80697000 D1705000

	POSITION DESCRIPTION
	1. Agency PDCN 80697000 D1705000

	2. Reason for Submission
   FORMCHECKBOX 
 Redescription    FORMCHECKBOX 
 New
	3.  Service
   FORMCHECKBOX 
 HQ   FORMCHECKBOX 
 Field
	4.  Empl Office Location
       
	5. Duty Station
       
	6. OPM Cert #

        

	   FORMCHECKBOX 
 Reestablishment  FORMCHECKBOX 
 Other

 Explanation (Show Positions Replaced)


	7. Fair Labor Standards Act

Not Applicable
	8. Financial Statements Required
  FORMCHECKBOX 
 Exec Pers Financial Disclosure

  FORMCHECKBOX 
 Employment & Financial Interests
	9. Subject to IA Action
   FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

	      
	10. Position Status
   FORMCHECKBOX 
 Competitive

   FORMCHECKBOX 
 Excepted (32 USC 709)
	11. Position is

   FORMCHECKBOX 
 Supervisory

   FORMCHECKBOX 
 Managerial
	12. Sensitivity
   FORMCHECKBOX 
 Non-Sensitive

   FORMCHECKBOX 
 Noncritical Sens
	13. Competitive Level
      

	      
	   FORMCHECKBOX 
 SES (Gen)

   FORMCHECKBOX 
 SES (CR)
	   FORMCHECKBOX 
 Neither
	   FORMCHECKBOX 
 Critical Sens

   FORMCHECKBOX 
 Special Sens
	14. Agency Use

  DUAL STATUS

	15. Classified/Graded by

    FORMCHECKBOX 
 a. US Office of Pers Mgt   FORMCHECKBOX 
 b. Dept, Agency or Establishment   FORMCHECKBOX 
 c. Second Level Review   FORMCHECKBOX 
 d. First Level Review


	
	Official Title of Position
	Pay Plan
	Occupational Code
	Grade
	Initials
	Date

	
	         Production Controller (Automotive)
	GS
	1152
	09
	rmp
	11 Jan 06

	16. Organizational Title (If different from official title)


	17. Name of Employee (optional)

          

	18. Dept/Agency/Establishment - National Guard Bureau

    a. First Subdivision      - State Adjutant General

    b. Second Subdivision     - ANG Flying Activity
	 c. Third Subdivision  - Logistics Readiness Sqd.
 d. Fourth Subdivision –  Vehicle Management Flight 
 e. Fifth Subdivision  - 

	19. Employee Review. This is an accurate description of the major duties and responsibilities of my position.
	   Employee Signature /Date (optional)

        

	20. Supervisory Certification. I certify that this is an accurate statement of the major duties and responsibilities of this position and its organizational relationships, and that the position is necessary to carry out Government functions for which I am responsible. This certification is made with the knowledge that this information is to be used for statutory purposes related to appointment and payment of public funds. False or misleading statements may constitute violations of such statutes or their implementing regulations.

	 a. Typed Name and Title of Immediate Supervisor
        
        
	 b. Typed Name and Title of Higher-Level Supervisor/Manager (optional)

        
        

	    Signature

         
	 Date

      
	    Signature

         
	 Date

      

	21. Classification/Job Grading Certification: I certify this position has been classified/graded as required by Title 5 USC, in conformance with USOPM published standards or, if no published standards apply directly, consistently with the most applicable standards.


	 22.  US OPM PCS for Production Controller Series, GS-1152, dated May 1992


	    Typed Name and Title of Official Taking Action
	     

	Roger M. Parrish
Human Resources Specialist (Classification)
	Information For Employees. The standards and information on 

their application are available in the personnel office. The 

classification of the position may be reviewed and corrected by

	    Signature

    //signed//
	 Date

 11 Jan 06
	the agency or OPM. Information on classification/job grading appeals is available from the personnel office.

	23. Position Review
	 Initials
	Date
	Initials
	Date
	Initials
	Date
	Initials
	Date
	Initials
	Date

	a. Employee (Opt)
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	
	
	
	
	

	b. Supervisor
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	
	
	
	
	

	c. Classifier
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	
	
	
	
	

	24. Remarks:

    Released from NGB-J1-TNC, CRA 06-1003 , dated 11 Jan 06


	25. Description of Major Duties and Responsibilities (SEE ATTACHED)

	NSN 7540-00-634-4265 Previous Edition Usable 5008-106   Optional Form 8   US Office of Personnel Management (USOPM), FPM CHAPTER 295 [Equivalent]


25.

a.  INTRODUCTION:
This position is located in the Air National Guard, Logistics Readiness Squadron, Vehicle Management Flight.  The primary purpose of this position is to perform preliminary planning, long term scheduling, and analysis, for the utilization and maintenance of a variety of general and special purpose vehicles and equipment (i.e., special purpose vehicles include fire trucks, K loaders, de-icing trucks, large snow blowers).  In addition serves as the Base Fleet Manager.
b.  DUTIES AND RESPONSIBILITIES:

(1)  Develops, manages and implements daily, weekly, monthly, and yearly operational and maintenance plans for assigned general and special purpose vehicles and a variety of equipment. Projects parts, contract services, funds, and personnel required.  Coordinates master maintenance schedules with base functions and management personnel.  Assigns work priorities for all scheduled/unscheduled maintenance.  Schedules vehicles and equipment for repair, inspections, and preventative maintenance based on consideration of shop capability and requirements of the unit.  Manages workload status and Mission Essential List (MEL) requirements to ensure that minimum fleet levels are maintained and makes necessary adjustments in production schedule.  Schedules and conducts daily maintenance planning meeting to refine and incorporate unscheduled maintenance requirements. Ensures the workload is balanced between work centers.  Jointly establishes overall objectives with supervisor.  The incumbent utilizes extensive knowledge of vehicle maintenance standards and repair terminology to coordinate maintenance and repair requirements of vehicles and equipment, to include special purpose vehicles, to determine if production schedules are being followed.  Coordination and scheduling of special purpose vehicles requires consideration not only of the required vehicle servicing/maintenance but also of the special systems maintenance requirements of such equipment.  Conducts vehicle operator debriefs and assigns repair requirements to proper work center.  Ensures equipment repairs are authorized and that proper material is available for vehicle maintenance.  The incumbent acts as the primary source of expertise for matters regarding maintenance schedules, On-line Vehicle Integrated Management System (OLVIMS), and automated processing systems.  Analyzes, plans, and carries out recurring production control tasks. Independently resolves most production, labor, machine and material conflicts that arise.  Recommends corrective actions to correct or avoid situations that may affect long-range production requirements or impact mission accomplishment.  Notifies supervisor of situations where repair work required would exceed one-time repair limit.  Manages the vehicle and equipment warranty program, to include scheduling repairs with local warranty providers.  The incumbent manages the contract vehicle maintenance program.  Schedules maintenance with local vendors as required.  Programs and schedules vehicles for depot maintenance and initiates and tracks requests for locally manufactured items.  Manages maintenance production schedules in order to minimize and avoid impact on Wing training schedules.

(2)  Performs analysis on a wide range of production indicators to assist in improving productivity or in determining causes of production delays.  Develops, manages, and analyzes performance indicators or metrics for specific trends and recommends corrective actions and makes necessary adjustments in production schedules.  Incumbent ensures the most effective utilization of manpower, materials, space, tools, and equipment.   Manages and audits cost data to ensure all material is validated and properly charged.  The incumbent establishes procedures to identify repetitive and recurring maintenance and performance deficiencies.  Provides management detailed analysis on current or potentials problems. Provides maintenance information and repair cost to other agencies as required by loan agreements and base support plans.  Personally performs systems administration on computer software/hardware support.   Produces and analyzes products extracted from OLVIMS and prepares local and higher headquarters reports.  Incumbent manages the Quality Assurance (QA) Program so as to ensure compliance with vehicle maintenance standards.
(3)  Manages the registered vehicle fleet for the Stock Record Account Number (SRAN) to include Geographically Separated Units (GSU’s).  This position is the single POC for all vehicle authorizations and assets between the SRAN and major command (MAJCOM).  Manages the Registered Equipment Management System (REMS).  Collects, consolidates, performs analysis and reconciles variances to ensure data integrity within associated programs, to include the following systems: Air Force Equipment Management System (AFEMS); Standard Base Supply System (SBSS); Automated Fleet Information System (AFIS); and OLVIMS.  Incumbent coordinates between the Air National Guard Readiness Center, other ANG units, Department of Defense (DOD) agencies and the Government Supply Agency (GSA) to ensure accurate accountability for vehicle receipt or transfers.  Controls, reviews, and aligns vehicle authorizations, allocations and assets respective to appropriate Custodian Authorization or Custodian Receipt Listing (CA/CRL).
(4)  Manages Time Compliance Technical Orders (TCTO) program. Takes action to order and follow up on needed parts kits for each TCTO.  Plans and schedules TCTO accomplishments within requirements.  Manages Vehicle Service Bulletin program, and reports completion to higher headquarters.  Manages the Product Quality Deficiency Reporting (PQDR) program in compliance with United States Air Force (USAF), Air National Guard (ANG), and local directives.
(5)  The incumbent acts as the primary source of expertise for material control, to include ordering parts and equipment items through SBSS and tool inventory of tool crib and composite tool kits (CTK’s)annually.
(6)  Conducts training for assigned military personnel.
(7)  Performs other duties as assigned.
c.  FACTOR DISCUSSION:

Factor 1.  Knowledge Required by the Position

--An in-depth, comprehensive and practical knowledge of the production methods, procedures, equipment, materials, and personnel skills available or that must be identified/acquired to accomplish recurring maintenance/repair and to develop a program to control long term scheduling of maintenance and repair of general and special purpose vehicles and equipment.
--Practical knowledge of production control procedures and operations sufficient to utilize multiple process production methods and procedures to coordinate maintenance requirements of a variety of vehicles and equipment to include those of a complex nature, (i.e., special use equipment/vehicles) to collect, compile, correlate and maintain production and scheduling data.

--Comprehensive knowledge of policies, regulations, and processes governing production operations to carry out all production control assignments within the function.

--Extensive knowledge of product and manufacturing terminology, data, and standards of assigned vehicles/specialized vehicles and equipment to obtain required parts, correlate and analyze a variety of production schedules and effectively communicate with contacts.
--Fleet management knowledge of AFIS, SBSS and AFEMS to receipt, issue, turn-in, and ship vehicles.
--Knowledge of various automated data systems to input, retrieve, and/or produce computer generated products.

--Ability to communicate clearly, both verbally and in writing, in order to coordinate vehicle/equipment maintenance and repair to ensure proper scheduling and expediting of the work.

FACTOR 2.  SUPERVISORY CONTROLS

Supervisor provides general supervision, defines general objectives and priorities, and discusses significant changes in deadlines.  Unusual or difficult problems are discussed with the supervisor who provides assistance in resolving the problems.  Completed work is evaluated for timeliness, quality of service, results achieved, resolution of problems, and efforts made to expedite completion deadlines.

FACTOR 3.  GUIDELINES

Guidelines include a variety of established National Guard Bureau (NGB), Air Force, or higher headquarter policies and procedures, vehicle maintenance manuals, etc.  However, in many situations they are lacking and the incumbent must perform research to determine their availability and applicability.  Air Force generated technical orders (TO’s) related to vehicle/equipment maintenance accomplished are available for most work on base.  However they are not available to cover many situations encountered by this Production Controller when the incumbent must make arrangements for maintenance or repair of vehicles and equipment from non-governmental sources.  Uses judgment to select and apply available guidelines and technical data or to research outside sources to provide for effective production control.  The incumbent must exercise judgment in deviating from established procedures to deal with unusual work situations/requirements that arise.  Makes sound, responsible decisions in planning and scheduling of maintenance to ensure vehicles/equipment are maintained at an appropriate level to support organizational needs/requirements.
FACTOR 4.  COMPLEXITY

The incumbent is responsible for planning and scheduling the maintenance of assigned vehicles and equipment.  Advises management regarding funding or manpower that impacts on maintenance; monitors expenses and estimates budget requirements; assigns work priorities; schedules and coordinates repair actions; recommends corrective actions and makes necessary schedule adjustments; and assures the most efficient and economic use of available assets.  Work is complicated by the requirement to not only coordinate with on-base maintenance shops but to also identify outside sources and coordinate repairs for vehicles/special purpose vehicles and equipment, when the vehicle maintenance shops are unable to accomplish the required maintenance.
FACTOR 5.  SCOPE AND EFFECT

The scope of the work involves resolving a variety of conventional maintenance and repair production problems and situations affecting the flying activity and supported organizations vehicles and equipment.  The position is charged with achieving or maintaining the desired production levels for maintenance and repair of vehicles and equipment that meet or exceed the original specifications and terms of acceptability established by the customer, and are consistent with efficient and economic operations.  This position controls the maintenance and repair for the wing and supported activities.

The work affects the ability of the wing and serviced units to meet mission requirements by ensuring vehicles and equipment are maintained in a proper state of readiness.
FACTOR 6. PERSONAL CONTACTS and 

FACTOR 7. PURPOSE OF CONTACTS

Contacts are with employees in the same unit and outside the immediate organization, with those with different functions, missions, and kinds of work, and with outside sources utilized to obtain required maintenance support.  Contacts are by telephone, correspondence, in meetings, etc.

Purpose of contacts is to plan, coordinate, or advise on production efforts, or to resolve production problems by influencing or motivating production or support personnel.  Contacts are normally cooperative and have mutual production interests and goals.

FACTOR 8.  PHYSICAL DEMANDS

Work is sedentary with no special physical demands.  There is a requirement to walk, stand, bend, or carry light items.

FACTOR 9.  WORK ENVIRONMENT

Work is performed in an office setting involving everyday risks or discomforts requiring normal safety precautions.  Work area is adequately lighted, heated, and ventilated.  Production areas visited are adequately lighted, heated, and ventilated but include normal hazards associated with a maintenance shop.
d.  OTHER SIGNIFICANT FACTS:
Incumbent may be required to prepare for and support the mission through the accomplishment of duties pertaining to military training, military readiness, force protection and other mission related assignments including, but not limited to, training of traditional Guard members, CWDE/NBC training, exercise participation (ORE/ORI/UCI/MEI/OCI/IG, etc.), mobility exercise participation, FSTA/ATSO exercise participation, SABC training, LOAC training, weapons qualification training, participation in military formations, and medical mobility processing within the guidelines of NGB/ARNG/ANG/State/TAG rules, regulations and laws.  These tasks have no impact on the classification of this position and should NOT be addressed in any technician’s performance standards
EVALUATION STATEMENT

A.  Title, Series and Grade: Production Controller (Automotive), GS-1152-09
B.  References:  US OPM PCS for Production Controller Series, GS-1152, dated May 1992

C.  Background:  This position is located at an Air National Guard Aviation Wing, Logistics Readiness Squadron, in the Vehicle Maintenance Flight.  Based on changes within the Air Force, duties have been merged into this position which required a new position description to be developed.  Fleet management and Geographically Separated unit (GSU) responsibilities have been added.  The position performs preliminary planning and long term scheduling and analysis for the utilization and maintenance of vehicles/special purpose vehicles and equipment as well as serving as the Base Fleet Manager.  This new description describes the OPR’s intent of how it should operate.  When performing fully the duties as described it was found to support the higher grade level to which this position has been allocated.
D.  Series, Title and Grade Determination:

      1.  Series:  This position is responsible for planning, scheduling, controlling and analyzing maintenance performed on assigned vehicles and associated equipment.  The work meets the series definition of the GS-1152 series which includes positions “involved in performance of planning, estimating, scheduling and expediting use of labor, machines, and materials----in the repair of any type of Government-owned, controlled, or operated equipment, systems, and supplies”.
      2.  Title:  Production Controller is the title specified for positions where the above work is paramount.  Automotive is the suggested parenthetical title for the type of equipment worked on.  Thus the appropriate title for this position is Production Controller (Automotive).
      3.  Grade:  See attached Factor Evaluation System (FES) Position Evaluation Statement.

E.  Conclusion:  Based on the above evaluation, this position is classified as Production Controller (Automotive), GS-1152-09
CLASSIFIER:  Roger M. Parrish




Date:  11 Jan 06
	FACTOR EVALUATION SYSTEM
POSITION EVALUATION STATEMENT


	FACTOR
	LEVEL
	POINTS
	REMARKS

	1.  KNOWLEDGE REQUIRED
	1-6
	950
	 See Analysis Below

	2.  SUPERVISORY CONTROLS
	 2-3
	275
	 See Analysis Below

	3.  GUIDELINES
	3-3
	275
	 See Analysis Below

	4.  COMPLEXITY
	4-3
	150
	 See Analysis Below

	5.  SCOPE AND EFFECT
	5-3
	150
	 See Analysis Below

	6.  PERSONAL CONTACTS and

7.  PURPOSE OF  CONTACTS
	2b
	75
	 See Analysis Below

	8.   PHYSICAL DEMANDS   
	8-1
	5
	 See Analysis Below

	9.   WORK ENVIRONMENT
	9-1
	5
	 See Analysis Below

	         TOTAL POINTS ASSIGNED:                1885
	      GRADE:  GS-09


        FINAL CLASSIFICATION:  Production Controller (Automotive), GS-1152-09
Factor 1. Knowledge Required by the Position


FL 1-6  950 Points

At level 1-5 the Production Controller provides assistance to higher graded production controllers or independently performs repetitive and uncomplicated production control tasks or projects.  This position exceeds that level. 

Level 1-6 is fully met.  The incumbent utilizes knowledge and experience relating to vehicle/special purpose vehicle/equipment maintenance in performing recurring projects involving personnel in numerous skilled trades on a variety of repair projects.  Knowledge required is impacted by the need to accomplish required service/repair not only through use of on-base servicing/repair sources but also of obtaining maintenance/repair sources outside the government.  Further impact results from the requirements of coordinating maintenance/repair of special purpose vehicles where arrangements include those required for service and repair of the mechanical aspects of the vehicle and others to service/repair the special purpose equipment/systems on that vehicle.  The incumbent utilizes practical knowledge of types and kind of labor required and of a variety of material resources and their cost.  The position requires extensive knowledge and understanding of product terminology, data, and standards and how to relate them properly to a given project.  The knowledge exceeds the intent of FL 1-5 where production control duties are repetitive and uncomplicated.
It fails to meet Level 1-7 where comprehensive and intensive practical knowledge of all production methods and procedures and considerable skill and experience to plan for the future repair of prototype or very complex products/projects is required.  This level also requires application of a variety of methods to investigate, analyze, plan, and implement corrective action as well as establish effective cost controls for difficult and complex production problems.  Production control duties of this position are not of that nature.
Factor 2.  Supervisory Controls 




FL 2-3  275 Points

Meets Level 2-3.  The incumbent is assigned responsibility for providing continuous control of production in the Vehicle Management Flight.  General objectives, priorities, and changes to project driven deadlines are defined by the supervisor who is available to assist with unusual situations not having guidelines or clear precedents.  The incumbent is expected to analyze the maintenance requirements, and plan for various phases of maintenance, service and labor, coordinate the job scheduling and materials, and handle deviations based on available instructions, policies, previous training or accepted practices.  The technical soundness of work, efficient use of resources, and resolution of production scheduling problems, and efforts made to expedite product completion deadlines are evaluated by the supervisor.

The position does not operate at Level 2-4 where only minimal guidance is provided and the incumbent is expected to analyze, plan, and carry out complex production control tasks independently.  At this level the controller plans and coordinates most of the timing and integrated production efforts for many different departments or shops that are responsible for work on various segments of the product and completed work is reviewed only in terms of effectiveness in meeting and coordinating production requirements and deadlines.  
Factor 3.  Guidelines 





FL 3-3  275 Points

Exceeds Level 3-2 where a variety of detailed guidelines are available that require judgment to select and apply the appropriate one and where only minor deviations from those guidelines are made.
Meets Level 3-3.  Guidelines are provided for most assignments but are not always specific or completely applicable.  At times they are lacking when the incumbent is involved in dealing with sources outside the Federal government for purposes of utilizing non-governmental repair/servicing sources.  Experience and judgment is required to interpret, adapt, or extend policies, guides, procedures, regulations, and precedents.  Analysis is required to determine applicability of guides to specific situations and guidelines are less standardized for vehicles since there is extensive utilization of sources outside the government in accomplishing the work of the vehicle maintenance function.

Factor 4.  Complexity




FL 4-3  150 Points

Complexity of this position meets Level 4-3 as described in the standard.  The employee is responsible for advanced planning and immediate short term scheduling control of maintenance for assigned vehicles and equipment as well as on a long-term basis.  The planning involves consideration of how materials are acquired, skilled labor available to perform the maintenance, availability and scheduling of test and support equipment, controlling funding, and time-phasing the maintenance/repair into the workload of the facility to obtain optimum efficiency.  It also involves observing the operations and taking corrective action or making adjustments to maximize production.

The position does not meet the complexity level identified at Level 4-4 where assigned projects are difficult and complex and require a complete range of production control principles, techniques, and methodologies.  At this level assignments are prototype or developmental or involve complex projects of a similar nature of complexity.  This level is not met since the maintenance/repairs do not represent long-term depot level major overhaul or repair described at this level in the standard.

Factor 5.  Scope and Effect



FL 5-3  150 Points

This position meets the description of Level 5-3 where the controller is involved in resolving a variety of conventional problems and situations impacting the wing and supported activities; where the results of work impact the effectiveness of operations of the activity and the ability to meet mission requirements; and the goal is to achieve and maintain vehicles and equipment at a proper level of repair in order that mission tasking may be met.

Level 5-4 involving planning, developing, and implementing of production control problems of considerable breadth and complexity; impacting a wide range of organizations and typically having application to other agency activities performing similar work at other locations; and directly impacting the mission of the agency is not met.  Positions credited at this level will be involved in formulating effective production control programs, assessing the effectiveness of production programs, and investigating or analyzing a variety of unusual production problems and conditions.  Further, the work at this level affects a wide range of organizations.  Subject position is limited to production control activities peculiar to a vehicle maintenance organization supporting a wing and other assigned activities.

Factor 6.  Personal Contacts &

Factor 7.  Purpose of Contacts


     Matrix 2-b  75 Points

Personal Contacts is credited at one of three levels by use of a chart provided in the standard and credit is given at either level a, b, or c based on the nature of those contacts.

This position includes contacts that are more extensive than those described at Level 1 in that they additionally involve other employees in the same agency but beyond the immediate organization as well as contacts at field locations.  They are made through telephone, correspondence, and in meetings.  This type of contacts meets the Level 2 criteria.

The position does not involve the type of contacts described at Level 3 where they involve individuals from outside the employing agency as well as with agency program heads.  Contacts at this level also include those with contractors and personnel from other Government agencies who may provide work projects, funding, support services, equipment, machinery, labor, transportation, etc.

The position meets Level b as to Purpose of Contacts.  Contacts are for planning, coordinating, or advising on maintenance/repair efforts, or to resolve scheduling problems by influencing or motivating production or support personnel and are normally cooperative.  Those contacted have mutual goals of maintaining vehicles/equipment in top condition in order to meet mission requirements and tasking.

Purpose of Contacts does not meet Level c wherein the controller must influence, motivate, and persuade shop and department supervisory personnel and others in decision making positions to follow a different course of action.  At this level the controller must overcome objections of skeptical or uncooperative personnel and may have to negotiate on significant and/or controversial issues to achieve compromise or alternative solutions.

Factor 8. Physical Demands




FL 8-1  5 Points

Level 8-1 is met as the position is sedentary for the most part with no special physical demands.  The position does require some walking, standing, bending, or carrying of light items.  It does not require frequent standing, walking, climbing, bending, crouching, stooping, reaching, and lifting of moderately heavy items as described at Level 8-2.

Factor 9.  Work Environment




FL 9-1  5 Points

Meets Level 9-1.   Work involves everyday risks or discomforts associated with an office setting.  The work area is adequately lighted, heated, and ventilated.  Production areas visited by the incumbent are relatively free from hazards.

At Level 9-2 the visits to production areas involve moderate risks requiring special equipment and the wearing of other special clothing at times when near radiation sources, operating machinery, etc.  Such exposure is not a regular requirement of the subject position.
FINAL CLASSIFICATION:  Production Controller, GS-1152-09
CLASSIFIER:  Roger M. Parrish, NGB-J1-TNC


Date:  11 Jan 06
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