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25.

a. INTRODUCTION
This position is located at a self-contained, stand alone, separately licensed Air National Guard aviation base. Its purpose is to serve as the host base Mission Support Group Commander, with a working knowledge of, and responsibility for directing all infrastructure operations of an aviation base.  Managed operations include civil engineering, crash/fire/rescue, disaster preparedness, environmental management, personnel, command, control, communications and computer systems (C4), logistics plans, programs and readiness, base supply, transportation, vehicle maintenance, contracting, security forces, medical support, base services, fuels management, aerial port operations (as assigned), and all other support base functions.  The position has responsibility for directing and managing all Mission Support programs and operations in support of the total base, to include tenant organizations and assigned geographically separated units.  Serviced personnel include Military Technicians, Active Guard/Reserve personnel, Traditional Guard members, Non-Dual Status Technicians, employees of tenant organizations, state employees, and contract personnel.

This position requires military membership.  It is designated for ANG Officer incumbency only.  In accordance with AFMAN 36-2105, the incumbent provides supervision, guidance over subordinates, and team leadership to Non-Dual Status (NDS) and Dual Status (DS) employees.  The incumbent performs long-term planning and organizational development necessary to accomplish Mission Support functions in support of programs essential to ANG daily operations, training, and readiness missions and, fosters an environment conducive to teamwork among service providers and customers in meeting ANG requirements.

b. DUTIES AND RESPONSIBILITIES:
(1) Provides group level direction and management for work characterized as infrastructure support for organizations and tenants of the host ANG base.  Directs work to be accomplished by an organization consisting of 8 - 12 full-time direct-report subordinate supervisors and 100-150 base support employees in technician grades up to GS-13, Active Guard/Reserve (AGR) military grades up to Lt Colonel, and various state program and contract employees engaged in supervisory, professional, technical and administrative work. The base level of work managed and directed is determined to be GS-11.  Directs and supervises, through subordinate supervisors, staff and production functions affecting base operating support through a wide variety of high cost, sophisticated communications and computer systems, personnel data systems, real property assets, and associated equipment that comprise a significant share of base fiscal resources. A work force of highly skilled staff management, professional, administrative, technical, trades, and crafts occupations in air technician, AGR, state employee, contract employee, and traditional guard status accomplish the work.  Employees are employed under a variety of personnel programs, to include AGR, Federal, contractor, and state.  Sets priorities and prepares schedules for completion of work. Plans, develops and publishes mission support policies and procedures within the established controls of higher command echelons. Assigns work to subordinate units based on priorities, work requirements and responsibility assignments, and the capabilities of employees. Reviews, accepts, amends or rejects work which has been accomplished through subordinate supervisors. Consults with subordinate supervisors and training specialists on employee development and training needs. Ensures provision of such development and training. Makes decisions on work problems presented by subordinate supervisors. Collaborates with leaders of other units to negotiate, determine, decide on, and/or coordinate work affecting other units not personally supervised. Advises state, local, and Federal officials with broader and higher responsibilities on problems involving the relationship of the work of the organizations supervised to broader programs, and work impact on such programs. Coordinates legal and technical criteria and procedures for rendering decisions associated with mission support functions and corollary higher headquarters and cross-functioning agencies.  Plans, develops, and executes support annexes to USAF and MAJCOM operating plans. Evaluates and monitors combat readiness of all mission support functions and branches, as well as all wing personnel, with regard to survivability, chemical defense, and weapons qualification. Reviews and integrates mission support elements with the Operations and Aircraft Maintenance Groups to ensure the units’ ability to survive and operate under various conditions.  Ensures appropriate service is provided to all geographically separated units (GSU) supported by the host base.

(2) Directs all host base infrastructure activities and functions. Evaluates supervisors and reviews evaluations made by supervisors for their assigned employees. Approves selections for supervisory and non-supervisory positions. Hears and resolves group grievances and serious employee complaints not resolved at a lower level. Reviews serious disciplinary cases and disciplinary problems involving group employees and determines required action.  Ensures position descriptions of subordinates are accurate. Establishes work performance standards for branch chiefs and other key personnel and completes annual performance evaluations. Reviews evaluations completed by subordinate supervisors for their assigned personnel. Initiates disciplinary and promotion actions, and approves/disapproves those initiated by subordinate supervisors. Initiates and reviews recommendations for performance awards. Approves expenditure of funds for employee travel, within grade increases, and the like.  Approves leave for key personnel and provides final approval of an overall leave schedule for the organization. Counsels subordinates, explains personnel policies, hears grievances and resolves work problems. Reviews the personnel program within the organization to ensure subordinate supervisors are effectively accomplishing their personnel management responsibilities. Implements and enforces diversity, equal employment opportunity, and labor-management relations programs.  When appointed, serves as a management representative for labor contract negotiations. 

(3) Oversees and directs the planning, scheduling, and implementation of host base operating support programs to meet local mission requirements, as well as Federal and state requirements, regulations and statutes.  Exercises managerial and executive level understanding in each supervised discipline at a sufficient level to properly assess the success and effectiveness of critical programs necessary to support day-to-day group and individual unit operations.  Provides administrative management and oversight of assigned Assistant U.S. Property and Fiscal Officers (USP&FO) within supply (property) and civil engineering (real property). Commands the wing Survival Recovery Center (SRC); serves as On-Scene Commander in response to military and civil emergency events; oversees a Regional Operations Security Center (ROSC), as assigned. Works with other support group commanders, of the same and/or different mission design series, to advise on policies and procedures affecting the Air National Guard support workforce, support infrastructure, and regulatory guidance which affects support areas. Serves, as assigned, as chair/vice-chair of councils that meet at the national level on areas that pertain to base support infrastructure plans and programs.   

(4) Implements the host Mission Support Group portion of the Designed Operational Capability (DOC) statement of the unit and/or the Emergency War Orders (EWO). In support of USAF Air Expeditionary Force (AEF), Expeditionary Combat Support (ECS) requirements, develops and implements unit plans for execution of deployments and contingency objectives to meet USAF and Joint Chiefs of Staff (JCS) goals. Coordinates required AEF planning and resources with other ANG and USAF units, the National Guard Bureau, and other higher headquarters agencies to support and implement the AEF mission. Represents the wing at scheduled national-level planning conferences to commit wing personnel and materiel resources to sustain AEF/ECS tasking. Through analysis of unit strengths and capabilities, balances ECS commitments to ensure acceptable OPSTEMPO and PERSTEMPO levels.  Manages and directs all wing activation, mobilization, deployment, and demobilization activities and functions.

(5) Represents and speaks for the Wing Commander in the designated jurisdictional area with representatives of the National Guard Bureau, the Adjutant General, USP&FO, MAJCOMs, other military components, tenant units and organizations, state/local governments, local media, business and other public/private groups or organizations having an interest in the programs of the wing/base. Upon request, prepares and briefs congressional staff on military construction program (MCP) issues affecting the entire wing/base. Coordinates support activities across agency lines, e.g., Federal Emergency Management Agency (FEMA), state and/or county Office of Emergency Management, Federal Aviation Administration (FAA), environmental offices and agencies, and with wing operations and aircraft maintenance areas. As primary liaison for wing involvement in Military Support to Civil Authorities (MSCA), plans, implements, and directs unit response in such areas as homeland defense, weapons of mass effect, counterdrug support, and disaster response. Negotiates joint use agreements with local airport authorities. Establishes and maintains frequent and direct contact with NGB staff and with counterparts at other ANG bases in order to resolve problems affecting support capabilities and to ensure timely exchange of pertinent technical, managerial, and mission information. Serves, as required, as a member of the ANG Support Group Advisory Council to effect resolution of specific support or ANG-wide management or technical problems. Participates in conferences, seminars, or study groups as the support representative for the base or the NGB.  Manages, oversees, and resolves various host tenant issues regarding supported organizations.  Negotiates and coordinates host/tenant agreements, memoranda of understanding, joint use and inter-service agreements, leases, and licenses with military and civilian agencies who provide and receive support, share resources, and interoperate with the ANG.

(6) Collaborates with the Wing Commander and other group commanders to plan, develop, and implement a Wing Strategic Plan. Frequently serves as a team member of the strategic planning process at the state and Federal level. Determines optimum organizational structure, allocation and commitment of major support resources to wing, state, and national strategic plans. Directs the development of group training goals and long-range advanced planning to include accomplishment of primary and ancillary training, facility/equipment modernization, improvement, or replacement. Develops detailed plans for accomplishment of these training goals and advanced plans.

(7) Directs the unit Status of Resources and Training Systems (SORTS) and AEF Reporting Tool (ART) reports for all mission support functions to reflect unit mission capability under wartime conditions. Identifies training, personnel, and equipment requirements, and ensures the readiness capability of each assigned unit. Assesses the status impact on organizational programs and resource management.

(8) Serves as primary advisor to the wing staff concerning application and implementation of new technologies that affect host base operations. Maintains awareness of technological advances and oversees application and implementation of high technology issues and developments associated with command, control, communications, and computers (C4), personnel data systems, air base operability, and security systems. Through regular attendance at conferences, workshops, and symposia, along with frequent review of trade journals, periodicals, and newsletters, maintains a general working knowledge of changing technologies that directly impact the wing mission and base operating support activities required to accomplish the wing mission. 

(9) Ensures Civil Engineering support is available for mission requirements and base needs. Coordinates base engineering requirements with wing/base staff pertaining to mission priorities and operability. Through the direction of the Base Civil Engineer, develops the Base Land Use and Facilities Master Plan. Where assigned, provides 24-hour, multi-shift fire/crash/rescue service in support of wing and/or civilian flying operations. Serves as the host mission support representative and key advisor on the Base Facilities Utilization Board. Oversees military construction programming (MCP), facilities operation and maintenance funding (FOMA), sustainment, restoration, and modernization (SRM), and manpower utilization programs to ensure facility board priorities are followed. Monitors adequacy of the Prime BEEF, and the fire fighting training and deployment programs in accordance with Status of Resources and Training System (SORTS) and AEF Reporting Tool (ART) reporting. Directs host Air Base Operability (ABO) programs to ensure integrated support for the primary unit mission. Provides guidance and initiates directives to define ABO policies, and provides instruction and guidance for other staff agencies. Coordinates mission support activities as well as operability and survivability exercises and requirements with squadron supervisors, as well as managers and supervisors throughout the base. Ensures the adequacy of base disaster preparedness plans and personnel training. Reviews and approves/disapproves the actions and recommendations of the Wing Readiness Council.  Directs actions to correct deficiencies and improve program management in the mission support functional areas. Serves as the Wing On-Scene Commander for major accident response. Ensures all legal, statutory, and regulatory requirements are met through supervision by the Assistant U.S. Property and Fiscal Officer for real property.  Ensures the Civil Engineering Squadron is organized, trained and equipped for worldwide contingency deployment.

(10) Ensures host Base Services support is available for mission requirements and base wide needs. Monitors adequacy of Prime RIBS training and deployment programs. Monitors daily and contingency food service, billeting, laundry, morale, welfare and recreation (MWR), mortuary services, childcare, honor guard/funeral honors programs, and library/learning resource centers.  Oversees wing billeting, food, and service contract budgets. Oversees the wing survivor assistance program, and the training/assignment of family liaison officers.  Establishes, monitors, and evaluates the wing fitness program to meet worldwide readiness and deployment standards. Develops, implements, and manages the services of non-appropriated fund instrumentalities (NAFI) at authorized locations. When required, serves as wing Mortuary Officer, or supervises assigned mortuary officer(s). Ensures the Services Flight is organized, trained, and equipped for worldwide contingency deployment.

(11) Oversees the management and direction of the host Mission Support  and Military Personnel Flights. Directs the development and implementation of local military personnel policies and procedures. Through supervision of the Director of Personnel, plans, organizes, directs and controls wing military personnel programs, to include initial accession, education, training, and assignment to appropriate military specialties. Coordinates full-time personnel policies and programs with the state Human Resources Office (HRO). Ensures equal employment opportunity and diversity program elements are established and implemented within the wing. Monitors base recruiting and retention programs to ensure effective work force objectives are met. Ensures the host Mission Support Flight is organized, trained and equipped for worldwide contingency deployment.

(12) Ensures 24-hour, multi-shift or on-call command, control, computer systems, and communications (C4), and information management support is provided to all base organizations and assigned geographically separate organizations. Directs host base-wide Computer Systems Security (COMPUSEC) and Security Awareness Training Evaluation (SATE) programs through the Communication Flight Commander. Renders management assistance in non-technical aspects of visual information programs, base data automation support and telecommunication operations and maintenance. Ensures base administrative services apply uniformity in procedures and provide adequate support to base functional areas. Ensures the Communications Flight is organized, trained and equipped for worldwide contingency deployment.

(13) Directs the overall management of base-wide security and resource protection programs that include 24-hour, multi-shift physical security, information security, communications security, and personnel security management. Oversees assigned Federal and state security personnel. Ensures security programs are developed and implemented as directed by DOD, USAF, MAJCOM and ANG policy directives. Appoints and chairs a Wing Installation Security Council which establishes security policies, guidelines and initiatives for the protection of all base personnel, military aircraft, and equipment. Serves as a senior official on the wing Anti-Terrorism/Force Protection (AT/FP) Working Group.  Monitors combat arms training program to ensure SORTS reportable small arms training is conducted as required. Ensures the Security Forces Squadron is organized, trained and equipped for worldwide contingency deployment and ant-terrorism/force protection of base assets at home station and deployed locations.  

(14) Oversees host base medical, bioenvironmental, and environmental management programs, ensuring each is developed and implemented according to applicable regulations. Coordinates program accomplishment with subordinates and local, state, and Federal environmental offices and agencies. Responsible for the overall management of other programs such as self-inspection evaluations and environmental management assessments. Appoints and chairs a Wing Environmental Protection Program Committee that develops the base hazard abatement program through establishment of guidelines and initiatives for the handling of hazardous materials (HAZMAT) and prevention of HAZMAT mishaps. Conducts continual assessments of program goals to ensure compliance with Defense Environmental Quality Program Policies, and state and Federal laws. Reviews bioenvironmental and environmental inspections, audits, and external evaluations for compliance. Ensures the Medical Squadron is organized, trained and equipped for worldwide contingency deployment.

(15) Oversees base wide logistics readiness functions, to include supply, transportation/traffic management, vehicle operations and maintenance, fuels management, and logistics plans and programs, to ensure the primary peacetime and wartime flying mission of the wing/base is supported at all times. Ensures logistics resources are available to meet flying mission and base support requirements through active participation and involvement in budget planning and acquisition/maintenance of facilities, manpower, vehicles, fuels, technical data, munitions, tools, supplies, and related support equipment. In coordination with the Aircraft Maintenance Group Commander, sets policy, directs, and monitors base level support and related programs in compliance with Defense Management Review (DMR) 904 for supply and repair of aircraft parts and components. Supports audit programs within the Mission Support Group. Through the logistics plans and programs office, oversees wing deployment planning and execution to include plans, mobility bags, weapons, War Readiness Materials (WRM), ammunition, and personnel and cargo load planning and movement (via military and/or civilian transportation where required). Ensures all legal, statutory, and regulatory requirements are met through supervision of the Assistant U.S. Property and Fiscal Officer (Property).

(16) Oversees aerial port operations (where assigned by weapons system). Responsible for management oversight of processing, loading, and off-loading of passengers and cargo on all types of military and commercial aircraft, proper configuration of cargo for airlift, and correct documentation of hazardous cargo. Supports operations group airdrop-training programs with drop zone support. Trains assigned personnel on loader equipment, load planning, hazardous materials inspection, joint inspection, and night vision goggle operations. Ensures the aerial port unit is organized, trained, and equipped for base airlift support and worldwide contingency deployment.

(17) Manages and supervises assigned host base contracting office personnel and programs. Ensures contracting officials are properly trained and equipped to execute contracting functions in support of base and GSU requirements and missions. Assures appropriate warrants are obtained to allow contracting officials to execute required contracts, and coordinates with state USP&FO personnel when necessary to complete and execute contracts that exceed local warrant authorities.

(18) Serves as the group representative on the Wing Commander's Financial Management Board. Develops and recommends the group budget for approval to higher headquarters based on unit requirements and mission. Oversees the approved host base budget, to include the Federal Operations and Maintenance Agreement (FOMA), state financial budget contributions in support of FOMA, the base Major Construction Program (MCP) and Real Property Management (RPM) budgets, base environmental compliance program budget, and communications-computer systems budget. Allocates resources to meet training goals and ensure efficient expenditure of workday allocations.

(19) Serves as primary liaison for wing involvement in support of state missions. Plans, implements, and directs unit response in such Military Support to Civil Authorities (MSCA) areas as homeland defense, weapons of mass effect, counterdrug support, and ANG response to natural disasters. Coordinates, with wing and group management, the utilization of wing assets and personnel in response to requests for support across a wide spectrum of events. Under the direction of the Wing Commander, serves as primary point of contact in wing/base support of joint operations with the Army National Guard and other Federal and state entities in such mission support areas as civil engineering, security, communications, personnel, base services, medical support, supply, equipment, and transportation. Works closely with local, state, and Federal authorities to execute maximum response when requested that meets legal and technical requirements for such support.

(10) Performs other duties as assigned.

SUPERVISORY CONTROLS:
The incumbent works under the general supervision of the Wing Commander, exercising full authority and statutory responsibility for executive management and command direction of assigned host base program areas. The manager initiative and exercises independent judgment in assigning responsibilities, directing subordinates, providing guidance and issuing directives and policy for the unit mission, and has wide latitude and authority for the accomplishment of primary base support mission. The incumbent derives guidance from regulations and special instructions of the NGB, United States Air Force, and gaining MAJCOM. Work is evaluated in terms of program effectiveness and accomplishment of mission and program objectives.

OTHER SIGNIFICANT FACTS:

Incumbent may be required to prepare for and support the mission through the accomplishment of duties pertaining to military training, military readiness, force protection and other mission related assignments including, but not limited to, training of traditional Guard members, CWDE/NBC training, exercise participation (ORE/ORI/UCI/MEI/OCI/IG, etc.), mobility exercise participation, FSTA/ATSO exercise participation, SABC training, LOAC training, weapons qualification training, participation in military formations, and medical mobility processing within the guidelines of NGB/ARNG/ANG/State/TAG rules, regulations and laws.  These tasks have no impact on the classification of this position and should NOT be addressed in any technician’s performance standards.

The duties and responsibilities of your job may significantly impact the environment.  You are responsible to maintain awareness of your environmental responsibilities as dictated by legal and regulatory requirements, your organization, and its changing mission.
EVALUATION STATEMENT

A.  Title, Series, and Grade: Mission Support Officer, GS-0340-14.

B.  References:

1.  USOPM Series Definition for Program Management Series, GS-0340.

2.  USOPM General Schedule Supervisory Guide (GSSG), June 1998.

3.  OSD Department of Defense (DOD) Supplementary Guidance for The General Schedule Supervisory Guide, June 1993.

4.  Department of the Air Force, Supplemental Guidance to General Schedule Supervisory Guide For Mission Support Group Commander, August 2003.

C. Background:  This new position description and classification are the result of two impacting occurrences.  The first of these is the Air Force directed new Combat Wing Organization, which involves a significant transfer of functions to the Mission Support Group from the previous Logistics Group.  The title of the Support Group is changed to Mission Support Group.  The second was the release of Department of the Air Force approved supplemental guidance (Reference 4).  This guidance identifies the impact on the classification of this position and the significant changes in the role and mission of guard forces, which are an integral part of the Total Force structure of the United States Air Force.  Additionally, the guidance provides for consistent application of classification criteria for this position at the host base level of responsibility  within the reserve forces.  

D.  Pay Plan,Title, Series and Grade Determination:  

1.  Pay Plan:  This position serves as the military technician commander of the host Mission Support Group in an Air National Guard aviation wing.  It is the critical senior managerial position with full responsibility for directing total base infrastructure operations of an independent and autonomous host Air National Guard aviation base.  Classification to the General Schedule (GS) Pay Plan is consistent with such managerial positions.  

2.  Series:  This position functions as the overall manager of one of three group level organizations within the aviation wing.   In this case, the position manages and directs numerous major Mission Support Group programs critical to the success of the mission of the wing and all tenant organizations at an Air National Guard base.  Managed programs include supply, civil engineering/facility management, crash/fire/rescue, transportation, traffic management, base contracting, environmental management, disaster preparedness, military personnel, security forces, medical services, base services, and command, control, communications, and computer systems (C4).    Overall program supervisory, executive and managerial level duties and responsibilities are inherently part of the work identified with this series and with this position.  Positions, the duties of which are to manage or direct one or more programs, when the paramount qualification requirement of the position is management and executive knowledge and ability are properly classified in the GS-0340, Program Management Series.

3.  Title:  The GS-0340 Series does not mandate a title; that is left to the determination of the classifier. The title, which most clearly represents the work and responsibilities of the position, is Mission Support Officer.  This title also parallels the titles of the other two groups, which make up the flying wing:  Operations Officer and Aircraft Maintenance Officer.  There is a provision to select an organizational title, which is also reflected on the Optional Form (OF) 8 in Block 16. The organizational title of the position is Mission Support Group Commander.  

4. Grade:  The Mission Support Officer supervisory and management duties are evaluated by reference to the criteria contained in the GSSG and supplemental guidance (see References 2-4).  The six factors and their supporting values are contained in the attached numerical summary.

E.  Final Classification:  Mission Support Officer, GS-0340-14.

	GENERAL SCHEDULE SUPERVISOR
POSITION EVALUATION STATEMENT


	FACTOR
	LEVEL
	POINTS
	REMARKS

	1.  PROGRAM SCOPE AND

       EFFECT


	1-3
	550
	 See Remarks below

	2.  ORGANIZATIONAL SETTING


	2-2
	250
	 See Remarks below

	3.  SUPVY & MANAGERIAL

       AUTHORITY


	3-3b.
	775
	 See Remarks below

	4.  CONTACTS

        A.  NATURE 
	4A-3


	75
	 See Remarks below 

	        B.  PURPOSE


	4B-3
	100
	 See Remarks below

	5.  DIFFICULTY

          (BASE WORK)


	5-6
	800
	See Remarks below

	6.  OTHER CONDITIONS


	6-4
	1120
	 See Remarks below

	Adjustment Provision
	 Y or N


	      N


	 See Remarks below

	        TOTAL POINTS ASSIGNED: 3670


	     GRADE:  GS-14


Factor1. Program Scope and Effect
Factor Level 1-3  550 Points

This position functions as the host base Mission Support Officer with overall managerial and executive oversight a workforce assigned to provide base wide support for the total base population, to include base tenant organizations and units.  It manages and directs the Mission Support Group and its functions to include, but not limited to, communications, civil engineering, mission support, logistics planning and readiness, supply, transportation, personnel, contracting,  aerial port, services and the mobility/deployment of unit assets.  The host Support Group provides the full complement of support activities.  The size, number, and variety of the serviced organizations’ unit taskings, the responsibility of ensuring the appropriate mixture of skill/experience level and category of personnel (Military and Non-Dual Status Technicians, Active Guard/Reserve, Traditional Guard members, civilian and contract employees), which are available to accomplish mission support, the requirement to coordinate all functions needed to manage a base, and the requirement to provide base support services to other major groups (Operations, Aircraft Maintenance, Medical, Geographically Separated Units, and tenants) compare favorably with criteria for directing administrative support for a multi-mission installation.  Additionally the Mission Support Officer is vitally involved in providing support to the military missions of assigned base groups and organizations in such areas as contingency operations, deployments, activations, AEF rotations, and so on.  As a result, it is clear that support services provided by this position and organization have a direct and immediate impact on the achievement of the wing and subordinate organizational missions and taskings, whether on the base or at the deployed site.  The Mission Support Group vitally and critically influences the wing’s operational policies and objectives.   

Factor Level 1-4 was reviewed for possible applicability to this position.  Both from the scope of this level (“highly technical operations at the Government’s largest, most complex industrial installations”) and effect (“impacts an agency’s headquarters operations, several bureauwide programs…”) this level is clearly not met by this position. 

Factor 2. Organizational Setting
Factor Level 2-2  250 Points
This group level position reports to the Wing Commander, who, in turn, reports to the state adjutant general, which is the first SES or General Officer equivalent in the direct supervisory chain.  This setting is one reporting level below the flag or SES position.

Factor 3. Supervisory and Managerial Authority Exercised
Factor Level 3-3 775 Points

Per the discussion of the work of the job, this group position as Mission Support Officer fully meets all ten authorities and responsibilities identified with Factor Level 3-2c.  Additionally, it is found to substantially meet Factor Level 3-3b, where the position readily performs and carries out responsibilities identified with items 1,2,3,5,6,7,8,9,10,12,13,14, and 15, as are discussed and identified in the position description.  To meet this level eight items must be met.  

Factor Level 3-4a is not met since the relative standardization required of the military with regard to work plans, organizational goals, long range planning, and major changes in content and structure of program or program sections precludes achieving this level.  Factor Level 3-4b is supportable if all items listed under Factor Level 3-3b are met.  They are not in this position.; 

Factor 4. Personal Contacts

Subfactor 4A – Nature of Contacts
Factor Level 4A-3  75 Points

The position has multiple contacts with work supervisors and workers involved with the many programs under its direction.  Additional contacts are made with the Wing Commander, Group Commanders, other managers and supervisors, to include tenant organizational heads.  Additional contacts are with National Guard Bureau, ANG Headquarters, USAF, MAJCOM, state headquarters, public and civic organizations, and counterparts throughout the Air National Guard groups.  At level 4A-3 frequent contacts are with high ranking military or civilian managers, bureau level contacts, public interest groups, journalists, congressional committee personnel, officials of industry, and state and local officials.

Level 4A-4 contacts are frequently carried out with flag officers, SES employees, national media, elected representatives, key committee member’s staff, and national level officials.  This level is not met on a frequent basis.  

Subfactor 4B – Purpose of Contacts
Level 4B-3  100 Points

The purpose of most contacts is to coordinate and resolve issues, to ensure mission support is provided to host and tenant organizations.  Customer organizations and individuals rely on the Mission Support Group and subordinate units, not only for their comfort and convenience, but also to assist with carrying out their missions.  Contacts with NGB personnel involve obtaining new and updated facilities and buildings and funding to accomplish work requirements.  Work with representatives of local governments or civilian companies is to ensure cross support and agreements are affected, and that contracted work, such as facilities, utilities, roadways, etc. progresses as planned.  Work involves resolution of problems and differences, and securing goods and services from vendors when resolution of problems and issues is paramount.  Active participation at conferences, meeting and presentations is for the purpose of resolving problems of significant potential consequences and importance to the mission of the wing, group, and supported organizations.  

Factor Level 4B-4 is identified with involving emotion.  Typical contacts are for the purpose of influencing, persuading, or motivating the actions or opinions of others.  Persons contacted are typically hesitant to cooperate or go along with espoused decision or alternatives.  This factor may be met on occasion, but it is not typical of the contacts of the position.

Factor 5. Difficulty of Typical Work Directed
Level 5-6  800 Points

The Mission Support Officer, as a second level or higher-level supervisor, manages and directs a large number of subordinates in various organizations that carry out support services for the base.  For the most part, individual program managers are able to ensure the accomplishment of the routine work of the group.  There are other areas, however, where, because of the importance and criticality to the mission, as well as the visibility, the commander spends a significant amount of direct attention and focus.  Some of that work involves the military mission, the mobility mission, and involves working with those that are constantly involved with resolving mission essential issues and concerns.  The position works with officer and senior level NCOs working for extended periods of time in preparation of training initiatives, AEF participation, deployments, and activations.  These personnel are in the senior NCO (E-7 and above) and Officer ranks through O-5.  The reminder of the work involves daily operations issues associated with technical staff personnel working issues for which they are responsible in areas such as communications, contracting, engineering, supply management, and environmental management.  The level of non-supervisory staff work supports the GS-11 base level.

Factor 6. Other Conditions
Level 6-4  1120 Points

With the base level established at GS-11, Factor Level 6-4 is reviewed first.  At this level, there is substantial integration and coordination of a number of major work assignments and work comparable to the GS-11 grade.  Coordination requirements for this job involve developing, implementing, evaluating and improving the processes to effect improvement in the effectiveness, productivity, and efficiency of the organization directed.  Throughout the position description and evaluation are ample examples of this being the case with the job.  

Factor Level 6-5 was briefly considered.  As mentioned in an earlier factor, the military nature of the job, with its associated regulations, procedures, and processes, in order to establish consistency throughout the service, precludes this level being supported.  

FINAL CLASSIFICATION: Mission Support Officer, GS-0340-14.

Classifier: H. DEAN WADE, NGB-J1-HRC
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