintain and ensure a fit and ready force.   Provides oversight for the implementation of a variety of federal, state, and local programs to ensure mission effectiveness, i.e. Resource Conservation and Reuse Act; Clean Air Act; Noise Abatement (FAA 150), and National Pollution Discharge Elimination System (NPDES).  

(4)  Ensures implementation and compliance with Occupational Health for dual and non-dual status personnel, the Occupational Health Program to include the Hearing Conservation Program, Immunization Program, and Fetal Protection Program and provides oversight for base environmental pollution monitoring, Respiratory Protection Program,  Radiological Protection Program, Ionizing Radiation Program, Potable Water Quality Program, Hazard Communication (HAZCOM) Program, and Quantitative Fit Testing Program.  Enforces diversity, equal employment opportunity, and the labor-management relations program.

(5)  Analyzes, evaluates, monitors and reports Individual Medical Readiness (IMR) for Wing, tenant unit(s) and GSU personnel.  Ensures the installation maintains a strong viable human weapons system force fit for worldwide deployability.  Collaborates with the Wing Commander and other senior management officials in the planning and development of short-term and long-term strategies for implementation of the Wing Strategic Plan.  Ensures compliance with and preparation for readiness of unit compliance inspections, evaluations, audits, and staff assistance visits including Operational Readiness Inspection (ORI), Health Services Inspection (HSI), Unit Compliance Inspection (UCI), and Environmental Safety and Occupational Health Compliance Assessment and Management Program (ESOHCAMP).  Attends staff meetings, formal briefings, and spontaneous informal sessions chaired or called by operations, unit deployments, exercises, and readiness or compliance inspections levied by USAF MAJCOM Inspector General’s offices and other auditing agencies.  Directs the preparation of reports, directives, correspondence and memoranda pertaining to health services programs.   Directs, plans, develops, publishes, and implements policies and procedures within the established controls of higher command echelons.

(6)  Implements the medical portion of the Designed Operational Capability (DOC) Statement of the unit.  Ensures the Medical Group is organized, trained and equipped for any state or federal contingency to include global contingency deployment.  Develops and implements unit plans for execution of deployments In support of the USAF Air Expeditionary Force (AEF) requirements and contingency objectives to meet USAF and Joint Chief of Staff (JCS) goals.  Ensures all deploying/mobilizing personnel are medically qualified and fit for world wide duty prior to deployment.  Coordinates required AEF planning and resources with other Air National Guard (ANG) and United States Air Force (USAF) units, National Guard Bureau, and other higher headquarters agencies to support and implement the AEF mission.  Ensures Wing personnel and personnel assigned to tenant unit(s) and GSU(s) meet deployment requirements for immunizations, physical exams, occupational health exams, quantitative fit testing requirements, etc.  

(7)  Interprets, implements and administers laws, procedures, regulations and directives pertaining to various Air National Guard (Surgeon General or Medical) stand-alone, networked, or web-based medical systems including Preventative Health Assessment and Individual Medical Readiness (PIMR), Aerospace Services Information Management System (ASIMS), Aero medical Information Management Waiver Tracking System (AIMWTS), Grounding Management Information System (GMIS) Self-Inspection Database (SID), Central Credentials Quality Assurance System (CCQAS), Air Force Complete Immunization Tracking Application (AFCITA), Defense Occupational and Environmental Health Readiness System-Hearing Conservation (DOEHRS-HC), Environmental Management Information Systems (EMIS), Automated Civil Engineering System – Environmental Management (ACES-EM), or Enterprise Environmental Safety Occupational Health (EESOH) database, Command Core System (CCS), and Web-Based Integrated Tracking System (WBITS).  Serves as the Wing Commander’s subject matter expert on all medical privacy act issues including the Health Information Protection and Portability Act (HIPPA).  Implements the Risk Communication training and education for Wing Leadership.  Assures management obtains the maximum benefit from medical resources and information without compromising mission efficiency, safety, and higher headquarters guidance.  Provides oversight for the Group’s Self-Inspection program and Self-Inspection Database (SID) to validate all functions of the Medical Group are operating in accordance with policy, directives, and guidance from higher headquarters.  Implements a suspense system to ensure proper and timely completion of taskings is met for both internal and external programs. 

(8)  Serves as the installation’s technical advisor regarding ANG medical capabilities related to “Homeland Defense” (HLD) and Military Support to Civil Authorities (MSCA).  Oversees all directed Federal, state, local and regional planning, training, and exercising of the unit’s support of MSCA and the unit’s development and maintenance of the Emergency Management Plan (EMP).  Provides coordination and support with Joint Headquarters Medical Planner and Regional Medical Planner involving medical activities across agency lines; Federal Emergency Management Agency, state and/or county Office of Emergency Management, environmental offices and agencies and with Wing operations and logistics.  Primary liaison for installation involvement in medical response in such areas as Homeland Defense, Weapons of Mass Destruction (WMD), crisis management, counter-drug support, and disaster response.  Coordinates with the State Air Surgeon (SAS), Joint State Headquarters Medical Planner, J-3 State Operations Director and staff of MSCA, Regional Medical Planner, community emergency response leaders and professionals, and Air National Guard Surgeon General’s Office to identify and plan for the efficient and effective utilization of Wing medical resources and manpower.  Serves as the primary full-time medical point of contact in representing the Medical Group with responsibility of interacting and communicating with the Joint State Headquarters, National Guard Bureau, and other military and DOD agencies when executing and overseeing medical assets involved and/or available during a Weapons of Mass Destruction/Homeland Defense Wing, State and/or Regional exercise; and provides medical information, coordination, and execution of the Wing’s Medical Emergency Management  Plan (EMP) and Full Spectrum Threat Response (FSTR) Plan, State Emergency Response Plan, and Regional Emergency Management Plan.  These plans outline and include medical response, situation assessment, preventive medicine, and public health support to Federal or State Command Authorities and in-house operations including patient administration, facility management, logistics, crisis-management, and ancillary support.  Medical information includes but is not limited to the medical capabilities of the facility as it pertains to the capabilities of its personnel, resources, training, equipment, etc. when preparing for or responding to wartime federalization or activation to State Active Duty for contingencies such as Weapons of Mass Destruction (WMD) incidents, terrorist attacks, accidents, natural disasters, facility fires, and bomb threats.

(9)  Serves as the installation subject matter expert and problem solver for medical and dental health benefits regulated and outlined by the National Defense Authorization Act and through the Office of the Assistant Secretary of Defense, Health Affairs.  Coordinates health services activities and maintains liaison with DoD healthcare agencies and civilian healthcare organizations.  Provides specialized information, counseling, and assistance concerning beneficiary problems and related health benefits available at other facilities and programs including Veterans Administration, Military Treatment Facilities (MTF), and TRICARE.  Interacts with the Regional TRICARE office  and Primary Care Managers, civilian insurance providers, and health care providers, both active duty and civilian to provide health benefits education material and briefings for the units.  Provides advice and guidance to the Wing Commander, Group Commanders, tenant(s) and GSU commanders, to ensure TRICARE health and dental coverage is in accordance with policies and program requirements including program education, problem identification, and resolution as outlined in DoD and TRICARE manuals and directives.

(10)  Represents and speaks on behalf of the Wing Commander with regard to ANG Medical Management issues with representatives of the NGB, the Office of the Adjutant General/Joint State Headquarters, and other military components.  Maintains direct contact with NGB and ANG counterparts to resolve issues affecting force health management and force health protection programs, and to ensure timely exchange of pertinent, technical, managerial and/or mission essential information.  Perspectives and advice contribute substantially to management’s ability to train and equip assigned personnel in light of dynamic and evolving medical environments.  

(11)  Serves as the Medical Group’s active member of the Wing Financial Management Board (FMB).  Controls utilization of health services program funds in collaboration with Medical Group Commander, Medical Group Executive Management Committee, Wing Commander, and Wing Comptroller.  Oversees the planning and execution of the medical operational budget and annual and long range financial plans including days and dollars allocation.   Prepares the Medical Group’s input for the Wing financial plan.

(12)  Functions as the Wing lead Health Professional Recruiting/Retention Liaison Officer.  Interacts directly with the Wing’s Health Professional Recruiter, State Air Surgeon, and the ANG Regional Health Professional Recruiter.  Analyzes recruiting and retention statistics for the Medical Group.  Identifies and recommends essential components of the medical advertising and marketing plan for Health Professionals.  Aggressively manages Unit Manning Document (UMD) in a proactive manner to help prevent mission essential shortages.  Monitors and projects attrition rates, separations, retirements of Group’s Health Professionals to ensure appropriate personnel management planning is accomplished.  Develops and implements plans to increase unit manning by coordinating and overseeing recruiting activities for the Medical Group.  Provides oversight of the credentials program and responsible for initiating provider orientation to the Medical Group’s credentials program.  Ensures all required Health Professionals meet the necessary credentialing and privileging requirements as defined by their Air Force Specialty Code (AFSC).  Provides necessary follow-up with Health Professional incentives and applicable Medical Special Pay entitlements.  Maintains security of all credentials documentation.  Provides credentials status reports to the Medical Group Executive Management Committee.

(13)  Manages all health services activities, including plans and operations, executive management, medical support of expeditionary rapid reaction contingencies and humanitarian missions, education and training, human resource management, medical staffing, financial management, medical facility management, medical logistics, medical readiness management, medical information systems and technology management, TRICARE, force fitness, and Health Professional recruiting.  

(14)  Performs other duties as assigned.

c1.  FACTOR DISCUSSION – GS-0301:
Factor 1 – Knowledge Required by the Position:

-- Knowledge of qualitative and quantitative techniques for analyzing and measuring the effectiveness of the Medical Group programs and wing medical readiness capabilities.  Knowledge is applied in conducting studies, analyzing findings and making recommendations to Wing leadership.  

-- Knowledge of the USAF and ANG mission, organization and programs. 

-- Knowledge of NGB strategic management objectives and policies to develop guidance on techniques for effective implementation and operation of the Wing medical programs.  Knowledge is used to develop procedures and directives to determine what to measure, how to measure, develop plans of correction and define the results for program effectiveness.
-- Knowledge of clear and concise oral and written communication.

-- Experience in project and multiple program management.

-- Knowledge of medical information management systems.

-- Knowledge of fiscal management to include basic budgeting and accounting processes.

-- Knowledge of legal aspects of managing a healthcare organization.
-- Knowledge of medical logistics systems to include basic supply chain management.

-- Knowledge of Patient Administration. 

Factor 2 - Supervisory Controls:

Works under the general supervision of the Wing Commander performing duties in accordance with established and evolving polices and procedures.  Functions with a wide degree of latitude, independence of action, and a high degree of initiative, resourcefulness and judgment.  Work is evaluated in terms of overall effectiveness, attainment of established objectives, and results of installation medical readiness programs.

Factor 3 - Guidelines:

Must interpret and implement DOD, CDC, FDA, EPA, AFOSH, OSHA, USAF, NGB, Federal, State and local guidelines to work requirements which require considerable adaptation for application to Installation programs.  Must interpret and implement medical/legal guidance.  Makes decisions and/or recommendations on deviations from established regulations.

Factor 4 - Complexity:

-- Work involves identifying and analyzing issues and developing recommendations to resolve substantive problems of effectiveness and efficiency of the Group and Wing medical readiness.  Uses precedents to develop methodology to ensure the Installation is mission capable.  

-- Requires application of advanced qualitative and quantitative techniques which frequently require modification to fit a wider range of variables to determine program effectiveness.  Data related to projected missions may be incomplete requiring the incumbent to refine existing health system techniques to resolve specific problems.

-- Coordinates with diverse organizations for corporate or agency resolutions to local issues.
-- Complex broad knowledge base related to multiple professional, administrative, trades and crafts and clerical occupations and their requirements for training, medical readiness and deployment requirements.

Factor 5 - Scope and Effect:

-- Provides vital support to the military missions of the Installation groups/units in contingency operations, deployments activations and AEF rotations. 

-- Medical services provided by this position and organization have a direct and immediate impact on installation organizational missions and taskings.  The medical management programs affect the overall outcome of Wing, tenant unit(s) and GSU missions, contingency operations, unit deployments and exercises, and readiness or compliance inspections.  

-- Critically influences base operational policies and ability to meet mission requirements.

Factor 6 - Personal Contacts &
Factor 7 – Purpose of Contacts:
Multiple contacts with Wing, Group and unit commanders to include tenant unit(s) and GSUs.  Additional contacts are with Active Duty and Reserve Multi-services, NGB, MAJCOM, Joint Forces Headquarters, public, governmental and civic organizations and counterparts within the ANG system.  Professional organizations, hospitals, physicians, and insurance providers are contacted on a regular and recurring basis. 

The purpose of most contacts is to coordinate and resolve issues and to ensure medical support is provided to host and tenant organizations.  Wing organizations rely on the Medical Group to meet the medical readiness requirements to carry out their missions.  Consults with local government and civilian entities for exchange of ideas, resolution of problems and development of contracts and agreements.  Active participation at conferences resolves problems of significant potential consequences to the installation.   

Factor 8 - Physical Demands:

Work is mostly sedentary but demands some standing, walking and bending.

Factor 9 - Work Environment:

The incumbent is exposed to no unusual risk or discomfort.  Work is performed in an office setting in the Medical Group.

c2.  FACTOR DISCUSSION - General Schedule Supervisory Guide (GSSG):
Factor 1 – Program Scope and Effect: 
     Scope:  The program work directed is administrative, technical, complex clerical, or comparable in nature.  The functions, activities, or services provided are for the entire installation, including GSU’s and tenant unit(s), which is equal to a small military installation.  

    Effect:  Services and functions provided have a direct and significant impact on the mission, operations and objectives of the entire installation, which do not exceed that of a major portion of a small city. 

Factor 2 - Organizational Setting:
This position is located in the Medical Group at an Air National Guard Wing.  Work is performed under the general direction of the Wing Commander, who is one reporting level below the state Adjutant General.   

Factor 3 – Supervisory and Management Authority Exercised:
Performs duties in accordance with established and evolving polices and procedures.  Functions with a wide degree of latitude, independence of action, and a high degree of initiative, resourcefulness and judgment.  Work is evaluated in terms of overall effectiveness, attainment of established objectives, and results of installation medical readiness programs.  Serves primarily as a first level supervisor with duties that include  planning  work to be accomplished by subordinates, setting and adjusting short-term priorities, and preparing schedules for completion of work; assigning work to subordinates based on priorities, selective consideration of the difficulty and requirements of assignments, and the capabilities of employees; evaluating work performance of subordinates; giving advice, counsel, or instruction to employees on both work and administrative matters; interviewing candidates for positions in the unit, recommending appointment, promotion, or reassignment to such positions; hearing and resolving complaints from employees, referring group grievances and more serious unresolved complaints to a higher level supervisor or manager; effecting minor disciplinary measures, such as warnings and reprimands, recommending other action in more serious cases; identifying developmental and training needs of employees, providing or arranging for needed development and training; finding ways to improve production or increase the quality of the work directed; and developing performance standards. 

Factor 4 – Personal Contacts:
     See above discussion under c1, Factor 6 and 7

Factor 5 – Difficulty of Typical Work Directed:
This position is responsible for providing direction and supervision over work at the GS-09 level which best characterizes the nature of the basic, mission oriented, non-supervisory work performed in the organization and constitutes 25 percent or more of the workload of the organization.  Supervisory work constitutes 25 percent or more of the workload of this supervisory position.  

Factor 6 – Other Conditions:
The work supervised requires coordination, integration, or consolidation of administrative, technical, or complex technician or other support work at the GS-09 level and requires an extraordinary degree of finality in technical decision making.  The work directed is analytical, interpretive, judgmental, evaluative, or creative.  Such work places significant demands on the incumbent to resolve conflicts and maintain compatibility of interpretation, judgment, logic, and policy application, because the basic facts, information, and circumstances often vary substantially.  Guidelines are not always complete or do not readily yield identical results, and differences in judgments, recommendations, interpretations, or decisions can have consequences or impact on the work of other subordinates.   

d. OTHER SIGNIFICANT FACTS:  

Incumbent may be required to prepare for and support the mission through the accomplishment of duties pertaining to military training, military readiness, force protection and other mission related assignments including, but not limited to, training of traditional Guard members, CWDE/NBC training, exercise participation (ORE/ORI/UCI/MEI/OCI/IG, etc.), mobility exercise participation, FSTA/ATSO exercise participation, SABC training, LOAC training, weapons qualification training, participation in military formations, and medical mobility processing within the guidelines of NGB/ARNG/ANG/State/TAG rules, regulations and laws.  These tasks have no impact on the classification of this position and should NOT be addressed in any technician’s performance standards.

These duties and responsibilities of your job may significantly impact the environment.  You are responsible to maintain awareness of your environmental responsibilities as dictated by legal and regulatory requirements, your organization, and its changing mission.

EVALUATION STATEMENT – # 1 – GS-0301

NOTE:  This evaluation is based on Program Management Responsibilities
A. Title, Series and Grade:  Medical Administrative Officer, GS-0301-10
B. References:  

1.  US OPM Position Classification Flysheet for Miscellaneous Administrative and Program Series, GS-0301 dated January 1979.  

2.  US OPM Administrative Analysis Grade Evaluation Guide, dated August 1990.

C. Background:  This is a result of a request by the Functional Manager (FM) and the Office of Primary Responsibility (OPR) for a complete review of the medical positions as a result of the Organizational Change Request (OCR), Redesignation of Air National Guard (ANG) Medical Squadrons to ANG Medical Groups dated 4 May 2004, and is a new position.
D. Pay Plan, Series, Title and Grade Determination:

1.  Pay Plan:  The primary duty of this position is to serve as the Senior Medical Officer for a military installation and is administrative in nature, involving the exercise of analytical ability, judgment, discretion, and personal responsibility and is thus assigned to the General Schedule - GS - pay plan.
2.  Series:  The primary purpose of this position is to direct and manage all medical administrative functions including medical support, medical operations, force health management, force health protection, healthcare management, and related health applications and requires analytical ability, judgment, discretion, and knowledge of a substantial body of administrative program principles, concepts, policies and objectives.  Series GS-0301 is comparable to this requirement and is assigned.   
3.  Title:  No titles are specified for positions in this series and are constructed by following guidance in the Introduction to the Position Classification Standards.  In keeping with those instructions and at the request of the OPR and Functional Manager, the title will be Medial Administrative Officer.
4.  Grade:  Individual worker positions classified in this series are evaluated by reference to an appropriate multi-series guide or a standard for a specific occupational series that involves analogous knowledge and skills.  The Administrative Analysis Grade Evaluation Guide meets this requirement and is thus used.  The grade is GS-0301-10.  This evaluation is based on the work done; see Factor Evaluation System Position – Evaluation Statement # 1.  The supervisory portion of the position will be evaluated using the General Schedule Supervisory Guide (GSSG) and will be included as Factor Evaluation System Position Evaluation Statement # 2.  
E. Conclusion:  Medical Administrative Officer, GS-0301-10

CLASSIFIERS:  Lynn Peterson & Terry Corbridge, NGB-J1-TNC

Date:  05 Apr 06
FACTOR EVALUATION SYSTEM

POSITION EVALUATION STATEMENT # 1 GS-0301

	FACTOR
	FL
	PTS
	REMARKS

	1.  Knowledge Required by the Position
	1-6
	950
	See Analysis Below

	2.  Supervisory Controls
	2-4
	450
	   “          “           “

	3.  Guidelines
	3-3
	275
	   “          “           “

	4.  Complexity
	4-4
	225
	   “          “           “

	5.  Scope and Effect
	5-3
	150
	   “          “           “

	6.  Personal Contacts & 

7.  Purpose of Contacts
	3c
	110
	   “          “           “

	8.  Physical Demands
	8-1
	5
	   “          “           “

	9.  Work Environment
	9-1
	5
	   “          “           “

	TOTAL POINTS ASSIGNED:
	
	 2170
	GRADE:  GS-10


Factor 1 – Knowledge Required by the Position:




FL 1-6 = 950 points

This position meets factor level 1-6 with the knowledge of qualitative and quantitative techniques for analyzing and measuring effectiveness of programs and capabilities such as literature search; work measurement; task analysis and job structuring; productivity charting; determining staff to workload ratios (e.g., span of control); organization design; space planning; development and administration of questionnaires; flowcharting of work processes; graphing; and calculation of means, modes, and standard deviations.  Work at this level requires skill and knowledge in conducting studies, analyzing findings and applying analytical and evaluative techniques to the identification, consideration, and resolution of issues or problems of a procedural or factual nature.  These issues or problems deal with readily observable conditions (e.g., office or shop layout, work-flow, or working conditions), written guidelines covering work methods and procedures such as performance and production standards, and information of a factual nature.   Included at this level is the knowledge of strategic management objectives and policies to develop the theory and principles of management and organization, including administrative practices and procedures common to organizations, such as those pertaining to areas of responsibility, channels of communication, delegation of authority, routing of correspondence, filing systems, and storage of files and records.
This position does not meet factor level 1-7.  In addition to knowledge at the 1-6 level, assignments at this level require knowledge and skill in applying analytical and evaluative methods and techniques to issues or studies concerning the efficiency and effectiveness of program operations carried out by administrative or professional personnel, or substantive administrative support functions such as internal activities or functions such as supply, budget, procurement, or personnel which serve to facilitate line or program operations.  This knowledge is applied in developing new or modified work methods, organizational structures, management processes, staffing patterns, procedures for administering program services, guidelines and procedures, and automating work processes for the conduct of administrative support functions or program operations throughout a military command, complex multi-mission local installation, or equivalent,  and knowledge of organization, programs, missions, and functions of the parent military command along with knowledge of analytical and investigative techniques to conduct staffing requirements and utilizations and/or field installations.  Required at this level is a thorough knowledge of the service or bureau programs, operations, objectives, and policies along with a comprehensive knowledge of management and organizational techniques, systems, and procedures as applied in performing a wide variety of analytical studies and projects related to management improvement, productivity improvement, management controls, and long-range planning.   Assignment at the 1-6 level is supported by two OPM Classification Appeal Decisions, # C-0671-09-03, and C-0671-09-01wherein agency assignment at the 1-6 level is upheld stating, “Illustrations at the 1-7 level refer to knowledge of organization, programs, missions, and functions of the parent military command along with knowledge to conduct staffing requirements and utilization surveys of headquarters organizations or various field installations”.   
Factor 2 – Supervisory Controls:







FL 2-4 = 450 points

This position exceeds factor level 2-3 where the supervisor assigns specific projects in terms of issues, organizations, functions, or work processes to be studied and sets deadlines for completing the work and provides assistance on controversial issues 

The employee plans, coordinates, and carries out the successive steps necessary to complete each phase of assigned projects with work problems normally resolved by the employee without reference to the supervisor, in accordance with the body of accepted office policies, applicable precedents, organizational concepts, management theory, and occupational training.  

This position meets factor level 2-4.  The incumbent works under the general supervision of the Wing Commander performing duties in accordance with established and evolving polices and procedures, functioning with a wide degree of latitude, independence of action, and a high degree of initiative, resourcefulness and judgment.  

Work is evaluated in terms of overall effectiveness, attainment of established objectives, and results of installation medical readiness programs.  Completed work is assessed outside the immediate office by staff and line management officials whose programs and employees would be affected by the work.  

This position does not meet factor level 2-5 where the incumbent is a recognized authority in the analysis and evaluation of medical programs and issues and is subject only to administrative and policy direction concerning the overall mission priorities and objectives of the medical unit.  At this level, the incumbent is typically delegated complete responsibility and authority to plan, schedule, and carry out major projects and the employee typically exercises discretion and judgment in determining whether to broaden or narrow the scope of projects or studies.

Factor 3 – Guidelines:










FL 3-3 = 275 points

This position meets factor level 3-3 where guidelines consist of standard reference materials, texts, and manuals from agencies such as DOD, CDC, FDA, EPA, AFOSH, OSHA, USAF, NGB, Federal, and State and local procedures.  These guidelines are not always directly applicable to specific work assignments requiring the incumbent to use considerable adaptation and judgment in choosing, interpreting, or adapting these guidelines to specific issues or projects.  Included at this level are work assignments in which projects are covered by a wide variety of administrative regulations and procedures.  In these circumstances the incumbent must use judgment in researching regulations, and in determining the relationship between guidelines and organizational efficiency, and program effectiveness.

This position does not meet factor level 3-4 where guidelines consist of general administrative policies and management and organizational theories which require considerable adaptation and/or interpretation for application to issues and problems encountered.  At this level, administrative policies and precedent studies provide a basic outline of the results desired, but do not go into detail as to the methods used to accomplish the assignment.  At this level administrative guidelines usually cover program goals and objectives of the ANG and the incumbent may, within the context of broad regulatory guidelines, refine or develop more specific guidelines such as implementing regulations or methods for the measurement and improvement of effectiveness and productivity in the administration of operating programs. 

Factor 4 – Complexity:










FL 4-4 = 225 points

This position exceeds factor level 4-3 where work principally involves dealing with problems and relationships of a procedural nature rather than the substance of work operations or issues.  At this level, the incumbent analyzes the issues and then selects and applies accepted analytical techniques to the completion of the assignment.   

Projects usually take place within the organization with related functions and objectives, although organization and work procedures differ from one assignment to the next. 

This position meets factor level 4-4.  Work involves identifying and analyzing issues and developing recommendations to resolve substantive problems of medical readiness for the installation which requires the application of qualitative and quantitative analytical techniques that frequently require modification to fit a wider range of variables.  Projects assigned at this level consist of issues, problems, or concepts that are not always susceptible to direct observation and analysis.  The incumbent must often coordinate with diverse organizations for corporate or agency resolutions to local issues.

This position does not meet factor level 4-5 where the work consists of projects which require analysis of interrelated issues of effectiveness, efficiency, and productivity of substantive mission-oriented programs.  Typical assignments at this level require developing detailed plans, goals, and objectives for long-range implementation and administration of the program, and/or developing criteria for evaluating the effectiveness of the program.  Decisions about how to proceed in planning, organizing and conducting the work are complicated by conflicting program goals and objectives.  

Factor 5 – Scope and Effect:  







FL 5-3 = 150 points
This position meets factor level 5-3 where the purpose of the work is to plan and carry out projects that provide vital support to the military missions of the Installations groups/units in contingency operations, deployment activations and AEF rotations.

Medical services provided by this position and organization have a direct and immediate impact on installation organizational missions and taskings.  The medical management programs affect the overall outcome of Wing, tenant unit(s) and GSU missions, contingency operations, unit deployments and exercises, and readiness or compliance inspections.  The work effects decisions made by installation commanders concerning the operations of their organizations and the missions involved.  

This position does not meet factor level 5-4.  The purpose of the work at this level is to assess the productivity, effectiveness, and efficiency of program operations.   Work at this level may also include developing related regulations, policies, and programs, or promulgating program guidance for application across organizational lines or in varied geographic locations.   At this level, work contributes to the improvement of productivity, effectiveness, and efficiency in program operations at different echelons and/or geographical locations within the organization and affects the plans, goals, and effectiveness of missions and programs at these various echelons or locations.  

Factor 6 – Personal Contacts & 

Factor 7 – Purpose of Contacts:








Matrix 3c = 110 points

     Personal Contacts:
This position exceeds factor level 2 where contacts include employees, supervisors,

and managers of the same agency, but outside of the immediate office, or employees

and representatives of private concerns in a moderately structured setting. 

This position meets factor level 3 where persons contacted include Wing, Group, and

Unit and GSU commanders with numerous contacts with Active Duty and Reserve

Multi-services, NGB, MAJCOM, Joint Forces Headquarters, public, governmental and 

civic organizations and counterparts within the ANG system; professional organizations, 

hospitals, physicians, and insurance providers are contacted on a regular and recurring 

basis.

This position does not meet factor level 4 which includes high-ranking officials such as 

other agency heads, top congressional staff officials, state executive or legislative 

leaders, mayors of major cities, or executives of comparable private sector 

organizations. 

     Purpose of Contacts:
This position exceeds factor level ‘b’ where the purpose of the contacts is to 

provide advice to managers on non-controversial organization or program related 

issues and concerns.  Contacts typically involve such matters as: identification of 

decision-making alternatives; appraisals of success in meeting goals; or 

recommendations for resolving administrative problems.

This position meets factor level ‘c’  where the purpose of contacts is to coordinate and resolve issues, to influence managers or other officials to accept and implement findings and recommendations on organizational improvement or program effectiveness and to ensure medical support is provided to Wing, host and tenant organizations.  Consults with local government and civilian entities is for the exchange of ideas, resolution of problems and development of contracts and agreements.  

This position does not meet factor level ‘d’ where the purpose of the contacts is to justify or settle matters involving significant or controversial issues; e.g., recommendations affecting major programs, dealing with substantial expenditures, or significantly changing the nature and scope of organizations. 

Factor 8 – Physical Demands:








FL 8-1 = 5 points

This position meets factor level 1 where work is primarily sedentary although some slight physical effort such as standing, walking and bending may be required.  

This position does not meet factor level 2 which includes assignments that regularly involve long periods of standing, bending, and stooping to observe and study work operations in an industrial, storage, or comparable work area. 

Factor 9 – Work Environment:








FL 9-1 = 5 points

This position meets factor level 1 where the incumbent is exposed to no unusual risks or discomforts and work is performed in an office setting in the Medical Group.

This position does not meet factor level 2 where assignments regularly require visits to manufacturing, storage, or other industrial areas, and involve moderate risks or discomforts which require protective clothing and gear and the observance of safety precautions.  

EVALUATION STATEMENT – # 2 – GSSG

A. Title, Series and Grade:  Medical Administrative Officer, GS-0301-12
B. Reverences:  

1.  US OPM General Schedule Supervisory Guide, dated June 1998, updated July 2002

2.  US OPM Position Classification Flysheet for Miscellaneous Administrative and Program Series, GS-0301 dated January 1979.  

C.  Background:  This additional evaluation using the General Schedule Supervisory Guide is necessary because in some units this position will supervise a professional Industrial Hygienist and it will affect the classification of the position.  
D.  Pay Plan, Series, Title and Grade Determination:

1.  Pay Plan:  The primary duty of this position is to serve as the Senior Medical Officer for a military installation and is administrative in nature, involving the exercise of analytical ability, judgment, discretion, and personal responsibility and is thus assigned to the General Schedule - GS - pay plan.
2.  Series:  The primary purpose of this position is to direct and manage all medical administrative functions including medical support, medical operations, force health management, force health protection, healthcare management, and related health applications and requires analytical ability, judgment, discretion, and knowledge of a substantial body of administrative program principles, concepts, policies and objectives.  Series GS-0301 is comparable to this requirement and is assigned.   
3.  Title:  No titles are specified for positions in this series and are constructed by following guidance in the Introduction to the Position Classification Standards.  Titling instructions in the GSSG require use of the word “Supervisory” as a prefix to the appropriate occupational title, however, in some occupations, certain titles such as “Budget Officer” denote supervision and the supervisory prefix is not used.  This is also appropriate in this case and the word ‘supervisory’ is not used.  In keeping with those instructions and at the request of the OPR and Functional Manager, the title will be Medial Administrative Officer.  
4.  Grade:  The GSSG covers supervisory and managerial positions.  As shown in the attached General Schedule Supervisor Position Evaluation Statement, the grade is GS-12.  
E. Conclusion:  Medical Administrative Officer, GS-0301-12
CLASSIFIERS:  Lynn Peterson and Terry Corbridge, NGB-J1-TNC     Date:  05 Apr 06
FACTOR EVALUATION SYSTEM

POSITION EVALUATION STATEMENT # 2 - GSSG

	FACTOR
	FL
	PTS
	REMARKS

	1.  Program Scope and Effect
	1-2
	350
	See Analysis Below

	2.  Organizational Setting
	2-2
	250
	   “          “           “

	3.  Supervisory and Managerial Authority Exercised
	3-2
	450
	   “          “           “

	4. Contacts

A. Nature

B. Purpose
	4A-2

4B-2
	50

75
	   “          “           “

	5.  Difficulty of Typical Work Directed
	5-5
	650
	   “          “           “

	6.  Other Conditions
	6-3
	975
	   “          “           “

	Adjustment Provision
	N
	
	

	TOTAL POINTS ASSIGNED:
	
	2800
	GRADE:  GS-12


Factor 1 – Program Scope and Effect:






FL 1-2 = 350 points

     Scope:
This position exceeds factor level 1-1 where the scope of the work is procedural, routine, and typically provides services or products to specific persons or small, local organizations.

This position meets factor level 1-2.  The work directed is administrative, technical and complex clerical in nature with the functions, activities or services provided having a limited geographic coverage and support most of the activities comprising a typical agency field office, an area office or a small to medium military installation.  

This position does not meet factor level 1-3 where the work directs a program segment that performs technical, administrative, protective, investigative, or professional work.  At this level the program segment and work directed typically have coverage which encompasses a major metropolitan area, a State, or a small region of several States; or a small city or a large or complex multi-mission military installation.  

     Effect:
This position exceeds factor level 1-1 where the work directed facilitates the work of others in the immediate organizational unit, responds to specific requests or needs of individuals, or affects only localized functions such as messenger, guard, clerical, or laboratory support work below grade GS-5, or equivalent and provides medical services to an organizational unit, small field office, or comparable activity. 

This position meets factor level 1-2 where services and functions provided support and significantly affect installation level, area office level, or field office operations and objectives, and have a direct impact on the mission, operations and objectives of the entire installation, which do not exceed that of a major portion of a small city.

           This position does not meet factor level 1-3 where services, activities, and functions   accomplished directly and significantly impact a wide range of the installation activities, work of other agencies, or the operations of outside organizations.  At this level the work directly involves or substantially impacts the provisions of essential support operations to numerous, varied, and complex technical, professional, and administrative functions such as a bureau or a major military command headquarters; a large or complex multi-mission military installation or an organization of similar magnitude.

Factor 2 – Organizational Setting:







FL 2-2 = 250 points

This position surpasses factor level 2-1 where the position is accountable to a position that is two or more levels below the first SES, flag or general officer, equivalent or higher level position in the direct supervisory chain. 

This position meets factor level 2-2.  This position is located in the Medical Group at an Air National Guard Wing and is performed under the general direction of the Wing Commander, who is one reporting level below the state Adjutant General.   

This position does not meet factor level 2-3 where it is accountable to a position that is at the SES level, flag or general officer military rank, or equivalent or higher level; or to a position which directs a substantial GS/GM-15 or equivalent level workload; or to a position which directs work through GS/GM-15 or equivalent level subordinate supervisors, officers, contractors, or others. 

Factor 3 – Supervisory and Managerial Authority Exercised:

FL 3-2 = 450 points

This position meets factor level 3-2 where the incumbent functions with a wide degree of latitude, independence of action, and a high degree of initiative, resourcefulness and judgment.  Work is evaluated in terms of overall effectiveness, attainment of established objectives, and results of installation medical readiness programs.  Serves primarily as a first level supervisor with duties that include  planning  work to be accomplished by subordinates, setting and adjusting short-term priorities, and preparing schedules for completion of work; assigning work to subordinates based on priorities, selective consideration of the difficulty and requirements of assignments, and the capabilities of employees; evaluating work performance of subordinates; giving advice, counsel, or instruction to employees on both work and administrative matters; interviewing candidates for positions in the unit, recommending appointment, promotion, or reassignment to such positions; hearing and resolving complaints from employees, referring group grievances and more serious unresolved complaints to a higher level supervisor or manager; effecting minor disciplinary measures, such as warnings and reprimands, recommending other action in more serious cases; identifying developmental and training needs of employees, providing or arranging for needed development and training; finding ways to improve production or increase the quality of the work directed; and developing performance standards. 

Factor 4 – Personal Contacts










     Sub factor 4A – Nature of Contacts:

  




FL 4A-2 = 50 points

This position exceeds sub factor Level 4A-1 where contacts are with subordinates within the organizational unit(s) supervised, with peers who supervise comparable units within the larger organization, with union shop stewards, and/or with the staff of administrative and other support activities when the persons contacted are within the same organization as the supervisor and are typically informal and occur in person at the work place of those contacted, in routine meetings, or by telephone. 

This position meets sub factor 4A-2 with frequent contacts with Wing, Group and unit commanders to include tenant unit(s) and GSUs.  Additional contacts are with Active Duty and Reserve Multi-services, NGB, MAJCOM, Joint Forces Headquarters, public, governmental and civic organizations and counterparts within the ANG system.  Professional organizations, hospitals, physicians, and insurance providers are contacted on a regular and recurring basis. 

This position does not meet sub factor 4A-3 which requires frequent contacts such as high ranking military or civilian managers, supervisors, and technical staff at bureau and major organization levels of the agency; with agency headquarters administrative support staff; or with comparable personnel in other Federal agencies; key staff of public interest groups (usually in formal briefings) with significant political influence or media coverage; journalists representing influential city or county newspapers or comparable radio or television coverage; congressional committee and subcommittee staff assistants below staff director or chief counsel levels; and contracting officials and high level technical staff of large industrial firms.  At this level contacts include those which take place in meetings and conferences and unplanned contacts for which the incumbent is designated as a contact point by higher management.  They often require extensive preparation of briefing materials or up-to-date technical familiarity with complex subject matter. 

     Sub factor 4B – Purpose of Contacts:





FL 4B-2 = 75 points

This position exceeds sub factor 4B-1 where the purpose of contacts is to discuss work efforts for providing or receiving services; to exchange factual information about work operations and personnel management matters; and to provide training, advice, and guidance to subordinates.  

This position meets sub factor 4B-2 where the purpose of contacts is to coordinate and resolve issues; ensure medical support is provided to host and tenant organizations to meet their medical readiness requirements; ensure that information provided to outside parties is accurate and consistent and to resolve differences of opinion among managers, supervisors, employees, contractors or others.  Local government and civilian entities are contacted for the purpose of exchanging ideas, resolving problems and developing contracts and agreements.  

This position does not meet sub factor 4B-3 where the purpose of contacts is to justify, defend, or negotiate in representing the project, program segment(s), or organizational unit(s) directed, in obtaining or committing resources, and in gaining compliance with established policies, regulations, or contracts.  Contacts at this level usually involve active participation in conferences, meetings, hearings, or presentations involving problems or issues of considerable consequence or importance to the program or program segment(s) managed. 

Factor 5 – Difficulty of Typical Work Directed:




FL 5-5 = 650 points

This factor requires determining the highest grade which: 1) best characterizes the nature of the basic nonsupervisory work performed or overseen by the organization directed, and 2), constitutes 25% or more of the workload of the organization.  Supervisory, lead, and clerical support positions are not to be included.  Excluded clerical positions are determined to be those which do not entail making substantive decisions in the work of the occupation, and is considered supportive.  In addition, positions whose grades are based on an extraordinary degree of independence from supervision are not to be included.  The numbers are to consider only those positions which have “normal” supervision.  
This position provides technical and administrative supervision to one professional Industrial Hygienist, GS-11, and the non supervisory duties (75% of the position) of one Supervisory Health Systems Specialist, GS-10, or one Health Systems Specialist, GS-09 depending on the classification of the position, who in turn provides supervision to a combination of 4 or more positions consisting of a combination of Health Technicians and Public Health Technicians, GS-08’s.  There was a concern with this ‘non-professional’ providing supervision over a ‘professional’, however based on information in US OPM Digest of Significant Classification Decisions and Opinions, # 15-05, dated September 1991 it is determined to be appropriate.  At issue in this decision was the inclusion of a professional position in the Base Level of Work Supervised by a non-professional.  The appeal decision identifies that the agency had not included the professional position in the base level of work supervised, asserting that an employee in a nonprofessional position cannot technically review the work of an employee in a professional position which has a positive educational requirement.  However, the Office of Personnel Management concluded the appellant did in fact exercise technical supervision of the professional of the kind typically needed to direct work at that level.  The professional position was, therefore, appropriate for inclusion with the positions used to determine the Base Level of Work Supervised.  

After reviewing the structure of the Medical Group it is determined that this position is responsible for providing direction and supervision over base level work performed by subordinates at the GS-09 grade level.  Based on the discussion above, the position was credited with supervision of one GS-11, one GS-09, and 4 GS-08’s.  The GS-11 level work only represents 20% of the work performed and thus cannot be used as the base level.  However, when combined with the GS-11 level work there is sufficient GS-09 level work (33%) to meet the 25% criteria of Factor 5.  
Factor level 5-6 is not met because there is no documentation that shows the work which best characterizes the nature of the basic, mission oriented, nonsupervisory work performed in the organization and which constitutes 25 percent or more of the workload (not positions or employees) of the organization, meets the GS-11 level.  

Factor 6 – Other Conditions:





FL 6-3 = 975 points

This position exceeds factor level 6-2.  At this level the work supervised involves technician and/or support work comparable in difficulty to GS-7 or GS-8, or work at the GS-4, 5 or 6 level where the supervisor has full and final technical authority over the work, which requires coordination and integration of work efforts, either within the unit or with other units, in order to produce a completed work product or service.  The required coordination at this level ensures: consistency of product, service, interpretation, or advice; conformance with the output of other units, with formal standards or agency policy.  Supervisors typically coordinate with supervisors of other units to deal with requirements and problems affecting others outside the organization. 

This position meets factor level 6-3.  The work supervised requires coordination, integration, or consolidation of administrative, technical, or complex technician or other support work at the GS-09 level and requires an extraordinary degree of finality in technical decision making.  The work directed is analytical, interpretive, judgmental, evaluative, or creative and places significant demands on the supervisor to resolve conflicts and maintain compatibility of interpretation, judgment, logic, and policy application, because the basic facts, information, and circumstances often vary substantially; guidelines are incomplete or do not readily yield identical results; or differences in judgments, recommendations, interpretations, or decisions can have consequences or impact on the work of other subordinates.  

This position does not meet factor level 6-4 where supervision requires substantial coordination and integration of a number of major work assignments, projects, or program segments of professional, scientific, technical, or administrative work comparable in difficulty to the GS-11 level, such as identifying and integrating internal and external program issues affecting the immediate organization, similar to those involving technical, financial, organizational, and administrative factors; integrating the work of a team or group where each member contributes a portion of the analyses, facts, information, proposed actions, or recommendations; and/or ensuring compatibility and consistency of interpretation, judgment, logic, and application of policy; recommending resources to devote to particular projects or to allocate among program segments; leadership in developing, implementing, evaluating, and improving processes and procedures to monitor the effectiveness, efficiency, and productivity of the program segment and/or organization directed; reviewing and approving the substance of reports, decisions, case documents, contracts, or other action documents to assure that they accurately reflect the policies and position of the organization and the views of the agency. 

Special Situations:

Under the GSSG there is a direct linkage of the criteria for Factors 5 and 6.

Supervisory work that requires substantial coordination and integration of a number of major work assignments, projects or program segments of professional, scientific, technical or administrative work comparable in difficulty to the GS-9 level appropriately falls within Level 6-3.  If the level selected is 6-1, 6-2 or 6-3 then the special situations section of the standard is to be evaluated.  There are 8 situations listed.  If the position meets 3 or more of the situations then a single level can be added to the level selected for Factor 6.  These levels and analysis are as follows:

     1.  Variety of work:  This element is credited when more than one kind of work, each kind representing a requirement for a distinctly different additional body of knowledge on the part of the supervisor, is present in the work of the unit.  A "kind of work" usually will be the equivalent of a classification series and requires substantially full qualification in distinctly separate areas, or full knowledge and understanding of rules, regulations, procedures, and subject matter of a distinctly separate area of work.  "Variety" is interpreted as (1) both technical and administrative responsibility must be exercised over the work, and (2) the grade level of the work cannot be more than one grade level below the base level of work used in Factor 5.  In this position, both technical and administrative responsibility is exercised over three different and distinct classification series, each requiring full qualifications in their separate areas.  This situation is creditable for this position.  

     2.  Shift Operations:  This element is credited when the position supervises an operation carried out on at least two fully staffed shifts.  There is no evidence that the organization has two fully staffed shifts.  This element is not credited.
     3.  Fluctuating Work Force or Constantly Changing Deadlines:  This element is credited when the workforce supervised has large fluctuations in size e.g., when there are significant seasonal variations in staff or when frequent, abrupt, and unexpected changes in work assignments, goals, and deadlines require the supervisor constantly to adjust operations under the pressure of continuously changing and unpredictable conditions.  There is no evidence that the criteria for this situation have been met by this position.  This element is not creditable.

     4.  Physical Dispersion:  Credit this situation is given when a substantial portion of the workload for which the supervisor is responsible is regularly carried out at one or more locations which are physically removed from the main unit, such as in different buildings, or widely dispersed locations in a large warehouse or factory building.  This is not applicable to this position and is not credited.  
     5.  Special Staffing Situations:  Credit for this element is given when a substantial portion of the work force is regularly involved in special employment programs; or in similar situations which require involvement with employee representatives to resolve difficult or complex human resources management issues and problems; requirements for counseling and motivational activities are regular and recurring; and job assignments, work tasks, working conditions, and/or training must be tailored to fit the special circumstances.  This is not applicable to this position and is not credited.  

     6.  Impact of Specialized Programs:  Credit for this situation is given when supervisors are responsible for a significant technical or administrative workload in grades above the level of work credited in Factor 5, provided the grades of this work are not based upon independence of action, freedom from supervision, or personal impact on the job.  This element is not creditable in this situation.  

     7.  Changing Technology:  This situation is creditable when work processes and procedures vary constantly because of the impact of changing technology, creating a requirement for extensive training and guidance of the subordinate staff.  There is no evidence of this criteria and this situation is not credited.   

     8.  Special Hazard and Safety Conditions:  This situation is applicable when the supervisory position is regularly made more difficult by the need to make provision for significant unsafe or hazardous conditions occurring during performance of the work of the organization.  This is not credited for this position.
There is only one special situation applicable to this position.  In order to credit an additional level for this factor, at least 3 special situations need to be credited.  Therefore, an additional level is not applicable to this position. 

FINAL CLASSIFICATION BASED ON APPLICATION OF THE GSSG:  Medical Administrative Officer, GS-0301-12

------------------------------------------------------------------------------------------------------------

IN SUMMARY:

OPM guidance in the Introduction to the Position Classification Standards in evaluating this type of position is:

(1)  When classifying a supervisory or program management position in any occupational series the user should apply both the criteria for measuring program management work AND apply the General Schedule Supervisory Guide (GSSG) to positions which meet that guide’s minimum requirements and, 

(2)  The overall grade of the position should reflect the highest level of program management or supervisory work performed.  

The grade utilizing the classification series GS-0301 for program management is determined to be at the GS-10 level.  The grade utilizing the GSSG is determined to be at the GS-12 level and is grade controlling.

Conclusion:  Medical Administrative Officer, GS-0301-12

CLASSIFIERS:  Lynn Peterson and Terry Corbridge, NGB-J1-TNC

05 Apr 06
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DEPARTMENT OF THE AIR FORCE
AIR NATIONAL GUARD

13 January 2006
MEMORANDUM FOR NGB-J1-TNC

FROM: ANG/SG
3500 Fetchet Avenue
Andrews AFB, MD 20762

SUBJECT: Air National Guard Medical Package

In accordance with the application of the Medical Manpower Standards application,
ANGMS 531100, Bioenvironmental Engineering, two positions arc authorized and fanded at
each of the 89 Medical Groups.

If you have questions or concerms, please contact CMSgt Mary Gamache, DSN
278-8559, or e-mail mary. gamache@ang.afmil.

RANDALL M. FALK, MD, MPH
Colonel, USAF, MC, CFS

The Air Surgeon

Director, Medical Services, ANG

TOTAL P.B1





Fulltime Medical Group Staffing
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