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25.

a.  INTRODUCTION:

This position is located in the Logistics function of an ARNG, Army Aviation Support Facility (AASF).  The AASF provides Aviation Unit Maintenance (AVUM), Aviation Intermediate Maintenance (AVIM), and aviation maintenance training for supported units.  The purpose of this position is to develop, organize, and integrate plans, schedules and resources for logistic support of AASF and unit maintenance operations.  This position is the focal point for compilation, maintenance, and application of information pertaining to the AASF logistics capability and capacity to maintain aircraft availability and readiness and advises the AASF Logistics Management Officer/Supervisory Maintenance Test Pilot on matters pertaining to maintenance logistics management production.

This position requires military membership.  It is designated for an ARNG Enlisted incumbent only.  In accordance with DA Pamphlet 611-21, the incumbent performs duties necessary to accomplish Production Control (Aircraft) functions in support of programs essential to state ARNG daily operations, training, and readiness missions.

b.  DUTIES AND RESPONSIBILITIES:

Plans: (15%)

-- Analyzes allocated Flying Hour Program (FHP).  Develops plans to optimize execution of flying hours with available resources to satisfy operational and training requirements of the AASF and supported units.  Considers Additional Flight Training Periods (AFTP), Multiple and Unit Training Assemblies, Annual Training periods, Mobilization Planning and Training Exercises, and State Emergency Operations in the distribution of aircraft and aircraft hours.

-- Analyzes supported Aviation units’ logistics capabilities and training requirements.  Develops plans to improve technical proficiency of unit personnel and includes them in the AASF logistics efforts.

-- Develops maintenance plans to maximize AASF services to maintain aircraft readiness.  Projects short and long term maintenance requirements.  Identifies full-time support and unit personnel capacities and capabilities, annual training schedules, tool and diagnostic test equipment requirements, repair parts, and facilities needed to satisfy operational and training flight requirements.

Schedules: (20%)

-- Develops schedules of aircraft and hours to be flown to satisfy the AASF operational aircraft requirements.  Recommends priorities for use of aircraft based on operational mission requirements and projected short and long-term maintenance requirements and AASF capabilities.

-- Develops integrated workload schedules and priorities to balance operational and training flying requirements and logistics capabilities.  Programs scheduled and unscheduled maintenance requirements, manpower capabilities and capacities, facilities, repair parts, AASF and Unit operations to meet short and long-term maintenance workloads.  Maintains a regular flow of work through the shops.

Services: (25%)

-- Uses Unit Level Logistics System-Aviation (ULLS-A) to facilitate management of AASF logistics operations.  Monitors work order status and repair parts requisitions.  Compiles data and analyzes information used in aircraft and logistical reports.  Processes both formatted and ad hoc ULLS-A reports for supervisor and/or supported units.

-- Serves as contact point between the Logistics Manager/Supervisory Maintenance Test Pilot and work centers.  Provides analytical information for continuous management reviews of aircraft readiness and workload capabilities and capacities.  Establishes procedures to identify repeat aircraft discrepancies and trends.  Monitors trends and provides planning factors for aircraft availability and maintenance schedule progress.  Maintains maintenance priorities by equipment type and unit supported.  Reports deviations from plans and consequences of deviations on work schedules.  Assists in the resolution of problems encountered between scheduled or unscheduled production requirements.  Makes recommendations for adjustments to repair priorities necessitated by changes in operational conditions or unscheduled maintenance-supply requirements.

-- Coordinates Maintenance Test Flights (MTF) and Maintenance Operational Checks (MOC) to ensure optimum availability of ready aircraft.

Documentation: (25%)

-- Coordinates and publishes maintenance plans and schedules.  Maintains displays of aircraft status, flight requirements, and in-process workload.  Prepares forecasts of scheduled and depot maintenance requirements.  Prioritizes unscheduled maintenance requirements based on AASF work capabilities and capacities.  Maintains maintenance flow charts.  Monitors component time change and controlled exchange program.

--Collects data, processes, and submits Aircraft Inventory Status and Flying Time Report (DA Form 1352) as well as data and information pertaining to Unit Status Reports (USR).  Insures information is accurate, complete, and forwarded.

-- Maintains historical documentation and current AASF logistics capabilities and capacities.  Compiles data on work processes for quality and quality improvements.  Documents AASF productions cost and job standards.

Organizational: (15%) 

-- Interfaces with AASF Logistics, Flight Operations and Training, United States Property and Fiscal Office (USP&FO) and supported units for accomplishing priorities and deadlines established by higher authorities or supported units.  Interacts with logistical personnel at the USP&FO concerning critical supply and fiscal programs.  Coordinates with support units and other support maintenance activities concerning the delivery, status of repair operations, and/or pick-up of completed work orders.

-- Serves as a point of contact (POC) with NGB, AMCOM, AVCRAD, state, and supported units on matters of AASF logistical services.  Attends conferences, briefings, and meetings to represent AASF logistical support and services.

-- Performs other duties as assigned.

Factor 1 - Knowledge Required By The Position:

-- Extensive knowledge of production methods, procedures and operations sufficient to collect, compile, correlate, maintain, and integrate production efforts for logistical support of single and multi-engine rotary wing aircraft.

-- Extensive knowledge of organization and functions of ARNG Units supported by AASF to integrate MTOE and personnel into AASF production services and facilitate training and readiness of supported Units.

-- Extensive knowledge of policies, regulations, and processes governing production operations to carry out established production assignments.

-- Knowledge of assigned aircraft and equipment to correlate and analyze a variety of routine production schedules and effectively communicate with contacts.  Knowledge to analyze and correct a variety of production data and processes, to prepare production schedules, prepare reporting data, etc.

-- Knowledge of the ULLS-A to input data, provide status of equipment, monitor work priorities, requisition repair parts, etc. 

Factor 2 - Supervisory Controls:

-- The supervisor provides supervision, defines general objectives and priorities, and discusses significant changes in deadlines.  The supervisor is available to assist with unusual situations that do not have guidelines or clear precedents.  The incumbent analyzes production requirements; plans various phases of production; coordinates work; and resolves problems and deviations in accordance with instructions, policies, previous training, or accepted practices.  Completed work is evaluated for timeliness, quality of service, results achieved, resolutions of problems, and efforts made to expedite completion deadlines.

Factor 3 - Guidelines:
-- Guidelines include a variety of DA pamphlets, NGB and Army regulations, maintenance and equipment guidelines, etc.  The incumbent uses judgment to select and apply available guidelines and technical data to provide for effective production control and uses experience and judgment to Interpret, adapt, or extend guidelines.  When significant deviations from guidelines are required, the incumbent seeks guidance from the supervisor for the most difficult or unusual situations.

Factor 4 - Complexity:

-- The incumbent plans and schedules the maintenance of assigned aircraft and equipment and advises management regarding funding or manpower that impacts on maintenance, monitors expenses, and estimates budget requirements for the maintenance and repair of aircraft, assigns work priorities, schedules and coordinates repair actions; recommends corrective actions, makes necessary schedule adjustments; and assures the most efficient and economic use of available assets.

Factor 5 - Scope And Effect:

-- The work involves resolving a variety of conventional production problems and situations by selecting or adapting formal work methods and procedures.  The incumbent utilizes established or precedent criteria and production plans.  The work impacts on the effectiveness of the AASF operations.  The primary purpose of work is to achieve and maintain desired production levels for the aircraft being serviced by the AASF, maintain the original specifications of acceptability established by the customer, and establish consistent, efficient, and economic operations.

Factor 6 - Personal Contacts &

Factor 7 - Purpose Of Contacts:

-- Contacts are with the employees in the same unit and outside (CSMS, Depot, etc.) the immediate organization. Contacts are in different functions, missions, and kinds of work other than production control.  Contacts are by telephone, e-mail, written correspondence, in meetings, etc.

-- The purpose of contacts is to plan, coordinate, or advise on production efforts, or to resolve production efforts and problems by influencing or motivating production or support personnel.  Contacts are normally cooperative and have mutual production interests and goals.

Factor 8 - Physical Demands:

-- Work is sedentary with no special physical demands.  There is a requirement to walk, stand, bend or carry light items.

Factor 9 - Work Environment:

-- Work is performed in an office setting involving everyday risks or discomforts requiring normal safety precautions.  Work area is adequately lighted, heated, and ventilated.  Visits to production area is adequately lighted, heated, and ventilated. Visits to production areas are relatively free of hazards.

EVALUATION STATEMENT

A.  Title, Series and Grade:  Production Controller (Aircraft), GS-1152-09.

B.  References:  USOPM PCS for: Production Control Series, GS‑1152, dated April 1992

C.  Background:  This position description has been prepared based on a restructuring of the AASF and the functions of the production support element within the AASF.  In addition to the production control functions, the revised duties and responsibilities of the Production Controller now include the responsibilities of identifying requirements and activities that are involved in the AASF maintenance and Logistics function.  This includes the training and integration of the supported aviation units and the monitoring of progress toward meeting the logistical plans and schedules of the AASF.  

D.  Series, Title and Grade Determination:


1.  Series: The position classification standard includes duties that involve planning, estimating, and scheduling the use of manpower, machines and materials in manufacturing or repair functions.  This position involves the preliminary planning, estimating and scheduling of aircraft maintenance through a variety of support maintenance shops.  The incumbent must have knowledge of mission, organization, operation (various shops) and channels of communication of the production control activity.  They must also understand the terminology and data pertaining to aircraft maintenance operations.  The Production Control Series, GS-1152, is considered most appropriate for these duties. 


2.  Title: The standard allows for a parenthetical title for the specialization identified which is Aircraft. The prescribed title for this position is Production Controller (Aircraft).


3.  Grade:  See attached FES Evaluation Analysis.

E.  Conclusion:  Based on the evaluation, this position is classified as Production Controller (Aircraft), GS-1152-09.

Classifier:  Ed Marchetti, NGB-HRCA
Date:  09 Oct 03

FACTOR EVALUATION SYSTEM
POSITION EVALUATION STATEMENT
	FACTOR
	FL
	PTS
	REMARKS

	1.  Knowledge Required by the Position
	1-6
	950
	See Analysis Below

	2.  Supervisory Controls
	2-3
	275
	       “                  “

	3.  Guidelines
	3-3
	275
	       “                  “

	4.  Complexity
	4-3
	150
	       “                  “

	5.  Scope And Effect
	5-3
	150
	       “                  “

	6.  Personal Contacts &

7.  Purpose Of Contacts
	2b
	75
	       “                  “

	8.  Physical Demands
	8-1
	5
	       “                  “

	9.  Work Environment
	9-1
	5
	       “                  “

	TOTAL POINTS ASSIGNED:
	1885
	      GRADE:  GS-09


Factor 1 - Knowledge Required by the Position:
FL 1-6
950 Points

--- FL 1-6 is met, as this position requires the incumbent to have knowledge of production methods, procedures and operations sufficient to support the logistical efforts of the AASF. In addition, the incumbent must have knowledge in the overhaul and repair of AASF aircraft that requires analytical and practical knowledge in logistics as well the makeup of rotary and fixed wing aircraft.

--- FL 1-7 is not met, as this level of knowledge requires the incumbent to have a comprehensive knowledge as well as considerable skill and experience to plan for the future…(e.g., prototype or very complex products).
Factor 2 - Supervisory Controls:
FL 2-3
275 Points

--- FL 2-3 is met, as the supervisor provides supervision defines general objectives and priorities, and discusses significant changes in deadlines.  The supervisor is available to assist with unusual situations that do not have guidelines or clear precedents.  Completed work is evaluated for timeliness, quality of service, results achieved, resolutions of problems, and efforts made to expedite completion deadlines.

--- FL 2-4 is not met, as at this level the Production Controller confers with the supervisor and receives minimal guidance in carrying out the controller duties, that are complex and independently resolves production, labor, machine, and material conflicts.

Factor 3 - Guidelines:
FL 3-3
275 Points

--- FL 3-3 is met, as guidelines (DA pamphlets, NGB, and Army regulations, and maintenance and equipment guidelines), though available, are not always applicable to the products 

--- FL 3-4 is not met, as this FL specifies that there is a significant lack of guidelines and standard data, and the information available is often obscure or indirect. ARNG AVN has guidelines that are readily available to the incumbent.

Factor 4 - Complexity:
FL 4-3
150 Points

--- FL 4-3 is met, as the incumbent is responsible for the advance planning or the immediate production control for the manufacture, construction, overhaul, or repair of a variety of airframes, which have numerous subsystems.

--- FL 4-4 is not met, as controllers at this FL are assigned products (aircraft) that are difficult and complex and require the complete range of production control principles.  Typical assignments at this level are prototype or developmental aircraft.

Factor 5 - Scope and Effect:
FL 5-3
150 Points

--- FL 5-3 is met, as the work involves a variety of conventional production problems and situations that utilize established or precedent criteria, and production plans.  The results of the work impact the effectiveness of the activity.

--- FL 5-4 is not met, as at this level the purpose of the work is to plan, develop, and implement production control programs of considerable breadth and complexity. The work affects a wide range of organizations, and typically has application to other agency (NGB) activities.
Factor 6 - Personal Contacts &

Factor 7 - Purpose of Contacts:
Matrix 2b
75 Points

--- FL 2 is met, as contacts are with other employees in the same work area but beyond the immediate organization.

--- FL 3 is not met, as contacts at this FL are with individuals from outside the employing agency as well as with agency program heads.

---FL b is met, as the contacts are for the purpose of planning, coordinating, or advising on production efforts, or to resolve production problems.

--- FL c is not met, as at this level the purpose is to influence, motivate, and persuade production shop and department supervisory personnel and other of decision making authority to follow a different course of action. This level of coordination is not required for this position.
Factor 8 - Physical Demands:
FL 8-1
5 Points

-- Only one FL noted.

Factor 9 - Work Environment:
FL 9-1
5 Points

-- Only one FL noted.


TOTAL POINTS:  1885


GRADE:  GS-09

FINAL CLASSIFICATION:  Production Controller (Aircraft), GS-1152-09

CLASSIFIER:  Ed Marchetti, NGB-HRCA
Date:  09 Oct 03
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