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25.

a.  INTRODUCTION:

This position is located in the Logistics function in an Army National Guard (ARNG) Army Aviation Support Facility (AASF).  The AASF provides flight, and flight training operations, Aviation Unit Maintenance (AVUM), Aviation Intermediate Maintenance (AVIM), and aviation maintenance training for supported Units.  The purpose of the position is to manage, plan, organize, and direct AASF logistics operations in support of AASF and supported aviation unit training and flight operations.  The Aviation Logistics Management Officer (ALMO) provides logistical support to, and partners with, the AASF Commander, Flight Operations, Safety, Quality Assurance, and supported unit commanders in planning, scheduling, and implementing a comprehensive flying program.

Through subordinate supervisors and supervised maintenance test pilots, the incumbent is responsible for managing and administering the AASF logistics functions to meet mission requirements - both state and Federal.  The ALMO integrates and coordinates efforts of disparate functions and resources to optimize readiness of supported aviation units.  The ALMO represents the AASF for logistics at all levels of command.

This position requires military membership.  It is designated for an ARNG Officer incumbent only.  In accordance with Department of the Army (DA) Pamphlet 611-21, the incumbent provides supervision, guidance over subordinates, and team leadership to non-dual status (NDS) and dual status (DS) employees.  The incumbent performs long-term planning and organizational development necessary to accomplish Logistics Management functions in support of programs essential to state ARNG daily operations, training, and readiness missions and fosters an environment conducive to teamwork among service providers and customers in meeting state ARNG requirements.

b.  DUTIES AND RESPONSIBILITIES:

PLANS AND PROGRAMS: (10%)

-- Collaborates with the AASF Commander, AASF staff, and supported unit commanders to plan, develop, and implement long and short term plans to effectively use aircraft and flying hours, and to accomplish vital training and operational missions.  Coordinates with Flight Operations to assure an integrated approach to solution of problems relating to availability of aircraft to conduct the military mission.  Assesses the impact of changes in or to the flying program, and coordinates with operations to ensure that these changes do not exceed AASF logistical capabilities.  Recommends aircraft and direct flying hours to meet AASF and unit operational contingencies.

-- Reviews aircraft maintenance and related material support requirements with respect to specific objectives, relative priorities, capabilities, and limitations.  Participates in planning meetings to insure proper scheduling of aircraft commitments, commensurate with the maintenance capability of the AASF.  Supervises the development of plans for logistical support of the AASF flying program.  Reviews program operations and ensure the commander is informed on status, progress, and actual/potential problem areas.  Confers frequently with the AASF Commander to review changes in situational requirements resulting from resource, policy, or directive revisions received from higher-level authority.  Recommends the adjustment, and ensures flexibility, of plans and programs to meet changing requirements.  Maintains liaison with commanders and staff regarding the status of logistics programs, functional capabilities, and current and projected operational training and mission requirements.

LOGISTICS MANAGEMENT: (10%)

-- Reviews and evaluates higher-level headquarters’ directives and policies for AASF implementation.  Develops action plans, internal policies, and procedures to assure timely, effective, and complete maintenance support for units, facility, state, National Guard Bureau (NGB), and DA mission requirements.  Ensures development and implementation of standing operating procedures (SOPs).  Takes or directs action to improve quality, increase production, handle special projects, correct unsatisfactory conditions, etc.

-- Oversees the preparation and execution of budgets for man-days and funds to resource AASF logistics requirements.  Directs logistics programs to ensure mission accomplishment and the optimum use of resources.  Manages the execution of logistics resources to meet mission requirements. Serves as a program manager and represents the AASF at Program and Budget Advisory Council (PBAC) meetings.

LOGISTICS OPERATIONS: (25%)

-- Through subordinate supervisors, directs staff and production functions related to aircraft maintenance, production support, material services, ground support, and facility services.  Establishes goals and objectives for the accomplishment of current and projected workloads.  Plans, organizes, and coordinates day-to-day operations of the AASF logistics support.  Integrates full-time support and ARNG unit personnel in optimizing logistics support of aviation units.  The work force includes a variety of staff administrative, trades, and crafts occupations.  Makes decisions regarding equipment services and repair within capacities of AASF to accomplish assigned missions. Monitors operational and maintenance status of all aircraft assigned to the AASF.  Analyzes workload and provides guidance to assure that production goals are met.  Reviews, accepts, amends, or rejects work which has been reviewed by subordinate supervisors.  Receives performance analysis reports; and from these, directs necessary actions to assure continued improvements in positive trends or correction of adverse trends.  Makes decisions on work problems presented by subordinate supervisors.

--Coordinates maintenance activities with supervisors, various facility activities, and higher echelons of maintenance such as regional AVCRAD's, Aviation and Missile Command (AMCOM), NGB, program managers, etc.  Maintains liaison with counterparts at other AASF's, particularly those possessing the same type of aircraft, to insure a prompt and free exchange of pertinent technical, management, and mission information.  Participates in conferences and seminars as the aircraft maintenance representative for the AASF, the state, or NGB, when requested.

--Through subordinate supervisors, manages the facility environmental program, thus ensuring compliance with local, state, Federal, and military regulations.  Manages a resource protection program, which includes physical security, information security, and industrial and occupational safety and health.  Ensures that hazardous materials are handled and processed in accordance with appropriate directives.

--Evaluates, through performance indicators (e.g., Unit Readiness and Aircraft Operational Readiness) the activities of the AASF logistics functions to ensure optimum production in accordance with established policies and prescribed directives.  Monitors aircraft hardware failures and identifies trends.  Directs one-time inspections when warranted.  Identifies the need for facility/equipment modernization, improvements, and/or replacements.

-- MAINTENANCE TEST FLIGHTS (MTFs): (10%) Performs MTFs to determine airworthiness of aircraft supported by AASF.  Verifies that airframe, flight controls, power plant, systems accessories, and items of equipment are functioning in accordance with predetermined specifications during flight.  Diagnoses malfunctions disclosed during the conduct of MTF.  The MTFs are conducted prior to, and for the purposing of, releasing aircraft for training and flight operations.  Serves as AASF maintenance test pilot flight examiner as required.

-- UNIT COORDINATION: (10%) Consults with supported unit commanders in planning and executing training or contingency exercises involving individual or multiple units in support of unit readiness.  Participates fully in decision making that impacts aircraft availability, configuration, and capability.  Plans for exercise logistical support to include recovery of downed aircraft.

-- Coordinates with supported units to insure adequate logistics workload to support proficiency-training requirements.  Identifies requirements and assigns logistics tasks and projects to optimize the proficiency and readiness of Unit personnel.  Monitors execution of unit proficiency training within the AASF.

-- Coordinates planning and resources with other units and higher headquarters to develop CONUS and overseas deployment plans that meet unit mission goals, aircraft availability, and deployment requirements.  Coordinates the development of unit training goals and long range training plans.  Assures training plans sustain work force qualifications and capabilities.

-- Reviews Unit Status Report (USR) data, analysis reports, and other sources of information to determine strength and weaknesses of units.  Re-directs assets, if necessary, to achieve improved overall Unit readiness and mission effectiveness as required.

PERSONNEL MANAGEMENT: (10%)

-- Administers a sound personnel management program to ensure that personnel in staff, supervisory, and technical positions are highly qualified and motivated.  Base level of work supervised is GS-09.  Interviews and selects applicants for supervisory or other key positions.  Advises subordinate supervisors during the selection process of full-time workforce.  Establishes work performance standards for supervisors and key personnel, and coordinates annual performance evaluations.  Initiates disciplinary actions, promotion actions, and step increases.  Recommends performance awards.  Approves sick leave and annual leave for key personnel, and approves the overall leave schedule for the organization.  Maintains and monitors morale and discipline of workforce.  Counsels subordinates, explains maintenance and personnel policies, hears grievances, and resolves work problems.

-- Reviews overall personnel program within the organization to insure that subordinate supervisors are effectively accomplishing their personnel management responsibilities.  Supports equal employment opportunity and labor management relations programs.  Administers and participates in an effective labor relations program in compliance with regulatory and statutory guidance.  Meets and discusses issues with local and national labor organization representatives.

-- Reviews position description changes proposed by subordinate supervisors, and assures accuracy and completeness of position descriptions.  Periodically reviews manpower requirements and organizational structures to determine positions necessary for accomplishment of operations; and to determine whether duties are assigned and organized in a manner, which provides economy and efficiency of operations.

-- Consults with subordinate supervisors and training specialists on training needs.  Provides or makes provision for such development and training to ensure that logistics personnel are capable and proficient in technical skills for their wartime tasking. Approves and monitors overall training for the logistics function.

SAFETY AND QUALITY: (5%)

-- Administers a safety and security program within AASF logistics functions.  Maintains responsibility for safety conditions, procedures, and work practices employed within the assigned area of responsibility.  Ensures that subordinate employees are trained in safety matters and that safe work practices are utilized.  Monitors the results of workplace inspections and takes positive action to correct unsafe conditions.

-- Maintains an aggressive quality assurance program to ensure that performance and quality standards are met.  Ensures that all work meets the highest standards of airworthiness and that attention is focused on the wartime tasking of the unit.  Balances peacetime economy, readiness, and responsiveness to wartime tasking, resources, and survivability.

-- Manages maintenance/safety awards program and recommends nominees for award categories from the AASF logistics support function.

AUTOMATION: (5%)

-- The logistics function serves as focal point for AASF automation.  Oversees automated information systems’ operations, systems support, and unit administration, such as Unit Level Logistics System Aviation (ULLS-A).  Participates in management decisions impacting use of computer hardware, software, and training programs for a variety of automated systems to include Standard Property Book Redesign System (SPBSR), Unit Level Logistics-Ground (ULLS-G), Reserve Component Automation System (RCAS).

ORGANIZATIONAL: (15%)

-- Assumes the full duties and responsibilities of the AASF Commander in his/her absence as required.  Represents and speaks for the AASF with representatives of NGB, the Adjutant General, USP&FO, other military components, state/local officials, businesses, and other private groups having an interest in the functions of the AASF.  Coordinates logistics activities across organizational lines to include direct contact with the NGB staff and with counterparts at other AASFs in order to resolve problems affecting logistics capabilities and to ensure timely exchange of pertinent technical, managerial, and mission information.

-- Participates in conferences, seminars, or study groups as the logistics representative for AASF.  Represents the AASF in meetings with higher military organizations as well as the civilian industry.  Attends conferences to exchange information.  Convenes workshops/meetings of the AASF and supported unit personnel to address logistics programs, training workload, problems, and possible resolutions or positions.  Coordinates with appropriate support facilities and/or collateral organizations to assure there is an integrated approach to solution of problems.

-- Prepares for and participates in various types of readiness evaluations.  Serves as a member on a team to deal with natural disasters or civil emergencies.  May serve as a technical advisor to or a member of accident investigation or collateral boards as assigned.

-- Performs other duties as assigned.

c.  SUPERVISORY CONTROLS:

Incumbent works under the broad direction of the AASF Commander.  Independently exercises full authority and statutory responsibility for management of assigned program areas. Uses wide latitude in developing, consulting, coordinating, and executing programs to achieve compliance with regulatory directives and organizational goals and objectives.  The AASF Commander is available for consultation and coordination on matters of major significance.  Independently plans and programs work. Results are reviewed for accomplishment of mission and program objectives.

EVALUATION STATEMENT

A.  Title, Series, and Grade: Logistics Management Officer, GS-0346-13

(AASF Organizational Title: Aviation Logistics Management Officer)

B.  References:

1. US OPM PCS for Logistics Management Series, GS-346, Jan 87.

2. USOPM PCS for Aircraft Operation Series, GS-2181, Jan 1988

3. General Schedule Supervisory Guide (GSSG), June 1998.

C.  Background: 

This position establishes an additional responsibility for the Supervisory Maintenance Test Pilot, R8744000.  The new PD is an optional position description for those AASFs requiring a Logistics Management Officer, expanding the duties and responsibilities of the R8744000 position, including the addition of significant and diverse logistics management functions and the need for integration of supported ARNG aviation unit/personnel into AASF logistics operations.  The position retains, but expands, supervisory responsibilities relating to logistics functions; and performance and supervision over, Maintenance Test Flights.  The PD reflects the critical ARNG objective for comprehensive and integrated logistics support of AASF and supported unit training and flight operations.

Overall, in addition to directing the logistics operations and test flying aircraft, this position manages logistic plans and programs, integrates ARNG unit personnel (not full-time) into the AASF operations, and is the organizational authority for all logistics operations and activities.

Other significant facts:  The peacetime AASF tasking and the wartime missions of supported units must be maintained in continual balance and with focused attention.  The incumbent is responsible for a coordinated AASF/unit effort to maximize peacetime logistics readiness and wartime preparedness.

Aviation logistics experience, and a thorough knowledge of the ARNG structure is essential to the effective accomplishment of duties described in the new PD.  Work requirements are driven by AASF operations and training missions, which in turn necessitate coordinated adjustments in priorities and schedules to insure that aircraft are available to fulfill unit missions and alert/national emergency situations, actual or simulated.

The incumbent's regular duties and responsibilities are management of AASF logistics services; however, the incumbent provides command, liaison, or coordination of unit and AASF activities, generally not exceeding 30% of total responsibilities.

The incumbent travels by military or commercial aircraft in the performance of duty.

D.  Series, Title and Grade Determination:


1.  Series:  Logistics management work involves the coordination and integration of numerous activities and functions into an overall efficient and effective support, these functions and activities may include such specializations as maintenance, supply, transportation, inventory management, quality assurance, facilities and property management, production support, and property disposal.  The purpose of this position is to direct/administer overall logistics plans; as well as aircraft maintenance, supply, and services support functions for an ARNG AASF and supported ARNG aviation units.  Additionally, the incumbent is assigned duties and responsibilities that require the skills and knowledge of a pilot.  The incumbent directly supervises subordinate Maintenance Test Pilots (MTPs) and performs Maintenance Test Flights of aircraft following repair or extensive maintenance of components or systems.  The test flights are performed for the purpose of verifying that the performance of the aircraft/systems is within engineered airworthiness specifications.  This flying requirement complements the primary responsibility of being the Logistics Management Officer.  This position is appropriately classified in the Logistics Management Series, GS-0346, as this position requires a degree of specialized knowledge of all the logistical support activities involved in the AASF. 


2.  Title:  Logistics Management Officer is the title for supervisory positions with responsibility for planning, organizing, and directing an overall logistics program


3.  Grade:  Logistics Management Officer supervisory and management duties are evaluated by reference to criteria contained in the General Schedule Supervisory Guide (GSSG).  Application of the GSSG to this position results in a grade of GS‑13, as is shown on the attached Summary Evaluation.

F.  Final Classification:  Logistics Management Officer, GS-0346-13.

CLASSIFIER:  Ed Marchetti, NGB-HRCA
Date:  09 Oct 03

GENERAL SCHEDULE SUPERVISOR
POSITION EVALUATION STATEMENT

	FACTOR
	FL
	PTS
	REMARKS

	1.  Program Scope and Effect
	1-2
	350
	See Analysis Below

	2.  Organizational Setting
	2-1
	100
	       “                  “

	3.  Supvy and Managerial Authority
	3-3b
	775
	       “                  “

	4.  Contacts

     A.  Nature

     B.  Purpose
	4-A3

4-B3
	75

100
	       “                  “

       “                  “

	5.  Difficulty (Base Work)
	5-5
	650
	       “                  “

	6.  Other Conditions
	6-4b
	1120
	       “                  “

	     Adjustment Provision
	Y or N
	N
	       “                  “

	TOTAL POINTS ASSIGNED:
	3170
	      GRADE:  GS-0346-13


Factor 1 – Program Scope and Effect:
FL 1-2
350 Points

-- FL 1-2 is met.  The purpose of this position is to serve as the Logistics Management Officer in the AASF.  Work involves the coordination and integration of numerous activities and functions into an overall efficient and effective support effort to support the AASF mission.  These functions and activities include maintenance, supply, inventory management, quality assurance, facilities and property management, production support, and property disposal.  The incumbent develops policies, prepares budgets, and prioritizes requirements to meet mission goals and objectives.  The services provided by this position, and subordinate functions, impact other functions and activities throughout the AASF and supported units.

-- FL 1-3 is not met, as this position does not provide complex administrative or technical or professional services directly affecting a large or complex multi-mission installation, impacting a wide range of agency activities, the work of other agencies, or the operations of outside interests.
Factor 2 – Organizational Setting:
FL 2-1
100 Points

-- FL 2-1 is met, as this position is accountable to the AASF Commander, who is at least three levels below a general Officer.
Factor 3 – Supvy & Managerial Authority:
FL 3-3b
775 Points

---FL 3-3b is met, as this position exercises nearly all of the delegated supervisory authorities and responsibilities described at Level 3-2c and in addition to 8 or more of Level 3-3b.
Factor 4 – Contacts (A  Nature):
FL 4-A3
75 Points

-- The incumbent is in regular contact with high-ranking military and civilian managers at NGB in addition to state managers. Such high level contacts are usually made in formal meetings and conferences at the request of the incumbent or a high ranking official.  This fully meets the requirement for FL 4A-3.
Factor 4 – Contacts (B  Purpose):
FL 4-B3
100 Points

-- The incumbent is involved in active participation to justify, defend, or to negotiate in representing the logistical program at the AASF, to obtain or commit resources, and in gaining compliance with established policies regulations, or contracts.  This fully meets FL 4b-3.
Factor 5 – Difficulty (Base Work):
FL 5-5
650 Points

-- FL 5-5 is met, as the incumbent directly and indirectly supervises a staff that can be graded in two pay systems, General Schedule (GS) and Federal Wage System (FWS).  An example of the highest level of non-supervisory GS work supervised by this position is performed by GS-2181-12 Maintenance Test Pilots.  Non-supervisory work of the organizational unit also includes FWS duties performed by WG-12s, e.g., Electronic Integrated Systems Mechanic. 

In order to identify a level or value for this position under this factor, an equivalent GS grade was constructed for workload of the FWS employees.  Over 75% of the employees in the organization directed by the subject position are covered under FWS non-supervisory work involved is WG-12, as represented by Electronic Integrated Systems Mechanics.  An equivalent grade of GS-09 was derived for the FWS positions by reference to grade level criteria in the Position Classification Standard for Electronics Technician Series, GS-0856.  Work performed by these positions when combined with the work of positions normally classified at GS-09 or above constitutes over 25% of the incumbent’s organizational workload. Based on the above, Level 5-5 is credited for the GS-09 base level.
Factor 6 – Other Conditions:
FL 6-4b
1120 Points
-- This position directs subordinate supervisors and/or contractors who each direct substantial workload comparable to at least the GS-09 grade level.  The work of the organizational units and supported ARNG units is accomplished independently of one another but requires continuing efforts by the incumbent to assure maintenance of service and quality standards, including timeliness, form, procedure, accuracy, and product quality.  The incumbent directs work through lower level supervisors, who in turn supervise substantial workloads supportable at the GS-09 (GS-09 was determined to be the level of typical work directed under FL 5) or equivalent grade levels.  Additionally, this position functions at a higher level under this factor, but can clearly be credited with 6-4b.

TOTAL POINTS:  3170


GRADE:  GS-13

CLASSIFIER:  Ed Marchetti, NGB-HRCA
Date:  09 Oct 03
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