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Chapter 451tc "Chapter 451" \f C \l 1
INCENTIVE AWARDStc " PERFORMANCE MANAGEMENT (AWARDS) " \f C \l 1
This Chapter replaces Chapter 11, JSP 2.
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1.  Generaltc "General" \f C \l 2.  The Incentive Award Program is designed to motivate technicians and military members of the Idaho National Guard to increase productivity, creativity, and to achieve greater efficiency, economy, and improvement of operations.  It is also a method of rewarding performance that is substantially above normal job requirements and performance standards and those adopted ideas that benefit the Idaho National Guard and the Department of Defense.  In order to achieve these goals, the Incentive Awards Program will be endorsed and vigorously supported by all levels of management.

2.  Applicabilitytc "Applicability" \f C \l 2.  This program is applicable to all federal military and competitive technicians of the Idaho National Guard. 

3.  Referencestc "References" \f C \l 2.

    a.  Title 5, United States Code, Section 5336, Additional Step-Increase.

    b.  5 CFR, Part 451, Awards

    c.  Title 5, CFR, Part 531, Subpart E, Quality Step Increases.

    d.  TPR 451, Performance Management, Awards, 15 Dec 98

4.  Policiestc "Policies" \f C \l 2.

    a.  Awards will be granted without considerations of race, color, religion, gender, national origin, age, or disability.

    b.  Cash awards are, by law, subject to applicable tax rules, such as withholding.

5.  State Awards Program Managertc "State Awards Program Manager" \f C \l 2.  The Employee Relations Specialist (ERS) serves as the program manager for the state awards program.  The ERS administers the state awards program, fulfills the responsibilities outlined in TPR 451 and is the point of contact for all inquiries regarding technician awards. The ERS will either appoint someone or personally serve as the Awards Administrator, a non-voting member, of the State Incentive Awards Committee. He/she will ensure that the committee adheres to the provisions and procedures contained in the above references and this regulation.

6.  State Incentive Awards Committeetc "State Incentive Awards Committee" \f C \l 2.  The Committee meets quarterly to review and approve awards for federal employees.  It is responsible to ensure compliance with the above references and this regulation. 

    a.  The committee considers recommendations for the following incentive awards:

    
(1) Quality Step Increases (QSI)

    
(2) Lump Sum Cash Awards above $500

   
(3) Suggestion or Invention 

    b.  The committee consists of the following five voting and three non-voting members: 

 

    
(1)  CHAIRPERSON – voting member

 

    

(a)  Responsible for the overall functioning of the Committee. 

 

    

(b)  The Joint Chief of Staff (or designee) will serve as the Committee Chairperson.

 

    

(c)  Committee chair will brief the Deputy Commanding Generals (AIR, ARNG) on the results  of the board.

 

    
(2)  MEMBERS  – voting members  

 

    

(a)  One officer from each component, ANG and ARNG.

 

(b) One senior enlisted from each component, ANG and ARNG.

(c) Voting members who are the supervisors of nominees must excuse themselves from the vote.

 

    (3)  COMPTROLLER  REPRESENTATIVES (Comptroller or designee)  non - voting members

 

    

(a)  One from each component, ANG and ARNG.

 

    

(b)  Both must attend every committee meeting. 

 

    
(4)  AWARDS ADMINISTRATOR - non-voting member.

 

    c.  Committee Budgetary Controls.  The two comptroller representatives will ensure that the Incentive Awards Committee members are aware of and adhere to applicable financial laws, regulations, guidelines as well as any local component restrictions imposed by technician pay program managers. 

    d.  Administrative Support.  The Awards Administrator (ERS or designee) will provide administrative support to the Incentive Awards committee.  All award recommendations that are incomplete or do not meet the standards for that award will be returned to the originator. 

7.  Award Eligibilitytc "Award Eligibility" \f C \l 2.  Any Idaho National Guard Technician who meets the following criteria may be nominated for an award:

    a. Incentive Awards.  Technicians must be performing at a Fully Successful or higher level at the time of their nomination.   The most recent appraisal for a technician submitted for an incentive award must have a rating of at least Fully Successful.  Temp Techs must have completed at least one year of continuous employment on their current (or extended) appointment before they can be nominated for an incentive award. 

    b. Quality Step Increase.  Technicians must have been rated as Excellent during their most recent performance appraisal period to be eligible for a QSI.  See para 12 for additional criteria and restrictions on QSI’s.
8.  Award Criteriatc "Award Criteria" \f C \l 2.  Awards in the above categories may be granted to Idaho National Guard technicians as individuals or members of a group in recognition of meeting the following criteria:

    a.   Performance Award (PA).  Awarded as recognition for superior performance during the appraisal period.  

    b.  Special Act or Service (SAS). Awarded for special act or service in the public interest in connection with or related to official technician employment, or for a single or multiple contributions to the efficiency, economy or other significant improvement of operation or for achieving a significant reduction in paperwork. 

    c.  Length of Service and Retirement.  Idaho National Guard technicians will be recognized for long and faithful Federal service with the National Guard with appropriate awards through the HRO.  Idaho National Guard technicians retiring from Federal service will be presented with a Certificate of Retirement (NGB form 999) signed by the Adjutant General.  Cash and Time Off awards are not normally given for length of service or retirement recognition.

9.  Award Categoriestc "Award Categories" \f C \l 2.  Technicians meeting the above criteria may be recognized with any of the following type of awards:

    a.  Cash Award.   

    (1)  Lump sum cash payments that are not basic pay for any purpose.

    (2)  Quality Step-Increases that increase an employee's basic rate of pay.

    b. Time-Off Award. An award that grants an employee additional time-off that is not chargeable to leave and is without loss of pay.

    c.  Honorary Award.  An award that does not involve cash payment or time-off.  The award is of honorific value, such as a letter, certificate, medal, plaque, or item of nominal value.

    d.  Informal Recognition.  An award that is not formal and does not meet any of the criteria above, such as a personal or public acknowledgement.  

10.  Suggestion Or Invention Awards Suggestionstc "Suggestion Or Invention Awards Suggestions" \f C \l 2. The Army and Air National Guard Directorates establish responsibilities, policies and requirements regarding awards for suggestions and inventions.  All IDNG technicians and all IDANG members are eligible to submit suggestions.  IDARNG AGR soldiers submit their suggestions through the AGR Branch manager.  To submit a suggestion or invention award, all IDNG technicians and all IDANG members (including traditional airmen) should contact Human Resources Office, Attn: Incentive Awards Program Manager, JFHQ-ID/J1HR, for guidance and processing. IDARNG technicians can also submit “SMART” suggestions online. Suggestions that are beyond the authority of the State Incentive Awards Committee to implement will be forwarded to NGB for action. 

11.  Award Authoritiestc "Award Authorities" \f C \l 2.  Authority to approve state incentive awards is as follows: 

    a.  Lump Sum Cash Awards. 

	Approved by
	Award Amount

	Directors/Group Commanders

DCG Army/Air/JCOS                                                                    
	$1 to $250
$251 to $500

	Awards Committee
	$501  to  $2,500

	Commanding General
	$2,501  and above

	
	


    b.  Quality Step Increase: Reviewed by the State Incentive Awards Committee and a recommendation submitted to the Commanding General for approval. 

c. Time Off Awards: 

	Approved by
	Award Amount

	Directors/Group Commanders

DCG Army/Air/JCOS
	1-20 hrs           
21-40 hrs  


    d.  Informal Recognition. – Managers and supervisors are encouraged to generously recognize their employees informally as appropriate and in compliance with relevant regulatory guidance.

12.  Quality Step Increase (QSI)tc "Quality Step Increase (QSI)" \f C \l 2.  Only General Schedule (GS) technicians are eligible for this award.  A QSI should be used as recognition of service that significantly exceeds high quality job performance.  It is not to be repeated on a purely automatic basis, but should clearly show that the technician's performance is deserving of such recognition.  If a technician has received a QSI, the justification for another such increase in the same grade and position must provide specific evidence of increased quality of performance over and beyond that on which the previous increase was warranted. 

    a.  Eligibility Criteria:

    (1)  As a minimum, the period of high quality performance for this award is 12 months in the same job and grade level.  To be eligible for a QSI, the technician's overall performance for the 12 month rating period, as reflected on the most recent performance appraisal, must have been Excellent.  Such performance must also be expected to continue at the same level of effectiveness. 

    (2)  A QSI is not appropriate when a technician is about to receive or has just received a promotion (within 12 months).  In cases where a promotion action is pending prior to final action on a QSI, the QSI will be held in abeyance pending the outcome of the promotion.  If the promotion is disallowed, the QSI should continue to be processed.

    (3)  A QSI may not be granted when it is based in whole or in part upon a specific act or any period of service that served as the basis for a previous cash award.

    (4)  Periods of extended absence (i.e., in excess of 30 days) cannot be counted when determining the period of service to be recognized.

    (5) Normally, technicians may only be awarded a QSI once every 3 years.  Any exceptions must be warranted, justified and approved by the Commanding General. 

    b. Approval Authority.  The Incentive Awards Committee will forward their QSI award recommendation to the Commanding General who will review it and make a final decision. 

    c.  Disapproval.  If disapproved by the CG, the nominating supervisor will be notified and the technician cannot be recommended for another QSI award until a minimum of 12 months has elapsed.  The 12-month period begins from the date of the end of the appraisal period used for consideration of the disapproved award. 

    d. Effective Date.  QSIs are effective at the beginning of the next regular pay period following the date of final approval.

13.  Awards Processingtc "Awards Processing" \f C \l 2.  The technician's immediate supervisor is responsible for initiating award nominations.  Awards are recommended on an NGB Form 32. 

    a.  Cash Awards.  The immediate or higher supervisor will initiate an award nomination for eligible technicians using NGB Form 32.  After the supervisor has carefully and accurately completed the form – especially the narrative description – submit the nomination through the Human Resource Office to the appropriate awards authority.  The state awards program manager will review award nominations for eligibility and completeness.  For reward nominations Respective awards packages will be forwarded by HRO to the Wing Commander
    (1) Lump Sum Cash Award.  The supervisor’s narration is used to justify final approval and dollar amounts for Lump Sum Cash Awards.  The approval authority may upgrade or downgrade an award amount.  Award amount is pre-tax and the Pay branch will apply appropriate tax rates.

    (2) QSI.  The technician’s most recent performance appraisal, plus the supervisor’s narration is used as justification for this award.  If the Committee determines that a QSI is not justified, based on the documentation submitted, it may recommend another award in lieu of a QSI.  The committee’s recommendation, along with the original recommendation will be forwarded to the CG for final determination.

    b.  Time-Off Awards.  Time-off awards may be granted for the same criteria as detailed in paragraph 8 above.  The immediate or higher supervisor may nominate an eligible employee by submitting a NGB Form 32 to the Human Resources Office, ATTN: Incentive Awards Program Manager.   HRO will verify eligibility and forward to the approving authority who may also upgrade or downgrade the award.  A time-off award to an individual for a single contribution will not exceed 40 hours and the total amount of time-off awards granted to any individual will not exceed 80 hours per leave year.

    c.  Honorary Awards.  The DCG, ANG; DCG, ARNG, and JCOS pro-actively encourage managers and supervisors to maximize the use of Honorary Awards where appropriate, to motivate and recognize their employees.  Each will implement an efficient and timely method to process nominations and make public presentations of approved awards.

    d.  Informal Awards.  The DCG, ANG; DCG, ARNG, and JCOS pro-actively encourage mangers and supervisors to maximize the use of Informal Awards, where appropriate, to motivate and recognize their employees. 

14.  Other Awardstc "Other Awards" \f C \l 2.  Idaho National Guard technicians may be eligible for other awards as announced in TPR 451 and other publications.  These will be processed IAW the applicable guidance and procedures.  

