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 d. Fourth Subdivision - Joint Operations Center
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	24. Remarks:

    Released from NGB-J1-TNC, CRA 06-1033, dated 29 Sep 06.  


	25. Description of Major Duties and Responsibilities (SEE ATTACHED)

	NSN 7540-00-634-4265 Previous Edition Usable 5008-106   Optional Form 8   US Office of Personnel Management (USOPM), FPM CHAPTER 295 [Equivalent]


25.

a.  INTRODUCTION:
This position is located in a Joint Force Headquarters, Homeland Security Office, Joint Operations Center (JOC).  The JOC will manage Federal, state and public related tasks in response to any level emergency.  The JOC operates on a 24 hour/7 days a week rotating shift basis monitoring and carrying out duties which include: overall mission status of an armory or base and its assigned units, installation  security, initiating emergency procedures, Crisis Action Team notification, and other duties critical to the conduct of the mission.  Through authority granted by the Adjutant General, employees are empowered to act independently, coordinating with the Adjutant General and his staff, in order to accomplish the mission or meet the emergency response.

b.  DUTIES AND RESPONSIBILITIES:
(1)  Assists in the management and daily operations of the Joint Operations Center.  Establishes and maintains cooperative working relationships with Federal, state and public agencies and military units within the state.  Obtains and/or exchanges information pertinent to emergency support plans and activities of mutual interest or major concern.  Evaluates, analyzes and disseminates information of interest to the JOC Manager, Adjutant General or his staff.

 (2) Takes calls from Federal, state and the public on exchange of information and records all pertinent data.  Relays information through various communications equipment to appropriate personnel.  Notifies other agencies concerning the call as necessary.  Records action taken, equipment assigned and other pertinent information in various databases.  Monitors radio communications of law enforcement officers, fire department, and emergency operations.  

(3)  Examines, analyzes and interprets data from a variety of resources, i.e., interrelated electronic monitoring instruments, visual displays, area maps, news reports, and electronic mail to detect conditions of the area, either normal or abnormal.  Maintains log records of activities occurring during the shift as a source of information for production reports, and operation efficiency status.  Establishes, maintains and keeps updated the resources and operational functions/readiness of all JOC equipment once per shift.  

(4)  May participate with the JOC Manager in briefing key staff members on significant emergency situations and providing situational assessments requiring response and recommendations for appropriate action.  Establishes priority of actions based on a variety of situations, and uses judgment when appropriate.  In a minimum of time and without error, employee must be able to copy, validate, process, and relay the message to appropriate personnel.  
(5)  During joint forces exercises or actual emergencies, serves as a member of the JOC emergency response team to provide support to either the Federal, state or public operations.  Will perform various tasks, such as activating the JOC, exchanging information with other emergency response agencies, coordinating data collection and reporting, coordinating with field personnel, preparing briefings or situation reports, etc.  Ensures all classified documents are properly prepared, reproduced, distributed and stored.  
(6) Controls COMSEC information, material, and devices and is responsible for receipt, inventory, storage, issue, protection and destruction.  Maintains overall security of the Joint Operations Center and performs entry control and escort procedures during assigned shift.  
(7)  Performs a wide variety of administrative services.  Conducts studies to determine requirements for communication devices, office automation hardware and software.  Ensures required publications are readily available.  Types a variety of narrative and tabular correspondence from rough drafts and corrected copies.  These items include forms, reports, statistical material, charts, etc.  Uses a variety of automated systems in the office environment to store/retrieve/manipulate data with word processing, database management, spreadsheet and graphics software packages.  
(8) Performs other duties as assigned.

c.  FACTOR DISCUSSION:

Factor1. Knowledge Required by the Position:   

--Knowledge of and skill in applying an extensive body of Federal, state and public sector, regulations, methods, and procedures to perform a wide variety of joint operation center  assignments and to handle a wide range of problems and situations.  

--Extensive knowledge of the mission, organization structure, and the role other agencies play in the successful completion of the Joint Operations Center.  
--Skill and ability to perform work and function effectively during periods of high stress.  Requires skill during these high stress/emergency periods to: analyze and evaluate a variety of events/occurrences that require making instantaneous decisions; setting priorities and exercising judgment in resolving events; recording pertinent data; and ability to provide, effective communication, both orally and in writing, in order to provide factual and concise information to a wide range of personnel and organizations as to current events and status of the Joint Operations Center.  
--Knowledge of, and skill in using, a variety of communication devices, both voice and data, for receipt and delivery of information essential in executing the mission.  

--Knowledge of and skill in maintaining security of all classified information to include voice communications and hardcopy materials, as well as security of the joint operations center facility.  
Factor 2. Supervisory Controls:  

The Joint Operations Center operates on a 24 hours, 7 days a week rotating shift with continuous supervision normally being provided during all shift operations.  The supervisor provides general instructions concerning the broad objectives of accomplishing the organization mission requirements.  Initiative and judgment is used in accomplishing a variety of situations and assigned tasks, which range from routine, non-routine, and emergency operations and require independent decisions in reaction to emergency situations.  The employee functions as the sole representative of the Adjutant General or his command staff when assigned to shift work outside normal day shift operations, and is vested with the authority and responsibility to act independently in command and control functions.  Review of work is made through spot checks to ensure accuracy, ability to meet time schedules, and to ensure acceptability of quality of service provided.  

Factor 3. Guidelines  

Guidelines consist of a variety of Federal, state and public sector regulations, pamphlet and other pertinent policies and documents.  Guidelines do not address specifics when dealing with multiple events and so judgment is used to interpret, adapt, and prioritize the handling of multiple situations such as electrical power outage, and an installation  accident simultaneously).  Initiative is used to analyze and evaluate the pros and cons of the work processes used, developing trends, limiting factors, or problems that develop during the course of carrying out the duties and to recommend changes as necessary.  
Factor 4. Complexity  

The employee performs duties and work assignments involving various tasks that require the individual to use different programs and functions to complete those duties.  Duties vary from performance of routine office requirements to responding to and coordinating on installation  events (accidents, power outages, weather related problems, security problems,), to responding to and acting on emergency conditions which can occur simultaneously and require the immediate analysis, evaluation, and prioritization of the events in order to determine a course of action.  Decisions are made based on the various factors involved in the situation encountered and, in turn, affects the advice or recommendation given for a course of action.  

Factor 5. Scope and Effect  

The purpose of the work is to provide a full range of command and control services in support of the Joint Operations Center missions.  The services provided impact the effectiveness of the Adjutant General’s ability to react and respond to joint operations as well as the ability to respond to emergencies effecting an armory, base, or local community   These activities have a direct impact on the ability of the Adjutant General to meet its wartime and peacetime commitments, which has an overall impact on the security and well-being of the organization and community.  
Factor 6. Personal Contacts &

Factor 7. Purpose of Contacts  

Contacts are primarily within the unit personnel and staff, including commanders, higher headquarters staff, and local, state, and other Federal agencies   (i.e., HHQ, FAA, AMC, Numbered Air Force, and NGB) who are directing, providing, requesting, or coordinating actions and information i.e., EAMs, weather/natural disaster occurrences, transient aircraft status, flight plans etc.  
Purpose of the contacts  are to:  coordinate or advise on emergency actions,  support personnel actions; coordinate with other agencies to resolve problems or deal with emergency situations; provide verbal responses to members attending conference calls and follow up with written responses; collect and report data , provide timely and accurate transmission of reports and messages; and to advise on SORTS reporting requirements.

Factor 8. Physical Demands:  

Work is primarily sedentary.  Items carried are generally light objects.  Position requires some physical effort such as walking, standing, stooping, bending, and sitting.  The work demands high mental concentration and can be extremely stressful.  
Factor 9. Work Environment:  

Location of work is an office environment.  The work area is adequately lighted, heated, ventilated and involves everyday risks and discomforts which requires the observance of normal safety precautions.  
d.  OTHER SIGNIFICANT FACTS:

Incumbent may be required to prepare for and support the mission through the accomplishment of duties pertaining to military training, military readiness, force protection and other mission related assignments including, but not limited to, training of traditional Guard members, CWDE/NBC training, exercise participation (ORE/ORI/UCI/MEI/OCI/IG, etc.), mobility exercise participation, FSTA/ATSO exercise participation, SABC training, LOAC training, weapons qualification training, participation in military formations, and medical mobility processing within the guidelines of NGB/ARNG/ANG/State/TAG rules, regulations and laws.  
EVALUATION STATEMENT

A.  Title, Series, and Grade:  Joint Operations Center Technician, GS-0303-07.
B.  References:  
1.  USOPM Position Classification Flysheet for Miscellaneous Clerk and Assistant Series, GS-0303, dated Jan. 1979

2.  USOPM Job Family PCS for Technical Work in the Physical Sciences Group, GS-1300, dated Aug. 2002
3.  USOPM Job Family PCS for Clerical and Technical Accounting and Budget Work, GS-0500, dated Dec.1997

4.  USOPM Introduction to the Position Classification Standards, dated Aug. 1991
C.  Background:  The primary purpose of this position is to serve as a full-time technician within a state Joint Operations Center (JOC).  The position results from an ongoing need for full-time positions within the JOC to support Federal and state authorities in response to a full spectrum of threats associated with Homeland Security, Contingency Operations, or natural disasters.  

D.  Pay Plan, Series, Title, and Grade Determination:

1. Pay Plan:  The duties in this position are primarily of a technical support nature and as such, are subject to the General Schedule (GS) pay plan.  
2.  Series:  This position is responsible for providing instructions and information to Federal, state and public sector personnel concerning all activities that occur on a military installation or involve  personnel, i.e. security breach, sabotage, fire, accidents, or death of its  members (military or civilian).  Incumbent must understand how these events/activities affect the installation’s  ability to perform its assigned mission and be able to provide written and verbal reports on all reportable events/situations that impact the current status of the an armory or base to major commands and higher headquarters.  The position is found to be performing technical/support type work as this supports the Adjutant General in keeping him informed of events or situations and represents the Adjutant General or his command staff when providing information to the activities or higher headquarters.  It is not considered to be administrative as the work does not require a higher order of analysis, but a quick assessment; does not require knowledge of principles of management; does not use different methods to gather, analyze, and evaluate information; does not require planning or developing systems, services, or functions; and does not have a career ladder type progression.  Since the primary work of the position is not classifiable to a specific series which describes this type of work, and its technical support nature, the GS-0303 series is determined to be the appropriate series for classification purposes.  
3.  Title:  The GS-0303 standard does not specify titles for positions in this series but instructs that the guidance in the Introduction to the Position Classification Standards (ref. 4), be followed when constructing a title for the position.  This states that the title of nonsupervisory positions should communicate an immediate understanding and identification of the job; and be short, meaningful, and generally descriptive of the work performed.  This position is located in the Joint Operations Center.  It is appropriate to add “Technician” after the title based on the titling practices for the two standards selected for the grading criteria (GS-1300 has “Technician” in all of the series references regardless of grade and the GS-0500 references “Technician” for several of its series where the grade is at the GS-5 level or above.).  The title for this position is determined to be: Joint Operations Center Technician.  
4.  Grade:  The GS-0303 series does not have grading criteria and refers users to select an appropriate 1-grade interval standard with similar knowledge skills when the position is of a non-clerical nature.  There is a DoD appeal decision that was done back in 1997 for an Air National Guard Command Post, in which the GS-1341 Meteorological Technician Standard was used.  At that time the Standard was written in Narrative format and has since been replaced by reference # B 2 cited above.  In the appeal decision the GS-1341 standard was chosen because the work was determined to be analogous to that performed by the appellant in several respects since recurring assignments also involve the collection and dissemination of information based on practical and technical knowledge.  For this position, a search was made through all one grade interval series to see if a better series could be found for a cross comparison other than the GS-1341.  The GS-1300 Job Family PCS is still found to be appropriate, consistent with the DoD appeal decision, and the GS-0500 was also found to provide some guidance, since the GS-0500 technician work requires a practical knowledge of regulations and applying specific procedures, precedent cases and established methods to current situations similar to the Joint Operations Center Technicians utilizing and applying regulations and quick reference procedures to current situations.  Technicians in the GS-0500 series also prepare data and write synopses or reports deciding entitlements against definitive criteria similar to Joint Operations Center Technicians providing information or reports to the Adjutant General, his staff or higher headquarters with a recommended course of action.  For consistency with the appeal, the GS-1300 Job Family PCS is being used along with the GS-500 Job Family PCS (ref. B 3) which is used to supplement or further clarify the intent of the factor level descriptions for those factors not easily understood in reference B 2.  The attached Factor Evaluation Statement (FES) position evaluation statement provides information on the assigned points, and as a result, the grade is GS-07.  
E.  Conclusion:  Joint Operations Center Technician, GS-0303-07.  
Classifier: CMSgt KATHY L CHRISTIAN, NJ
Date:  29 Sep 06

      ROGER PARRISH NGB-J1-TNC
FACTOR EVALUATION SYSTEM

POSITION EVALUATION STATEMENT

	FACTOR
	FL
	PTS
	REMARKS

	1.  Knowledge Required by the Position
	1-4
	550
	See Analysis Below

	2. Supervisory Controls
	2-3
	275
	   “          “           “

	3. Guidelines
	3-3
	275
	   “          “           “

	4.  Complexity
	4-3
	150
	   “          “           “

	5.  Scope and Effect
	5-3
	150
	   “          “           “

	6.  Personal Contacts & 

7.  Purpose of Contacts
	2b
	75

	   “          “           “

	8.  Physical Demands
	8-1
	5
	   “          “           “

	9.  Work Environment
	9-1
	5
	   “          “           “

	TOTAL POINTS ASSIGNED:
	
	1485
	GRADE:  GS-07


NARRATIVE ANALYSIS OF CHART

Factor 1 - Knowledge Required by the Position:
FL 1-4   550 Points
The position meets level 1-4 which is described in the GS-1300 standard as:  knowledge of administrative regulations and operating procedures to assist in the development of operational plans involving staffing, safety, security, and reliability standards.  Knowledge of analytical and evaluative techniques for the identification, consideration, and resolution of problems in the execution of operating procedures and practices by operation, support and service organizations on depot.  Detailed knowledge of emergency operations and requirements for toxic chemical ammunition accidents/incidents.  Must be knowledgeable in the physiological effects of various chemical agents, first aid training and techniques and medical issues relating to emergency care of chemical casualties.  Ability to read and interpret technical drawings, mil-specs and mil-standards and other documents providing technical quality information.  Knowledge of toxic chemical safety, including routine industrial and individual safety practices, regulations and requirements.  

This relates to this position because the incumbent uses knowledge and judgment to: receive notification of emergencies or information, coordinate with all organizations that may be involved in the emergency/information process.  The incumbent utilizes various phone, radio, and computer systems to maintain and control status of these situations, and these systems utilized have both unclassified and classified versions of the equipment depending on the security level required for the situation.  The incumbent of the position must adapt procedures and overcome unanticipated situations as a result of handling multiple incidents at the same time; i.e., receiving an emergency at the same time that a security breach is being coordinated at the front gate, as well as monitoring a sudden power outage at one of the installation buildings..  The incumbent recommends new procedures to be added to, or to revise procedures that are in existence or modifies the existing reference in order to better handle that immediate situation.  
Factor 2 - Supervisory Controls: 
FL 2-3    275 points
Level 2-3 is met by this position.  Both the GS-1300 and the GS-0500 standard describe this level as:  the supervisor assigns work by defining objectives, priorities, and deadlines; and provides guidance only with unusually involved situations.  The employee at this level independently determines the types and sources of information needed to complete the transaction; the nature and extent of deviations from established requirements; and whether standard techniques, methods or procedures are appropriate for resolution of problems in the assignments.  Work is reviewed by the supervisor for overall technical soundness and conformance to agency policies, legal, or system requirements.  Completed work is reviewed by sampling or by spot checking for results and conformity and the assignments are seldom reviewed in detail.  In this position, the joint operations center has 24 hour, 7 day a week operation and so the incumbent of this position is subject to working on rotating shifts.  
Factor 3 - Guidelines: 
FL 3-3    275 Points
The position meets level 3-3 where the guidelines used may lack specificity or are not completely applicable to the work requirements.  Guidelines described at this level in the GS-1300 standard consist of: standard instructions; agency or local policies and regulations; and precedents and standard practices in the area of the assignment.  The employee at this level selects the most appropriate guidelines and decides how to complete the work.  Judgment is used to explore situations where guidelines are vague by initiating discussions or literature searches; adapting guidelines; modifying approaches to accommodate variable combinations of conditions; and recommending minor changes to improve work processes or quality of results.  In this position, the incumbent is working with policies, regulations, instructions, Emergency Action Procedures, and those that are locally developed.  While the guidelines do provide some specifics to individual incidents/events, they do not address specifics on multiple incidents/events and so the incumbent must use judgment in determining how to best handle the situations as well as the prioritization of which to handle first.  
Factor 4 - Complexity: 
FL 4-3    150 Points
Level 4-3 is met by the position.  This level is described in the GS-1300 standard as work that has different and unrelated processes, procedures, or methods that are precise and exacting.  The employee coordinates and plans the phases of the assignments and selects the method or approach that will best accomplish the task.  This level in the GS-0500 standard also states that the use of different procedures may result because transactions are not completely standardized and require extensive coordination with other personnel.  Both standards state that in this level, the employee decides what needs to be done, selecting the process based on the nature of the problem.  The GS-1300 specifies that the employee adjusts the standard work methods based on the situations and conditions at a field site and follows well-established work methods, but typically uses independent judgment to adjust the methods and resolve problems.  The incumbent of this position is working different and unrelated processes and procedures in that they can be dealing with emergency messages that require notifying the Adjutant General or his staff, dealing with the Military Police for an intruder who d is suspected of sabotage, or trying to coordinate  medical assistance for an individual outside of the installation grounds who is injured as a result of an electrical shock.  These are all dissimilar events and require different processes and procedures to be followed, and if they are occurring simultaneously, judgment is used in determining the priority of the events, the joint operations center response or coordination needed, and the type of reports to be filed, if any.  
Factor 5 - Scope and Effect: 
FL 5-3    150 Points
Level 5-3 is met by this position.  Both standards describe this level as work that involves using established conventional criteria and practices to resolve a variety of conventional problems, questions, or situations.  The work directly affects the quality, quantity, and accuracy of the organization’s records, program operations, and service to clients.  Similarly, if there were an accident on an armory or base , all concerned/affected organizations must be notified, and a determination made as to whether or not notification of  local police or medical facilities are required.  This position can impact  the safety of individuals on military installations,  and  those in the general public for which the unit provides homeland defense protection.  
Neither standard goes beyond level 5-3 nor does the position meet level 5-4.  The primary standard within the Introduction to Position Classification Standards (ref. #4) 
Describes 5-4 work as involving establishing criteria; formulating project; assessing program effectiveness; or investigating or analyzing a variety of unusual conditions, problems or questions.  This level is not required or performed by the incumbent of this position. 
Factor 6 – Personal Contacts &


  

Matrix 2b    75 Points
Factor 7 – Purpose of Contacts:


Personal Contacts:

The position meets level 2 of the Personal Contacts.  The GS-0500 standard describes this level as:  employees contacted are in the same agency, inside and outside the immediate organization.  Contacts also include those outside the organization in other agencies who are providing requested information.  Contacts also include members of the general public and are in a moderately structured setting.  The incumbent of this position has contacts with the different organizations located at the armory or base  that require notification of incidents/events or in order to coordinate the necessary action of these events.  The incumbent also coordinates with members outside the agency when coordinating on situations that have developed and require that they be notified and updated of reportable events that have occurred.  Contacts with these agencies do occur on a consistent and recurring basis as a result of receiving and responding to emergencies that are received on a recurring basis as well as notifying these same agencies of reportable events that may impact the installations’ performance of its mission, i.e., weather related issues, significant power outage, etc.  
Purpose of Contacts:

The purpose of the contact meets level “b” and is to plan, arrange, or coordinate assignments by influencing others who are basically cooperative.  Contacts are made to resolve problems related to the assignment of responsibility, coordinate the technical support of subject-matter experts, and to resolve questions and clarify problems.  The incumbent of this position must coordinate response actions with any of the organizations on or off an installation  that need to be involved for situations that have taken place, either as a result of an emergency or an event/incident that has occurred.  After the notification and coordination of these events, there is the final coordination to find out any resolution to the problem and to clarify any remaining issues.  
Factor 8 - Physical Demands: 
FL 8-1    5 Points
The position meets level 8-1 where the work is performed in an office environment and requires some walking, standing, stooping, bending and carrying of light items.  The work requires more of a mental effort when dealing with situations during high stress periods.  
While the GS-1300 standard describes an 8-2 level, this position does not meet it because they are not lifting moderately heavy items weighing 50 pounds on a recurring basis.  
Factor 9 - Work Environment:
FL 9-1    5 Points

The position meets level 9-1 where the work area is in an office setting that is adequately lighted, heated, and ventilated; and involves normal everyday risks or discomforts that require normal safety precautions typical of offices.

The position does not meet level 9-2 described in the GS-1300 standard because they are not exposed to excessive noise, dust, grease, or to an outdoor weather environment which requires special safety precautions.

FINAL CLASSIFICATION:  Joint Operations Center Technician, GS-0303-07

Classifier: Kathy L Christian, NJ 
Date:  29 Sep 06

      Roger Parrish, NGB-J1-TNC
