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25.

a.  INTRODUCTION:

This position is located in the Civil Engineering (CE) Squadron, Mission Support Group of an Air National Guard (ANG) Aviation Wing.  The primary purpose is to provide leadership, comprehensive planning of financial and day-to-day and long-term maintenance and repair programs within the Civil Engineer activity in order to ensure sustained reliability of real estate facilities in support of ANG organizations.  The incumbent plans for, directs, organizes, and exercises control over military members of the CE squadron, Non-Dual Status (NDS) and Dual Status (DS) technicians, NDS civilian, state and contracted work forces.  The position administers the state ANG Energy Management program.  Responsibility is for not only the repair and maintenance of the ANG facilities but also for all assigned Geographically Separated Units (GSU).  The incumbent works directly with local and state authorities for all Homeland Security issues and with departments of State Emergency Management.

b.  DUTIES AND RESPONSIBILITIES:

(1)  Responsible for the sustained reliability of real estate facilities in support of ANG organizations.  Establishes and executes work involving the planning and directing of comprehensive programs for the operation, maintenance, repair, and improvement of Government facilities for the Wing/units Operation and Maintenance (O&M) programs.  Adapts or modifies procedures and practices concerning property facilities, utility systems, buildings, equipment, plans, and grounds to meet the unique requirements of the Wing.  Determines deficiencies and prepares packages for unusual or new construction, modification, and repair.  Provides critical input to the CE Commander, Facility Investment Matrix (FIM), Base Master Plan, Space Utilization Plan and Facility Utilization Board (FUB) agendas.  Prepares, develops and defends current and out-year operating and maintenance requirements regarding material and manpower needs for input to the Planning, Programming and Budgeting Systems (PPBS).  Develops and implements long range plans for the maintenance or repair of roofs, airfield pavements, fuels storage, corrosion control, and Real Property Installed Equipment (RPIE).  Develops and executes asbestos abatement plans, energy conservation initiatives, refrigerant management programs, and contingency response plans that affect the base and any local support agreements i.e., Airport Joint Use Agreement; mutual aid agreement, utility agreement, and the Master Cooperative Agreement (MCA) with each state, district, or territory.  Develops and/or reviews the snow and ice control plan, CE self-help program, and the base spill response plan.  Ensures airfield, utility, and facility systems are operated in accordance with design intent and manufacturer’s recommendation.  Responsible for highly technical and specialized facilities associated with heating, ventilation, and air conditioning (HVAC), water treatment units, sewage treatment, fuels storage and dispensing systems, primary and secondary electrical distribution, and all additional utilities systems.  Maintenance responsibilities include; motorized hangar doors, munitions storage and handling areas, warehousing and aerial port facilities, hoisting systems, environmental/corrosion control systems, jet engine test facilities, primary/secondary electrical voltage systems, and fire suppression systems, to include Aqueous Fire Fighting Foam (AFFF) and High Density Foam (HDF).  Reviews regulations and directives to ensure programs and program requirements are in compliance with overall policies, procedures, objectives and instructions.

(2)  Serves as CE budget analyst and primary representative to the Base Financial Working Group.  Oversees and directs the formulation, integration and advocacy of organizational financial budgets and provides inputs to support PPBS issues.  Serves as primary consultant to organizational commander for all CE financial issues.  Provides financial planning, direction, and determination of funding requirements for facility operation and maintenance programs.  Develops procedures and techniques used in developing, presenting, defending and evaluating organizational financial inputs.  Submits and defends budget request to higher headquarters.  Directs all program expenditures through delegated spending authority to include budgets involving MCA (with state governments), Sustainment, Restoration, and Modernization, Real Property Services, Operations and Maintenance (O&M), Military Construction Program (MCP), and other Civil Engineer funds.  Ensures all CE financial accounts are maintained in accordance with Federal and state statutes and are verified by internal and external audit agencies.  Maintains communication of funding status with counterparts at the base financial management level, GSUs, state, and NGB financial management levels.  Participates in the development of organizational policies concerning mix of in-service/contractual efforts.  Performs study, analysis and evaluation of the use of Real Property Maintenance Resources in terms of need and time phasing.  Performs studies to identify and propose alternative solutions to management.  Serves as the organizations’ audit monitor.  Investigates and responds to congressional inquires, GAO reports, and audits per AF direction and takes appropriate action, in collaboration with other offices, to align efforts toward maximum utilization of civil engineers financial resources.  Utilizes and applies short and long range funding profile analysis of trade-offs between requirements, such as cost benefits of alternative budgetary and corresponding program options and effects of changes in programs.  

(3)  Directs recurring service and preventative maintenance programs, and repair and maintenance requirements through customer based work order requests, self-help, and building manager programs.  Establishes and executes service contracts that include custodial, waste removal, and other services.  Manages, directs and provides oversight for facility surveys, and prepares all documentation for identified requirements.  Supervises staff responsible for ordering any required materials and ensures all outstanding work is completed.  Develops and exercises contingency response plans necessary to sustain mission essential activities in the event of failure or interruption of primary systems, to include application of power generators, availability of critical spare materials, and the expeditious availability of maintenance resources.  Implements, directs and manages Wing/unit energy programs to include education, conservation, and usage reporting through the Defense Utility Energy Reporting System (DUERS).  Coordinates with engineering staff for development of Energy Savings Performance Contracts (ESPC).  Implements supplier, local, and federal government regulations for energy reduction initiatives.  Keeps abreast of new technologies for energy conservation.  Provides instructions to craftsman and building managers through intermediate subordinates concerning automated facility monitoring systems such as: direct digital control (DDC), electrical monitoring systems (EMS), base wide fire alarms, security, and lighting systems, to include technically advanced environmental systems supporting communications, and automated data processing equipment (ADPE) areas.  Provides direction to the Production Controller and other internal CE functions regarding the Integral Engineering Management Systems or other computer based maintenance management systems.  Coordinates and directs the execution of the repairs, recovery, or abatement identified in surveys conducted by the Air National Guard Civil Engineering Technical Services Center (ANG/CETSC).  Ascertains which maintenance, repair, or minor construction projects are accomplished in-house or by contract while considering the urgency of need and overall mission priorities.  Supervises those parties responsible for negotiating, invoicing, coordinating repairs and evaluating changes regarding utilities.  Directs the procurement of maintenance and repair services and supplies through the use of state and Federal procurement systems, Federal and state contracting channels using job Order/Task Order Contracts, and the International Merchant Purchase Authorization Card.  All activities are subject to verification by internal and external agencies.  Serves as the technical expert regarding the management of ANG facilities, including GSUs.  Work requires regular and recurring field surveys and site visits requiring considerable physical activity.  It may require lifting up to 75 pounds and ability to withstand heights up to 100 feet.  It also has a 24 hour on call requirement.
(4)  Supervises, directly or indirectly, the following personnel and their functions:  Production Control, Power Support Systems Mechanic, Liquid Fuels Maintenance, Supply Technician/Tools and Parts attendants, the State O&M Superintendent and all maintenance and state accounting personnel.  Through the application of management principles, interviews applicants, selects employees, and promotes good working conditions.  Determines the types of personnel required to operate and maintain facilities, evaluates employee effectiveness, identifies training needs, and provides for formal or on-the-job instruction in building operation and maintenance functions.  Develops specific position descriptions and/or performance standards unique to the base facilities, equipment, and mission.  Typically manages Federal Technician/AGR and state employee programs i.e., awards and incentives program, worker’s compensation, employee assistance, tuition assistance, recruiting and retention bonus programs, retirement systems, Diversity Training programs, and the Equal Employment Opportunity (EEO) program. 

(5)  Plays a pivotal role in maintenance, repair and construction activities. Provides critical direction in contract development and execution. Provides input to Statements of Work (SOW), project books, and the entire design process to ensure successful execution of the Base Master Plan.  Through intricate knowledge of the base facilities and equipment is the key player to achieving the most efficient and economically beneficial design.  Serves as designated Contact Officer’s Representative (COR) responsible for negotiations with architects, engineers, and contractors, conduct of design and submittal reviews, attendance at construction meetings, review of progress reports and contract inspections, development of legal contract records, warranty and O&M manuals, assembly of punch lists, and participation in project acceptance functions as Task/Job Order Contractor (T/JOC) coordinator for the base.  

(6)  Ensures base compliance with Federal standards including OSHA, EPA, NFPA, as well as other state and local standards.  Directs training and certification of all CE personnel to ensure they are properly trained and equipped to perform their duties.  Ensures compliance with hazardous materials management, utilization of confined space, industrial hygiene solid waste reduction, pesticide reduction, back-flow prevention, oil/water separator program requirements, energy consumption reduction, Americans with Disabilities Act, and recycling.  

(7)  Coordinates a large staff of military members to carry out long-range squadron goals and short-range objectives.  Provides direction to the squadron staff for effective management of Unit Training Assembly (UTA) activity schedules to accomplish squadron goals and higher headquarters requirements.  Directs the administration of actions involving Absence Without Leave (AWOL) and Prior to Estimated Termination of Service Separations (PETS), waivers, and promotions.  Keeps current on Status of Resources and Training System (SORTS), workday control, recruiting/retention, and Professional Military Education (PME) programs.  Coordinates with the commander on issues concerning long range force management plans, training goals and objectives.  Represents the squadron commander at group, wing and state level meetings.  Serves as a mediator between union, state, and Federal agencies.

(8)  Performs other duties as assigned.

c.  FACTOR DISCUSSION:

FACTOR 1 - KNOWLEDGE REQUIRED BY THE POSITION

--Comprehensive knowledge of state and Federal contracting laws; DoD, Army, Air Force, NG, local purchase and contracting/procurement regulations and procedures governing contracting activities and the ability to utilize analytical techniques to analyze various legal and contractual situations as they occur or before they occur.  Thorough understanding of the various types of construction funding and their particular limits.

--In-depth knowledge of compliance programs, i.e., Occupational Safety and Health Administration (OSHA), Environmental Protection Agency (EPA), National Fire Protection Association (NFPA), and Federal Emergency Management Agency (FEMA).

--Knowledge of government financial planning and of the Planning, Programming and Budgeting System (PPBS) in order to identify facility and operation requirements and to ensure financial resources are available for required repair and maintenance.  

--Knowledge of the technical operations of the base-wide physical plant in order to plan and coordination plant operations, to oversee the correction of mechanical failures, ensure proper maintenance of the base physical plant, and to prevent the disruption of vital services.

--Knowledge of energy management initiatives and regulations to ensure proper energy reduction measures are taken in compliance with these regulations.

--Skill in oral and written communications.

--Ability to direct a personnel program to evaluate the skill of employees and assign them work in accord with their skills, perform interviews, select and recommend applicants for appointment or employees for promotions, understanding of the available employee programs, ability to resolve grievances, and to take disciplinary action is required, as is a detailed knowledge of state union contracts, personnel policies and procedures applicable to the state.  

--Thorough knowledge of Status of Resources and Training System (SORTS), Workday control, recruiting/retention, and Professional Military Education (PME) programs).

--Ability to research and interpret Federal and state regulations and to read and interpret specifications and drawings to plan and direct comprehensive programs for the operation, maintenance, repair, and improvement of government facilities for the Wing and other supported organizations.
--Ability to project results of long range planning factors encompassing complex issues as financial, personnel, and technical resources. 

--Must have knowledge of and ability to navigate legal and human emotional complexities.  This knowledge is utilized while serving in the role of a mediator between union, state, and federal agencies.

FACTOR 2 - SUPERVISORY CONTROLS

Works under the general supervision of the Base Civil Engineer.  Work assignments are given as broad organizational objectives and goals, and the position is given considerable latitude in establishing program priorities and objectives.  Evaluation of the incumbents work is accomplished through inspection/observance of the condition of the base facilities with consideration of the timely completion of scheduled projects.

Works independently with supervision confined largely to the review for soundness of overall approach and effectiveness in meeting requirements or producing expected results.  

FACTOR 3 - GUIDELINES

General guidelines consist of agency/Air Force instructions, base policies, Federal, state and local regulations, ordinances, and procedures pertaining to contracting, equipment , facilities, and services and are subject to research and independent decisions made by the incumbent. They also include administrative policies, locally developed guidance, program requirements, legislation, and precedent decisions covering program operations.  Incumbent is required to make sound and reasonable decisions during planning, scheduling, emergencies, and phasing of Civil Engineering work with little guidance.

Although technical guides and instructions are furnished, these frequently require determining and selecting the appropriate guide or instruction along with interpretation and judgment to modify and apply appropriate guidelines to specific problems or issues; or, in certain situations, are not specifically applicable to an emergency situation at hand.

FACTOR 4 - COMPLEXITY

The assignment is impacted by the complexity of construction and repairs associated with maintaining the facilities and the requirement for management of financial, personnel, and technical resources to accomplish the job.  This requires seasoned judgment and skill to consider data, plan work and modify methods/techniques to manage a program impacted by aging facilities, change in usage, modernization, and unanticipated damage to facilities.  The incumbent must coordinate and direct work of multiple shops and be able to direct time phasing actions to obtain optimum efficiently.  The job is further impacted by the requirement for extensive coordination with other government agencies and activities as well as a number of contractors and subcontractors and by the need to interpret legal decisions relevant to current and proposed projects.  

FACTOR 5 - SCOPE AND EFFECT

The scope of the work involves provision of day-to-day and long-term maintenance and repair programs to ensure facilities are maintained in a reliable fashion in order to support ANG wing, tenant organizations, and geographically separate units supported by the base.  The work directly impacts ANG wing and other supported organizations utilizing the facilities by providing optimum surroundings to enhance overall wing productivity.  Interaction with other base organizations and agencies provides critical information on which to base contractual, financial, operational space utilization, and overall mission decisions, ensuring readiness of the ANG Wing/unit to accomplish NGB and Air Force missions.

FACTOR 6 - PERSONAL CONTACTS &

FACTOR 7 - PURPOSE OF CONTACTS

Contacts are with Air National Guard Readiness Center (ANG), gaining command or MAJCOM, Air National Guard Civil Engineering Technical Services Center (ANG/CETSC), Air Force civilian or outside contacts.  Outside contacts include architects, engineers, contractors, city utility operators, municipal airport agencies and state personnel office, state union representatives and Federal partnership committee members.  State-level contacts, to include the Adjutant General, United States Property and Fiscal Officer, State Military Department officials, Wing or Group Commander, and the Base Civil Engineer are anticipated.

Contacts are for the purpose of development and execution of a long and short range plan of maintenance, repair, and construction for facilities within fiscal constraints.  Contacts are required to resolve space utilization and mission requirements within the Base Master Plan for the applicable weapons system.  Contacts are made to resolve conflicts between project managers, architects, engineers and local officials.  Contacts also involve those related to litigation, political issues, design firm selection, investigations, inspections, resolving design and/or construction issues and environmental concerns.  Advises on and resolves problems, gathers and exchanges information, and coordinates issues throughout all phases of engineering.

FACTOR 8 - PHYSICAL DEMANDS

Although the work is often sedentary, it involves regular and recurring field surveys and site visits.  Visits involve a considerable amount of physical activity, including walking, climbing and stooping over rough terrain on construction sites that are not necessarily easily accessible.  May be required to lift up to 75 pounds.  On call 24 hours. Must be able to withstand heights up to 100 feet. Occasionally exposed to high stress conditions.

FACTOR 9 - WORK ENVIRONMENT

Work conditions vary between office and field conditions.  While normally incumbent may be in administrative surroundings, field research or emergencies may require exposure to extreme weather, standing, bending and stooping in tiring positions for extended periods of time, due to construction or work site management.

d.  OTHER SIGNIFICANT FACTS:

Incumbent may be required to prepare for and support the mission through the accomplishment of duties pertaining to military training, military readiness, force protection and other mission related assignments including, but not limited to, training of traditional Guard members, CWDE/NBC training, exercise participation (ORE/ORI/UCI/MEI/OCI/IG, etc.), mobility exercise participation, FSTA/ATSO exercise participation, SABC training, LOAC training, weapons qualification training, participation in military formations, and medical mobility processing within the guidelines of NGB/ARNG/ANG/State/TAG rules, regulations and laws.  These tasks have no impact on the classification of this position and should NOT be addressed in any technician’s performance standards.

The duties and responsibilities of your job may significantly impact the environment.  You are responsible to maintain awareness of your environmental responsibilities as dictated by legal and regulatory requirements, your organization, and its changing mission.
EVALUATION STATEMENT

A.  Title, Series & Grade:  Supervisory Facility Operations Specialist, GS 1640-11

B.  References:  USOPM:

1.  Job Family Position Classification Standard for Administrative Work in the Equipment, Facilities, and Services Group, GS-1600, dated May 2003.

2.  General Schedule Supervisory Guide (GSSG), dated June 1998.

C.  Background Information:  This description was developed to implement the new OPM GS-1600 Job Family Standard.  The new standard replaces the GS-1601/1630/ 1640/1654/1658/1667/and 1670 standards.  Application of the new standard resulted in the determination that this position was operating at a higher grade level than previously recognized.  The new standard was intended to be grade neutral.  The higher grade allocation for this position resulted from a recognition of an increased level work and responsibility impacted by the intent of how the OPR desires the position to operate. 
D.  Pay Plan, Series, Title and Grade Determination:


1.  Pay Plan:  The paramount requirement of a position determines if it belongs to the General Schedule (GS) or Federal Wage System (FWS) (reference the Introduction to Position Classification Standards).  The primary purpose of this position is to provide leadership, comprehensive planning of financial and day-to-day and long-term maintenance and repair programs within the Civil Engineering activity in order to ensure sustained reliability of real estate facilities in support of ANG organizations.  GS is the proper pay plan for this oversight work.


2.  Series:  The primary purpose of the position is to provide leadership, comprehensive planning of financial and day-to-day and long-term maintenance and repair programs within the Civil Engineering activity in order to ensure sustained reliability of real estate facilities in support of ANG organizations.  It requires comprehensive knowledge of and skill in applying principles concepts, and methods of facility operations/maintenance to carry out the day-to-day and long-term maintenance and repair programs of the ANG organization(s) serviced.  It meets the criteria for coverage under the Facility Operations Services Series, GS-1640.


3.  Title:  The basic title for positions classified to the GS-1640 series is Facility Operations Specialist.  The prefix “Supervisory” is added to this title because of the supervisory responsibilities inherent in the position.


4.  Grade:  This position was graded using the criteria for evaluation of Administrative Work in the Equipment, Facilities, and Services Group, GS-1600 (Reference B.1, above).  The result of that evaluation is found in the attached FES Position Evaluation Statement.  The technical/administrative responsibilities are grade controlling so there is no evaluation statement included for the supervisory duties.

E.  Conclusion:  Based on the evaluation and attached Narrative Analysis of Factors, this position is classified as Supervisory Facility Operations Specialist, GS-1640-11.

CLASSIFIER:  ROGER PARRISH
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DATE: 21 Apr 05
	       FACTOR EVALUATION SYSTEM
POSITION EVALUATION STATEMENT


	FACTOR
	LEVEL
	POINTS
	REMARKS

	1.  KNOWLEDGE REQUIRED
	1-7
	1250
	 See Analysis Below

	2.  SUPERVISORY CONTROLS
	2-4
	450
	See Analysis Below

	3.  GUIDELINES
	3-3
	275
	 See Analysis Below

	4.  COMPLEXITY
	4-4
	225
	 See Analysis Below

	5.  SCOPE AND EFFECT
	5-3
	150
	 See Analysis Below

	6.  PERSONAL CONTACTS and7.  PURPOSE OF CONTACTS
	3-C
	180
	 See Analysis Below

	8.   PHYSICAL DEMANDS   
	8-2
	20
	 See Analysis Below

	9.   WORK ENVIRONMENT
	9-2
	20
	 See Analysis Below

	         TOTAL POINTS ASSIGNED:             2565


	      GRADE:  GS-11


Factor 1. Knowledge Required by the Position


FL 1-7  1250 Points

Level 1-6 is exceeded.  That involves applying principles, concepts, and methods of facility operations sufficient to design projects having applicable precedents where well-established occupational methods, techniques, processes and precedents can be utilized.

The position fully meets Level 1-7.  The incumbent utilizes knowledge of and skill in applying a comprehensive range of principles, concepts and practices relating to facility operations in carrying out the Facilities Management Program for the ANG Aviation Wing and supported units. The position utilizes knowledge of a variety of maintenance concepts, principles, and practices concerned with planning, design, and maintenance of ANG facilities, utilities, fire and intrusion detection, and for streets and parking facilities to ensure proper maintenance of government facilities and property.  The position requires knowledge of principles, concepts, and methods of facility operations sufficient to design projects, plan approaches to assignments, determine facility and grounds maintenance, restoration, and repair needs, to prepare plans and specifications for alterations to facilities, to serve as a contractors representative to ensure compliance with contracts, to schedule sequence of operations, to coordinate work forces and resources and to negotiate on various issues related to managing facilities and grounds.  The assignment also requires the ability to resolve complicated technical issues having no clear precedent, to evaluate, adapt, or modify procedures and practices concerning property facilities, utility systems, buildings, equipment, plans, and grounds; determine deficiencies and prepare packages for unusual or new construction and repair resulting from ever changing missions; prepare initial project scopes, descriptions, and justifications for necessary facility modifications when infrastructure capabilities cannot support valid mission requirements; and prepare work packages that include drawings of the existing areas involved.  The position also requires the ability to direct subordinates and to carry out the full scope of supervisory responsibilities.  These requirements are consistent with Factor Level 1-7.

Factor 2.  Supervisory Controls


FL 2-4   450 Points

Level 2-3 is exceeded.  The incumbent has more responsibility for independently planning and carrying out assignments and more independence and freedom for accomplishing assignments than is described at this level.

Level 2-4 is fully met.  Overall organizational objectives and goals are provided in broad terms and unusual assignments are discussed with the supervisor as well as possible approaches to projects.  Work is planned and accomplished independently and authority is given the incumbent to act on own initiative.  The incumbent determines the most appropriate principles, practices, and methods to be used.  The supervisor is advised of potentially controversial issues as well as deviations from agency policies, schedule changes, or other actions hindering completion of projects.

Factor 3.  Guidelines



FL 3-3  275 Points

The position exceeds Level 3-2 where a number of guidelines are available that are directly applicable that prescribe established procedures and techniques and provide clear precedence.

Factor Level 3-3 is fully met.  This position requires use of a wide variety of agency policies, regulations, precedents and work directions but they are not always directly applicable.  Due to gaps in specificity considerable judgment is required to interpret, modify, and apply the guidelines to specific problems or issues.

Level 3-4 is not met, where guidelines are often scarce or of limited use and the incumbent must deviate from the established methods and is required to develop new methods and criteria.

Factor 4.  Complexity



FL 4-4  225 Points

This position is determined to exceed Level 4-3 where work consists of different and unrelated processes and methods for completing projects and where course of action is chosen from many alternatives.

Meets Factor Level 4-4 where many different and unrelated methods and processes are utilized in assessing unusual conditions, where approach must be varied depending on assignments, and where decisions must be made based on incomplete or conflicting data.  This level requires seasoned judgment to deal with a variety of problems involving such issues as aging, change in usage, modernization, and unanticipated damage to facilities managed.

The position does not meet Level 4-5 where approaches must be modified or techniques developed to accomplish a broad range of assignments that require application of analytical techniques of substantial depth. 

Factor 5.  Scope and Effect



FL 5-3  150 Points

The position exceeds Factor Level 5-2 where work involves applying specific rules, regulations, or procedures to complete a segment of a program and the work affects the overall accuracy, quality, and timeliness of the final service of the unit.
The work assignments meet Factor Level 5-3.  Work involves application of accepted criteria, principles, and standard methods to analyze and resolve conventional issues and problems and/or portions of broader studies covering Air National Guard facilities, that includes a flying wing and possibly tenant organizations, and geographically separated units.  Work influences decisions of managers and other employees and the serviceability of Air facilities in the serviced area.  Facility work products and output directly affect the ability of the supported aviation wing and subordinate organizations to effectively carry out critical and essential military and state missions.
Factor Level 5-4 is not fully met, where unusual problems and questions are regularly dealt with that affect a wide range of agency concerns and operations of other agencies.  The incumbent does not have a significant affect on agency activities, missions, or programs so this level cannot be credited.

Factor 6.  Personal Contacts &

Factor 7.  Purpose of Contact



Matrix 3C  180 Points


Personal Contacts

Personal Contacts exceed Level 2 as described in the standard.  At that level contacts are with employees and managers in the same agency, both inside and outside the immediate office, and with members of the general public but are generally not with individuals or groups from outside the agency. 

Level 3 is supported.  There are recurring contacts with individuals or groups, both military and civilian, from in and outside the National Guard Bureau many of which are at high levels.  These generally take place by appointment, meetings, or briefings, or at conferences.  Contacts include personnel at the National Guard Readiness Center, gaining command or MAJCOM, Air National Guard Civil Engineering Technical Services Center, Architects, Engineers, contractors, municipal airport agencies and state personnel office, state union representatives, and Federal partnership committee members, Adjutant General, USPFO, State Department Officials, Wing or Group Commander, and Base Civil Engineer.


Purpose of Contacts

Level B of the standard is exceeded as to Purpose of Contacts.  At that level contacts are to advise on work efforts, or to resolve issues or operating problems by influencing or persuading people who are working toward mutual goals and have basically cooperative attitudes.
Level C is met as to Purpose of Contacts.  They are for the purpose of development and execution of long and short range plans for maintenance, repair, and construction of all facilities on a base and supported activities.  They are to help in resolving conflicts between project managers, architects, engineers, and local officials.  They involve providing information used in litigation and in the resolution of political issues, recommendations used in design firm selection, investigations, inspections, and resolving design and/or construction issues and environmental concerns.  They require persuasion and often involve resistance due to competing objectives and limited resources.

Factor 8.  Physical Demands



FL 8-2   20 Points

The job exceeds FL 8-1 where work is mainly sedentary, but requires some walking in work areas and carrying light items.

The position is evaluated as meeting FL 8-2 where some physical exertion is required such as recurring bending, crouching, stooping, stretching, or reaching as well as long periods of standing.  Part of the incumbents work is in an office but a significant amount of time is on site at various facilities throughout the base or at geographically separated units serviced for the purpose of overseeing construction, and maintenance and repair of facilities where dangers typical of the construction/maintenance environment are ever present.

FL 8-3 involving considerable and strenuous physical exertion is not met.

Factor 9.  Work Environment



FL 9-2   20 Points

The job is evaluated as exceeding Level 9-1 where work is usually in an office setting that has adequate light, heat, and ventilation and involves normal everyday risks.  
The position fully meets Factor Level 9-2 involving regular and recurring exposure to moderate risks and discomforts.  These are present in the construction/maintenance environment in which a significant amount of the incumbents work is performed.  There is a requirement while in this environment to stay continually alert to the surroundings and to take special safety precautions (safety hat/shoes, etc.) to minimize risks.

The position does not include high risks from exposure to potentially dangerous situations or unusual environmental stresses as described at Level 9-3 of this factor.

