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25.

a.  INTRODUCTION:

The primary purpose of this position is to manage a comprehensive Occupational Health Program for the state.  Serves as the Joint Force Headquarters – State (JFHQ-ST) Occupational Health Nurse (OHN) consultant and principle advisor to the Adjutant General (TAG) on occupational health initiatives.  Plans, develops, and analyzes the occupational health nursing services provided to National Guard personnel throughout the state.  

b.  DUTIES AND RESPONSIBILITIES:

(1)  Establishes, manages and maintains a comprehensive Occupational Health Program:  Plans, develops, analyses, and reviews occupational health nursing services and program requirements and determines impact on National Guard military and civilian personnel and public health.  This requires formulating, analyzing revising, and implementing policies, procedures and best practices in accomplishing program goals and objectives in accordance with Federal, State and local laws (e.g., Occupational Safety Health Administration (OSHA) Act of 1970 – OSHA, Federal Employees Compensation Act – FECA, Department of Labor, Department of Transportation and the Nuclear Regulatory Commission statutes, etc.), and DoD guidance.  Serves as the technical expert on occupational health related matters to the Adjutant General, Component Commanders, the Chief of Staff and other directorate level staff elements.  Provide expert advice to the Adjutant General to protect National Guard personnel against adverse effects of health hazards.  Serves as a liaison between all State, NGB and Federal organizations concerning occupational health programs and services.  Ensures all personnel are physically, mentally and psychologically suited for work in field operations and the industrial workplace in order to enhance and aid in proper receipt of medical care and rehabilitation of occupational illness/injury; reduce economic loss caused by physical deficiency; to prevent decreased combat readiness caused by occupational illness/injury to military personnel; and provide corporate review, analysis and management of worker compensation and line of duty costs.  Serves as technical advisor and consultant on occupational health issues to the Civil Support Team, CBRNE Enhanced Force Readiness Package (CEFRP) commanders and the Radiation Safety Program.  Provides occupational health support and oversight to all military and civilian personnel units exposed, or potentially exposed to chemical, biological, or radiological hazards in the work environment (e.g., maintenance, medical and aviation, etc.)

(2)  Evaluates and administers comprehensive occupational health programs, services and capabilities for military and civilian personnel in the work environment to include field operations, garrison, industrial and administrative sites.  Utilizes information management resources such as the DoD Defense Occupational Environmental Health Readiness System (DOEHRS); Medical Operational Data System (MODS); also, utilizes the DoD Occupational Health Program Resource Models; Occupational Health Information System (OHMIS).  Program elements include, but are not limited to (1) Epidemiologic investigations of occupational illness and injury; (2) industrial hygiene surveys; (3) prevention, mitigation and treatment of occupational illness and injury; (4) emergency treatment of non-occupational illness and injury; (5) hearing conservation and readiness, (6) occupational vision conservation and readiness; (7) Radiation exposure and medical surveillance; (8) job-related immunization; (9) illness absence monitoring; (10) occupational health  related work-site and industrial inspections; (11) health hazard education and job-related hazards (e.g., chemical,  biological, radiological, nuclear, and explosive hazards; (12) job-related occupational health screenings and medical surveillance examinations (e.g., pre- and post-deployment follow-up, pre-placement, baseline, job transfer, periodic, retirement, termination, fitness-for-duty, health maintenance exams, etc.); (13) Personal protective equipment (PPE); (14) Automated External Defibrillator(AED)/First-aid/CPR education; (15) Respiratory Protection; (16) Blood borne Pathogens; (17) Ergonomics; (18) Asbestos Exposure Control and Surveillance; (19) Recordkeeping and Reporting; (20) Reproductive Hazards; (21) Surety Programs; (22) Chronic Disease Prevention and Control; and other occupational-health related programs and services IAW DA PAM 40-11, Chapter 5, Occupational Health.

(3)  Provides occupational health services and medical treatment for non-occupational and occupational health illnesses and injuries IAW incumbents scope of employment, professional State Nursing License “scope of practice”, and medical directives approved by a qualified, licensed physician.  

(4)  Reviews and evaluates data to determine the need for expanded occupational health services by participating on interdisciplinary teams involving safety, environmental and industrial hygiene related consultation visits, risk assessment surveys of organizations, facilities and work areas.  Coordinates with other DoD agencies, other federal agencies (e.g., OSHA, Center for Disease Control, etc.), and State agencies (e.g., State Departments of Health, State Environmental Quality, State Natural Resources, State Laboratories, etc.) regarding evaluation of toxicological data that is used in determining actual and/or potential hazards to National Guard personnel in accordance with regulatory standards.  Assesses environmental exposures (e.g., biological, chemical, respiratory, ergonomic, physical hazards, etc.,) through surveillance and monitoring work situations.  Prepares and submit reports of findings and recommendations to improve levels of efficiency and to reduce or eliminate future hazardous conditions.

(5)  Manages the Case Management Program.  In coordination with the US Department of Labor (DOL) Regional OHN Consultant, NGB Regional Office of Workers Compensation Program (OWCP) Liaison, and the Director, Human Resources, serves as the local OHN Case Manager Consultant for ensuring development, evaluation, implementation and monitoring a comprehensive medical case management program for civilian employees who have an occupational health related injury or illness.  Requires ability to review medical and other information pertinent to the OWCP claims.  Assures occupational health program regulations, directives, policies and systems are effective and consistent with National Guard Bureau, US DOL OWCP policies, federal statutes, executive orders, and other regulatory sources.  As needed, develops and conducts training for employees and managers and dissemination of occupational health information related to the processes and procedures, regulations, directives, and Federal statues dealing with workers compensation.  Provides medical oversight for controversion of OWCP claims.  Evaluates new claims from a medical perspective to assist in determining whether the agency will controvert the claim.  If controverted, assists in preparing documentation and correspondence to DOL as to why the agency is controverting the claim.  Requires ability to seek out and identify fraudulent claims by investigating circumstances surrounding questionable claims and gathering details and factual evidence from physicians, supervisors, witnesses and safety personnel.  Assists managers who elect to controvert invalid claims for continuation of pay (the 45-calendar day entitlement) by analyzing his/her claim.  Gathers, analyzes and presents detailed evidence in the form of a written report in support of the controversy.  Analyzes the Department of Labor's periodic rolls to identify present and former employees who have a reasonable probability of returning to work.  Recommends employees are sent to a physician for Independent Medical Exam (IME) as required while on OWCP periodic rolls.  Audits OWCP charge-back billings by analyzing claimant's injury claim on charge-back to ascertain accuracy of the cases and costs for which charges will appear on annual charge-back billing to identify and correct errors.  Develops a return-to-work plan that may include corresponding and coordination with the US DOL Regional OHN Consultant, NGB Regional OWCP Liaison, claimant, the claimant’s private physician, the DOL claims examiner, or other medical personnel, etc.  Coordinates and works with other health care professionals, managers and supervisors to establish a limited duty program for those claimant’s who may return-to-work with medical restrictions.  Determines the current medical status of the claimant either through the claimant’s private physician or through evaluation by other health care providers IAW DOL and NGB policies and procedures.  Develops, monitors, performs, and evaluates a case management program for the full range of occupational injuries and illnesses, using comprehensive and extensive knowledge of occupational health nursing principles and practices; comprehensive knowledge of health hazards in the workplace and their preventive measures; knowledge of diseases and immunizations; advanced knowledge of regulatory guidelines such as Occupational Safety and Health Administration Act of 1970, Federal Employees Compensation Act, etc; knowledge of information management systems.  Reviews and approves medical care plans for injured workers as provided.   Implements initiatives for cost containment.  Exercises professional judgment in the release and exchange of sensitive/regulated information in compliance with The Privacy Act 1974, Healthcare Information Privacy Protection Act (HIPPA), and US DOL, OPM, DoD, DA standards and regulations. 

(6)  Develops and maintains a Health Education/Counseling program.  Outlines and develops overall requirements and goals to assure comprehensive health education, training, and counseling services.  Formulates policy and establishes procedures governing a variety of health maintenance programs.  Collects data and prepares final reports on health education efforts.  Provides professional nursing advice, assistance, and guidance on difficult nursing or employee counseling problems to the Adjutant General and staff.  Evaluates and makes recommendations for safe and healthy work environments.  Initiates, develops, and markets all types of health education activities.  Develops and conducts seminars and workshops for multiple geographical locations.  Plans and manages a diversified health education program with emphasis on health implications on the job, general maintenance, and health promotion.

(7)  Establishes quality improvement monitoring systems and evaluating criteria. Participates in epidemiological investigations of hazard exposures. Conducts and oversees worksite visits with members of the safety, occupational health and industrial hygiene team.  Administers and coordinates medical surveillance requirements based on DODI 6055.5-M – Occupational Medical Surveillance guidance, other applicable military and federal statutes, data and input from industrial hygienists, community safety officials and Human Resources Office.  Coordinates and identifies work site hazards, at risk worker populations; establishes surveillance programs such as employee health services and medical surveillance examinations and screenings (e.g., pre-placement, job-transfer and retirement exams) and other medical services required in the Occupational Health Program.  Organizes working groups and briefings to facilitate development of risk management tools to assist commanders and supervisors in their statutory obligations and responsibilities relating to medical, occupational health, environmental health, industrial hygiene and safety of National Guard military and civilian workforce management issues.  Monitors the administration and utilization of occupational health program resources, personnel, logistical support, contract services and automation tools.  As required, chairs the occupational health and industrial councils and meetings.  

(8)  Supervises Preventive Medicine Section personnel.  The majority of the subordinate positions are support positions in one-grade interval occupational series.  The supervisory responsibilities comprise less than 25% of the incumbent’s time.  Plans work to be accomplished by subordinates.  Sets and adjusts short-term priorities, and prepares schedules for completion of work.  Assigns work to subordinates based on priorities, selective consideration of the difficulty and requirements of assignments and the capabilities of subordinates.  Develops performance standards and evaluates work performance.  Gives advice, counsel, or instruction to subordinates both work and administrative matters.  Interviews candidates for positions and recommends appointment, promotion, or reassignment to such positions.  Hears and resolves complaints from subordinates, referring group grievances and more serious complaints to a higher level supervisor.  Effects minor disciplinary measures. Identifies training needs. 

(9) Performs other duties as assigned.


c. FACTOR DISCUSSION:

Factor1. Knowledge Required by the Position

--Knowledge of professional nursing principles, theories, concepts and standards of clinical and public health.

--Knowledge of occupational health and preventive medicine concepts.

--Comprehensive knowledge of health hazards in the workplace and required preventive measures needed to establish evaluation methodologies, provide consultative services, and to develop and model programs suitable for areas of responsibility.  

--Comprehensive knowledge and ability to administer an occupational health program with extremely diverse elements peculiar to military settings, achieving compliance with regulatory provisions and effectively communicating multiple occupational procedures and practices to both preventive medicine staff and line personnel.  

--Comprehensive knowledge of the organization's mission, functions, objectives, etc.  

--Knowledge of, and skill to plan, organize, direct, budget, coordinate and evaluate operations, work processes, human-machine interactions and environmental conditions that impact the health and efficiency of personnel.

--Knowledge of, and skill to participate in multidisciplinary investigations to evaluate biological and toxicological effects of widely used chemicals/toxicants and other potentially hazardous materials.  

--Advanced knowledge of regulatory guidelines such as the Occupational Safety and Health Administration Act of 1970, Federal Employees Compensation Act, Occupation Safety and Health Administration (OSHA), Joint Commission on the Accreditation of Healthcare Organizations (JCAHO), the Code of Federal Regulations, and Environmental Protection Agency (EPA).

--Comprehensive knowledge of Workers Compensation Program principles, concepts, rules, laws, regulations and precedent decisions in order identify pertinent Workers Compensation Programs elements and program deficiencies; and to recommend desirable courses of management action and decision, and to define likely modes of failure, including procedural deficiencies and their effects upon the efficiency of the system.

--Comprehensive knowledge of the Federal Employees Compensation Act (FECA) to discuss employees’ medical condition with physicians and medical personnel to establish validity of claim and the ability to return to work.

--Ability to establish sound working relationships with other professionals including Federal, State and private occupational health medical personnel who are inside and outside the agency, commanders, supervisors, and workers.  Work requires skill in written and oral communication.

--Ability to make nursing assessments and refer clients for mental health evaluations when indicated. Ability to assess and interpret physical symptoms, laboratory and x-ray results, formulates nursing diagnosis, establish priorities for intervention and refer to a physician.  Ability to perform physical assessments and/or provide emergency medical treatment within established nursing protocols.

--Knowledge of commonly used budgetary methods, practices, procedures and regulations in order to compile, consolidate and summarize budgetary data from source documents for use in preparing annual budget estimates.

--Skill in utilizing a variety of automated systems and technology (e.g., DoD Occupational Environmental Health Readiness System (DOEHRS), Medical Operational Data Systems (MODS), etc.).

--Ability to supervise the work of lower level support personnel.  Knowledge of equal employment and affirmative action programs.

Factor 2. Supervisory Controls

Works under general supervision, receiving administrative supervision from the full-time Chief, Office of the State Surgeon (organizationally called the Deputy State Surgeon) and technical supervision from the State Surgeon, who is frequently a traditional guard member.  The incumbent functions with a wide degree of project latitude, independence for action, initiative, resourcefulness, and judgment.  Limited technical assistance is available for from the State Surgeon.  The incumbent has full responsibility for independently planning for and the execution of the state occupational health and industrial hygiene programs.  Work is evaluated in terms of overall effectiveness and attainment of collaboratively established objectives.  Assignments such as official pamphlets and SOP's are reviewed mainly for fulfillment of overall program objectives.  Work is normally accepted with minimal changes.  Recommendations for new projects or alterations to programs are reviewed for final approval for validation of mission objectives.  The Adjutant General, State Surgeon, Deputy State Surgeon, and/or the Chief of the Joint Staff are apprised of matters that have potential for legal or political considerations.

Factor 3. Guidelines

Guidelines include published Federal (i.e., OSHA, FECA, DoD, Department of Labor), Homeland defense, legislations, Army and State occupational health laws, regulations and related documents; standards published by recognized professional organizations.  Utilizes professional judgment, initiative, and resourcefulness in selecting the most applicable standards. Acts as consultant for determination of guidelines and policies in such areas as OHN practices, medical surveillance requirements, including toxicology, evaluation of work sites for worker health concerns (e.g., ergonomics, repetitive motion syndromes, physical hazards, and exposure risks to chemical hazards and biological matter,. etc.)  Existing guidelines are stated in very general terms.  Incumbent must exercise effective management and considerable judgment to develop local operating guidance, policies, procedures and innovative program initiatives (i.e., medical surveillance, Civil Support Teams, CBRNE Enhanced Force Readiness Package (CEFRP), radiation and chemical protection, viruses and diseases carried in animals and bird droppings, etc.).  Incumbent must make on the spot decisions as to what practices would be best, give guidance and recommendations to other medical professionals concerning occupational health related concerns or emergencies.  General case management guidelines may be available, however, as the local OHN Case Manager Consultant, incumbent is responsible for coordinating with the US DOL Regional OHN Consultant, NGB Regional OWCP Liaison, Director, Human Resources, and State Surgeon regarding standards of care guidelines and generating new ones through extensive research, interdisciplinary meetings, training, and on-the-job experiences.  Incumbent must use initiative to learn new developments in the field and to recommend changes to improve case management services, correct deficiencies, and improve results.  Judgment is required to assess situations relevant to overall case management and to formulate plans when the individual claimant’s clinical, behavioral, vocational, or financial factors necessitate creativity to return the claimant to work.

Factor 4. Complexity 

Incumbent has responsibilities associated with managing a comprehensive occupational health and industrial hygiene program for the Joint Forces Headquarters-State.  The States/Territories include but not limited to full-time support facilities and units with equipment, manpower and resources that are used daily to upgrade, service and protect military and civilian National Guard personnel.  The units may be comprised of munitions and equipment that contains hazardous materials (i.e. radiation, tritium, asbestos, biological and chemical agents, etc).  These units receive, store, issue, renovate, modify, maintain and destroy conventional munitions.  The work is further complicated by identifying hazards and establishing policies for those hazards that OSHA has not identified for medical surveillance (i.e., chemical warfare agents, biological surety, radiation program, nitroglycerin, etc.)  Incumbent must have and maintain the knowledge, skill and the ability to recognize, evaluate and determine what controls are in order for a wide variety of potential health and environmental hazards.  The breadth and intensity of hazards to which workers may be exposed requires wide-ranging experience and resourcefulness in identifying hazards, knowledge of, experience and resourcefulness in identifying hazards, knowledge of available resources, adapting precedents, and/or modifying or designing techniques to establish occupational health programs to protect the safety and health of workers.  State, DoD and agency laws; political implications and interests requiring the incumbent to keep abreast of influences, which may potentially influence and impact future Preventive Medicine (e.g., occupational health and industrial hygiene) program decisions and initiatives, further complicate the position.  The incumbent participates in and/or serves on committees to address hazards that OSHA has not identified for required surveillance.  Additional stressors and occupational groups are selected because of their military uniqueness or common use in the DoD workplace or operational setting, in addition to consider specific unique requirements.  Maintains a comprehensive knowledge of FECA Program.

Factor 5. Scope and Effect 

The purpose of the work is to plan a comprehensive occupational health program for the Joint Forces Headquarters-State inclusive of, but not limited to medical and dental operations, homeland defense and emergencies, industrial sites, etc. The work performed and services provided directly affects a full range of work operations pertaining to the health and safety of JFHQ-ST military and civilian personnel located throughout the state.  Scope of work further includes strategic planning and making decisions or recommendations that significantly affect the content, interpretation, or development of occupational health program policies and procedures concerning critical matters and/or major issues within the OH community.  Conducts reviews and surveys where limited guidance exists as to the method of evaluation for the occupational health hazard and medical threats exist and where new and/or revised program policies and procedures need to be revised or established (e.g., CSTs and CERFP team protocols that involves coordination with local medical, fire and police officials to determine impact on the local communities).  The work is further performed to provide a planned approach to return employees with accepted injuries and illnesses back to work and to assist in preventing illegitimate claims from being accepted.

Factor 6. Personal Contacts &
Factor 7. Purpose of Contacts

     Personal Contacts
Personal contacts are with employees in the immediate work area; personnel at DoD and non-DoD federal agencies (i.e. OSHA, Veteran Affairs, Department of Labor, etc.), State, county and city officials, American Association of Occupational Health Nursing, American Board for Occupational Health Nursing; Industrial Hygiene and Safety Associations, etc. Contacts and interacts with all levels of command to include commanders, military and civilian employees in the Joint Forces HQ, contract personnel, and local community leaders.  Many of the contacts occur on an ad-hoc basis, or in moderately unstructured settings.

     Purpose of Contacts
Contacts are made for purposes of gathering information on work operations to coordinate work site inspections, make staff assistance visits, to garner hazard information, to provide guidance and/or make recommendations on Occupational Health and Industrial Hygiene program initiatives and changes in the work environment to implement new procedures.  Contacts with commanders and supervisors are to persuade them to adopt new procedures and preventive measures, particularly when those measures require allocation of additional resources.  Contacts with contractor personnel are to identify and resolve the health problem of local workers. Contacts with DoD and non-DoD agencies are for purposes collaborative assistance with difficult problems or, exposure situations.

Factor 8. Physical Demands

Work frequently involves extended periods of walking, standing, stooping, bending or crouching in confined spaces in and around facilities and operating equipment, carrying moderately heavy safety protective equipment, and carrying laptop computers, books and supplies during surveys, inspections and while in travel status.  

Factor 9. Work Environment

The work environment involves high risks with exposure to potentially dangerous situations that require a range of safety and health precautions while conducting surveys, inspections, ergonomics projects, worksite visits to industrial locations and in a travel status.  Work requires the wearing protective equipment such as helmets, respirators, steel toed boots, safety glasses, hearing protection, and protective clothing.  Also, exposed to all the risks and discomforts associated with the mission of the activity including inclement weather, heat, cold and chemicals.

d. OTHER SIGNIFICANT FACTS:

Incumbent may be required to prepare for and support the mission through the accomplishment of duties pertaining to military training, military readiness, force protection and other mission related assignments including, but not limited to, training of traditional Guard members, CWDE/NBC training, exercise participation (ORE/ORI/UCI/MEI/OCI/IG, etc.), mobility exercise participation, FSTA/ATSO exercise participation, SABC training, LOAC training, weapons qualification training, participation in military formations, and medical mobility processing within the guidelines of NGB/ARNG/ANG/State/TAG rules, regulations and laws.  



EVALUATION STATEMENT

A.  Title, Series and Grade:  Occupational Health Nurse, GS-0610-12

B.  References:  

1.  USOPM PCS for Nurse Series, GS-0610, dated June 1977.
2.  USOPM Administrative Analysis Grade Evaluation Guide, dated August 1990.
      3.  USOPM General Schedule Supervisory Guide, dated HRCD-5 June 1998, April 1998

C.  Background:  This position description was developed to update the duties and responsibilities that have occurred in the 16 years since the last position description was developed.  The Global War on Terrorism, the terrorist attacks on 9/11, etc. have resulting in changes in the National Guard.  In addition, the National Guard has transformed many of the headquarters functions performed by both the Army and Air National Guard into the Joint Force Headquarters (State) in order to remain steady, relevant, and proactive.  Transformation within the National Guard will build war-fighting capabilities and enhance readiness in dealing with new threats.  This new position description reflects these changes, while reflecting the movement of the position from Aviation Safety and into the Office of the State Surgeon.

D.  Pay Plan, Series, Title, and Grade Determination:

1. Pay Plan:  This work requires knowledge or experience of an administrative nature, which involves the exercise of analytical ability, judgment, discretion, and personal responsibility, and application of a substantial body of knowledge of principles, concepts, and practices applicable to one or more fields of administration or management as well as knowledge of professional nursing principles.  Thus, position is subject to the General Schedule.

2.  Series:  The primary purpose of this position is to manage a comprehensive Occupational Health Program for the state.  The work of this position requires the ability to analyze, plan, and evaluate the requirements for an occupational health program.  Also required is a professional knowledge of nursing principles, theories, concepts, and standards to plan, develop, analyze, and review occupational health nursing services provided to National Guard personnel throughout the state.  Positions requiring professional knowledge of nursing to provide care to patients in occupational health units are covered by the Nurse Series, GS-0610.  Thus, the GS-0610 series is the most appropriate for this position.

3.  Title:  The GS-0610 standard contains a variety of different titles covering the various nursing specialties.  The purpose of this position is to manage an Occupational Health Program for the State.  The basic title for positions concerned with providing nursing and health services to employees in relation to their occupations and working environments is Occupational Health Nurse.  Since this matches the primary purpose for this position, it has been determined to be the most appropriate title for the non-supervisory portion of this position.  

Because the duties and responsibilities reflect supervisory responsibility, reference B.3. was considered.  However, it states that to be covered, a position must: (1) administratively and technically direct others; (2) spend at least 25 percent of the work time performing those functions; and, (3) meet at least the lowest level of Factor 3 in the guide based on supervising “Federal civilian employees, military or uniformed service employees, volunteers, or other noncontractor personnel.” This position does not spend 25 percent of the work time performing those functions nor does it meet the lowest level of factor 3.  This supervisory work is performed while on military status during military drill weekends and not during Title 32, technician status.  Therefore, position is excluded from GSSG coverage.  

The appropriate title for this position is Occupational Health Nurse.

4.  Grade:  There are two aspects to this position, the Occupational Health Nursing duties and the Occupational Health Program Manager duties.   The primary purpose of the position is to manage the Occupational Health program.  These duties are the paramount and grade controlling duties.  The analysis of these duties is reflected below in the attached Factor Evaluation Statement (FES) position evaluation statement.  The proper grade for this position is GS-12.

E.  Conclusion:  Occupational Health Nurse, GS-0610-12


CLASSIFIER:  	Date:  20 Apr 06


FACTOR EVALUATION SYSTEM
POSITION EVALUATION STATEMENT

	FACTOR
	FL
	PTS
	REMARKS

	1.  Knowledge Required by the Position
	1-7
	1250
	See Analysis Below

	2.  Supervisory Controls
	2-4
	450
	  “           “         “   

	3.  Guidelines
	3-4
	450
	  “           “         “   

	4.  Complexity
	4-5
	325
	  “           “         “   

	5.  Scope And Effect
	5-4
	225
	  “           “         “   

	6.  Personal Contacts &
7.  Purpose Of Contacts
	
3c
	60
120
	 
  “           “         “   

	8.  Physical Demands
	8-2
	20
	  “           “         “   

	9.  Work Environment
	9-2
	20
	  “           “         “   

	TOTAL POINTS ASSIGNED:
	2920
	      GRADE:  GS-12




Factor 1 - Knowledge Required by the Position:	FL 1-7  1250 points

The position meets level 1-7.  The incumbent applies a comprehensive knowledge of occupational health policies, principles, and practices to ensure success of this vital program.  At level 1-7 employees conduct and use the results of studies and projects, utilizing qualitative and quantitative analysis, to improve the effectiveness and efficiencies of assigned programs staffed by professional, administrative and technical personnel.  This is a match to the analysis performed by this position in ensuring an effective Occupational Health Program.  The Preventive Medicine Section may be staffed by only the incumbent or it may include other professional, administrative, or technical personnel.  The incumbent possesses knowledge of pertinent laws; third-party decisions; DoD, USAR, NGB and State program policy, guidance, goals and objectives; and supporting administrative processes sufficient to authorize state approved exceptions to criteria, initiate and justify higher-level exception requests, and advise senior state ARNG leaders on systemic issues or participate on systemic change initiatives.  This is typical of work described in the standard at Level 1-7.  The incumbent possess the knowledge and skill to develop and deploy applicable state-level guidance to unit commanders, supervisors and technicians, and provide guidance for specialized local conditions not foreseen or addressed in other guidance.

The position does not meet level 1-8 where the employee has a mastery of assigned program concepts, principles, and methodology applicable to a major agency program. The position is rooted in effective and efficient expert program execution, not agency level program development and measurement.

Factor 2. Supervisory Controls 	FL 2-4    450 points

The incumbent receives administrative supervision from the Chief of the Office of the State Surgeon (organizationally known as the Deputy State Surgeon) and technical supervision from the State Surgeon.  The Deputy State Surgeon is the Chief of the State Surgeons’ Office for the full-time structure.  The State Surgeon’s position is normally a M-Day traditional Guard position.  As is typical of work at Level 2-4, the incumbent manages the Occupational Health Program

The position does not meet level 2-5.   While in some aspects it appears that the position achieves the criteria, it does not meet its full intent.  While the incumbent is considered both a local technical and administrative expert, he/she is not typically delegated complete authority to plan and carry out major projects without senior level intervention and guidance to facilitate other organizational cooperation or involvement.  Additionally, the position would not generally influence “broad agency policy objectives and program goals.”  USAR/NGB or OSHA is the resident homes for the administered programs.

Factor 3. Guidelines 	FL 3-4    450 Points

The position meets level 3-4.  Policy, guidance and standards for the occupational health and industrial hygiene programs published from a wide variety of government regulatory bodies are utilized to the extent they are applicable.  The general intent of emerging Federal and State legislative action, third-party review resolution rationale, professional literature, after-action reports, etc. (i.e. HIPPA legal requirements, facilitate care for Joint Operations non-ARNG participants, foreign military members or guests, etc,) are used to extrapolate important information then transform it into useable criteria, for inclusion into programs, agreements, contractual instruments and for use with new equipment or methods.  There are thousands of poisons that could be found at the various employment locations throughout the state; however, only a handful have guidelines specifically addressing the best methods for eliminating the risk of exposure or treatment due to exposure.  Accurate judgments must be rendered about applicability, modification or adoption of existing, aging or aged guidance; intent of legislative initiatives; third party decision rational; emerging professional procedures; and administrative processes to affect the long term success of assigned programs.  This matches level 3-4 where guidelines are scarce or inapplicable requiring a high degree of judgment in interpreting those that do exist.

The work fails to achieve the intent of level 3-5.  Program guidance provided is more definitive than statements of administrative policy and just legislative intent.  And is not the primary role of this position to influence legislation or regulations that significantly alter the basic character of agency programs or administrative processes.

Factor 4. Complexity 	FL 4-5    325 Points

The work of this position meets Level 4-5.  At this level, the incumbent is responsible for managing a comprehensive occupational health and industrial hygiene program for an entire state National Guard population.  The Occupational Health Nurse (OHN) work assignments involve the interpretation of physical examinations and laboratory reports, assessing the impact of health hazard information from the work-site, developing nursing plans, evaluating the need for new or improved health care procedures, serving as a resource person, etc.  The work requires making decisions concerning the interpretations and use of data as well as planning and refining methods.
The work fails to achieve Level 4-6.  At this level, the incumbent's work does not consist of broad functions and processes of the professional field of nursing and is fully not supported from other medical professionals outside of the agency.   The incumbent is also not responsible for extensive probing and analysis to determine the nature and scope of problems.  The work also does not require continuing efforts to establish concepts, theories, or programs, or to resolve unyielding problems.

Factor 5. Scope and Effect 	FL 5-4    225 Points

The work of this position meets Level 5-4.  At this level, the purpose of the work is to provide the full range of care, and develop and refine agency occupational health nursing principles and practices through state regulations governing radiation protection, hearing conservation, hazardous communications, vision conservation, medical surveillance and wellness which may be used by other professional and paraprofessional personnel.  The work also assesses, plans, implements, manages, evaluates and coordinates the Health Screening and Readiness Programs affecting soldiers.  The programs directly impact the entire state National Guard military population.  The accuracy of the work greatly affects patient response and acceptance of treatment and quality of care provided.  
The work of this position does not meet Level 5-5.  The work does not involve isolating and defining unknown conditions or developing new theories.  The work does not affect the professional work of other experts or the development of scientific programs or missions.

Factor 6. Personal Contacts & 	
Factor 7. Purpose of Contacts 	Matrix 3c    180 Points

Personal Contacts
The contacts for this position meet Level 3 which involves contacts outside the agency in moderately unstructured settings.  Contacts for this position include a variety of personnel at other DoD agencies as well as other federal agencies.  Contacts also include personnel in state, county, and city governments as well as a variety of professional associations.  

The position does not meet level 4 where contacts are with high-ranking officials such as other agency heads, top congressional staff officials, state executive or legislative leaders, mayors of major cities, or executives of comparable private sector organizations.  Generally, these types of contacts would be made at the NGB or by senior state leaders.



Purpose of Contacts
The purpose of contacts fully meets level C where the employee must influence managers or other officials to accept and implement findings and recommendations when there may be resistance due to such factors as organizational conflict, competing objectives, or resources.  The purpose of contacts in this position are to persuade commanders to adopt new procedures and preventive measures, particularly when those measures require allocation of additional resources, identify and resolve health problems when contractor employees are affected; or to obtain collaborative assistance with difficult problems and/or exposure situations.

Level D is not met by the position where the contact is to justify or settle matters involving significant or controversial issues; e.g., recommendations affecting major programs, dealing with substantial expenditures, or significantly changing the nature and scope of organizations

Factor 8. Physical Demands 	FL 8-2   20 Points

Work frequently involves extended periods of walking, standing, stooping, bending or crouching in confined spaces in and around facilities and operating equipment, carrying moderately heavy safety protective equipment, and carrying laptop computers, books and supplies during surveys, inspections and while in travel status.  This clearly exceeds FL 8-1 involving primarily sedentary work and fully meets FL 8-2.

Factor 9. Work Environment	FL 9-2   20Points

The work environment involves exposure to potentially dangerous situations requiring a range of safety and health precautions.  The incumbent is required to visit industrial locations.  The wearing of protective equipment and clothing are required when entering certain areas.  Other discomforts related to the work environment include exposure to inclement weather, heat, cold, and chemicals.  This clearly exceeds the typical office setting described at FL 9-1 and fully meets FL 9-2.


FINAL CLASSIFICATION:  Occupational Health Nurse, GS-0610-12

CLASSIFIER:  	Date:  20 Apr 06
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