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	25. Description of Major Duties and Responsibilities (SEE ATTACHED)

	NSN 7540-00-634-4265 Previous Edition Usable 5008-106   Optional Form 8   US Office of Personnel Management (USOPM), FPM CHAPTER 295 [Equivalent]


25.

DUTIES:

This position is located in the Plans and Integration Section of the Deployment and Distribution Flight, Logistics Readiness Squadron, Mission Support Group, at an ANG Aviation Wing Wing Plans Office at an ANG flying unit.  Serves as the Logistics Officer with responsibility for overall program management, direction, and control of wing logistics planning that includes multiple subordinate units and may include geographically separated units where no logistics management personnel are assigned.  The primary purpose of this position is to manage, direct, develop and implement policy programs and procedures for the accurate management of Wing Logistics planning.  Serves as the Logistics Officer/Specialist and provides administrative and technical oversight to a lower-graded specialist.  This position is responsible for fully prepared, assigned unit personnel and equipment for Aerospace Expeditionary Force/Wing (AEF/AEW) Operations around the world.

-- Manages, directs, and implements the local formulation and publication of installation deployment guidance based on regulations, manuals, instructions, and directives issued by higher headquarters.  Serves as the Installation Deployment Officer (IDO), and acts for the Commander, regarding actions required to deploy in support of Aerospace Expeditionary Forces (AEF), contingency operations, Operations Other Than War (OOTW), and exercises.  Reviews USAF, NGB, and MAJCOM deployment procedures to analyze the impact and, if necessary, provide modifications to procedures for the wing and subordinate units.  Establishes deployment policy and sets procedures for the integrated efforts of aircraft maintenance, supply, transportation, civil engineering, operations, and supported units for mission essential deployment operations and logistics war planning.  Ensures that units meet pre-execution and command and control requirements for deployments.  Analyzes time-phased force deployment requirements to develop plan annexes and schedules for inclusion in the execution phase of wing deployments.  Plans and controls the movement of personnel and equipment during simulated and actual deployments and exercises.

-- Identifies all required deployment/redeployment support with the Wing Staff Air Mobility/Command (AMC) and Air Combat Command (ACC) regarding the transportation of equipment and personnel.  Determines the type and number of aircraft required for mission deployment/redeployment.  Validates load plans, priority shipments, and customs clearance requirements.  Ensures that all unit personnel and equipment are properly identified and prepared for deployment/redeployment.  Assists the Wing Commander and MAJCOM in determining the type, number or quantity of troops and equipment available for tasking; and schedules, through correspondence, with headquarters (i.e., ACC, AMC, NGB, ANGRC, and Numbered Air Forces to accomplish specific mission requirements.

-- Plans, develops, directs, and conducts deployment training for the wing and subordinate units.  Develops and schedules training courses and approves lesson plans developed by functional areas.  Develops and schedules manpower and workload requirements for the organization deployment work centers and ensures they are fully staffed and trained.

Assists subordinate units by providing guidance and conducting staff assistance visits to identify, correct, and assist with deployment problems.  Assesses deployment capabilities with unit commanders to ensure that required deployment training is being conducted.  Briefs the Wing Commander, Vice Commander and Unit Commanders on deployment training programs and requirements.

-- Reviews Operation Plans (OPLANS), Concept Plans (CONPLANS), Concept of

Operations (CONOP); and USAF Special Operations, Exercise, and Exercise Order plans received from and directed by higher headquarters (or locally generated) to determine overall wing and subordinate unit tasking.  Analyzes Wartime Aircraft Activity (WAA) tasking; determines availability of tasked personnel and equipment for tasking; and manages the War Reserve Material (WRM) assets at home station and deployed locations.  Prepares appraisals of tasking to include short falls, limiting factors (LIMFACs), and problems.  Compiles and submits to higher headquarters, formal supportability/feasibility studies of units’ capabilities in meeting tasking. Develops programming plans; base support plans; survival, recovery, and reconstitution plans; and accomplishes joint support planning.  Publishes base level annexes to OPLANS, CONPLANS, CONOP; and USAF special operations, exercise, and exercise orders plans.

-- Manages the wing support agreement program for the Commander.  As the wing’s focal point, negotiates, writes, coordinates, and monitors Inter/Intra Service Support agreements; memorandums of understanding/agreement; disposal and contingency agreements; and exercise and deployment agreements.  Ensures reimbursements are identified to the Financial Management Board (FMB).  These agreements are between host base units; tenant units; and a variety of other military services, civil airport authorities, and DOD/NON-DOD agencies located on base, in the vicinity, or at overseas planned wartime host bases and nations.  Resolves disagreements at the local level and ensures resolution when disagreements require higher headquarters’ involvement; and makes final review for regulatory compliance and accuracy of support to finalize the agreements process.  Conducts training of unit/functional area agreement coordinators as required.  Serves as the Wing Defense Retail Interservice Support (DRIS) coordinator. 

-- Acts as the wing focal point for WRM programs and serves as the War Reserve Material Officer (WRMO).  Receives annual budgets and accomplishes surveillance inspections for War Consumable Distribution Objective (WCDO) programs. Accomplishes annual budget duties to ensure funds are available for stocking all WRM assets.  Determines and establishes training requirements for WRM monitors.  Conducts WRM review boards as required. Ensures that all deployed assets are properly accounted for, controlled, and reported.  Reviews and analyzes overseas/CONUS Prepositioning Procurement Program (PPP) for effect on unit contingency requirements and pares/tailors unit deployment packages to ensure efficient airlift utilization and scheduling. 

-- Manages and directs the overall implementation of automated systems such as the Integrated Deployment System (IDS)/Automated Mobility Data Systems wing-level deployment process for both peacetime and contingency/wartime operations. IDS encompasses Logistics Plans Logistics Module of the Contingency Operations/Mobility Planning and Executive System (COMPES) (LOGMOD-B), Manpower and Personnel base-level module of COMPES (MANPER-B), Computer Aided Load Manifesting (CALM), Transportation Cargo Movement Operations System (CMOS), and the unit level Deployment Management System (DeMS).  As the program manager, determines deployment data processing requirements, establishes system/program responsibilities, and develops procedures for implementation and interface of COMPES Logistics Module Base-Level (LOGMOD-B), COMPES Manpower Module Base-level (MANPER-B), CALM, and Cargo Movement Operations System (CMOS).  Directs the maintenance of all data records required for accurate deployment information for all units assigned or attached including geographically separated units.  Manages the JOSAC (Joint Support Aircraft) that involves central aircraft scheduling for assigned units.

-- Manages pilot/non-pilot unit responsibilities in accordance with applicable directives. When acting as a UTC pilot unit, maintains responsibility for developing standard manpower and equipment changes in deployment packages and advises all non-pilot units system-wide.  Resolves manpower and equipment differences.  Adds, changes, or deletes requirements as UTCs evolve.  Provides guidance and assistance to all non-pilot units of the Air Force, Air Force Reserve, and Air National Guard; attends NGB, and gaining MAJCOM workshops and conferences; and provides feedback information to non-pilot units from NGB and MAJCOMS.

-- Develops and directs the formulation of loadplans and analyzes transportation requirements for the wing and subordinate units.  Schedules all requirements through ANG and/or AMC to ensure personnel and equipment arrive according to planned tasking.  Coordinates with Transportation Management Office (TMO) for movements by MTMC. 

-- Reviews resource/logistical plans, programs, and deployment activities with the Wing Commander/Air Commander to insure that authorized mobility equipment is available, on order, and properly budgeted for.  Develops program priorities and determines dollar requirements.  Makes recommendation to the FMB on allocations of budget targets for all UTCs assigned, WRM, and deployment equipment.

-- Analyzes and validates logistical inputs for the Joint Chiefs of Staff (JCS) Unit Status of Resources and Training System (SORTS).  Monitors the status of unit logistical readiness and deviations in the total logistical posture.  Recommends necessary actions to preclude or mitigate effects of support deficiencies.

-- Serves as base focal point for the UTC Management Information System (UMIS) and Manpower Equipment Force Packaging System (MEFPAK) used for identifying new tasking and informing commanders of updates to current UTCs.  Analyzes all plans for correlation between the UTC, the UTC Management Information System (UMIS), and Designed Operational Capacity (DOC) statements for all wing and supported units readiness reporting and tasking. Identifies and reports problems and discrepancies to the Wing Commander, subordinate unit, and/or higher headquarters functional managers.  Recommends resolutions when unable to resolve problems at base level.

-- Attends wing and unit level staff meetings.  Represents the Wing/Air Commander at deployment planning conferences conducted by higher headquarters when resource/ logistics planning, agreements or related matters are involved. Works closely with key officials at all levels, both within and outside the base, wing, command, Air Force, Joint Deployment Agency (JDA), NGB, ACC, AMC and MAJCOM.  Presents briefings as required to commanders and unit personnel regarding current status of logistics, war planning, and/or deployment programs.

-- Conducts and participates in site surveys to ascertain, identify, and plan airlift and logistical support requirements needs to deploy, employ, sustain and redeploy the Wing and subordinate units.
-- Performs other duties as assigned.

FACTOR 1 - SKILLS AND KNOWLEDGE REQUIRED


 FL 1-7

Comprehensive knowledge and ability to integrate the total logistics planning system of supply, maintenance, transportation, contracting, and operations.  Ability to utilize analytical and statistical methods and procedures including electronic data processing, AF operations and organizations, and fiscal management techniques; involved in the formulation of policies, procedures, and programs, facilities, personnel management, security, medical, administrative, comptroller, and legal activities.  Comprehensive knowledge of the Joint Chief of Staff (JCS) operations planning process.  Skill and ability to develop, write, instruct, and evaluate training.  Ability to analyze and evaluate diverse data and formulate into coherent practical operations.  Strong knowledge of computer operations, software applications, and systems management.  Strong knowledge of the AF and DOD structure (USAF, ANG, AFRES, USN, USMC, USA) which affects the use of program and related support resources (people, money or equipment) in relation to the logistics plans process.

FACTOR 2 - SUPERVISORY CONTROLS




 FL 2-4

Works under the general supervision of the Wing/Air Commander  Deployment and Distribution Flight supervisor.  Serves as the Logistics Management Specialist and primary point of contact in the office with responsibility for establishing and managing the overall logistics readiness objectives and policies for the Wing, subordinate units, and GSUs where no logistics management personnel are assigned. Independently plans, develops, performs, integrates and schedules new programs and program changes of a substantive nature.  Completed work is reviewed for conformance to higher-level policies and overall organizational effectiveness in logistics readiness programs.  Work is also critically reviewed outside the organization by staff functions and base level units whose personnel could be effected by implementation of the outcome or recommendation.  This position has final input for logistics plans, programs and processes. 

FACTOR 3 – GUIDELINES






 FL 3-4

The Logistics Management Specialist works under a general outline of concepts, methods, and program goals that are broad in nature, require refinement, and extensive coordination.  Guidance available is not specific and is purposely left open for interpretation.  Develops and directs regulatory guidance for participating units and external units, both active duty and ARC.  Without the incumbent’s promulgation of regulations and guidelines, the accomplishment of mission goals and objectives would be diminished or severely impacted.  Negotiates and directs the development of guidance for the Total Force mix.  Designs measurement guidance for the Expeditionary Operational Readiness Inspections (EORI) to be conducted with operational deployments.  Develops and provides guidance that is different with each participating entity from the Wing.  Provides after action reports locally, and to other ANG units HHQ, MAJCOMs and theater CINCs for analysis and evaluation of trends and modification of planning guidance for future operational implementation.

FACTOR 4 - COMPLEXITY FL






 4-4

Responsible for performing a series of duties which require application of a variety of related procedures and techniques.  Assignments involve varied duties which require the application of a series of different and unrelated methods, practices, and techniques; and subjective concepts involved in ascertaining and analyzing the interactive roles of logistical and support functions.  Decisions regarding the methods to be used require value judgments in choosing the best course of action from among several alternatives.  Difficulty is encountered in ensuring that all areas within the logistics readiness programs are operating at or above an acceptable level to validate organizational combat readiness.  This knowledge critically impacts base logistics planning and wing readiness. 

FACTOR 5 - SCOPE AND EFFECT 





FL 5-4

The Logistics Management Specialist promulgates program guidance for application across organizational lines within the Wing, and externally to other ARC and active duty units in various geographic locations.  Work affects the plans, goals, and effectiveness of missions and programs at various echelons and locations.  Provides advice and guidance on changes to organizational structures, organizational charts, and mission function statements due to reorganizations and program changes.  Work contributes to the optimum organization and distribution of functions, organizational structure and staffing of activities.  Develops planning guidance for the Commander directing 5 year planning for contingencies, exercises, and unit training assemblies (UTA).  Designs supplemental guidance to HHQ OPLANS.  As the IDO, analyzes and resolves problems in staffing, administrative support, within all organizations of the Wing; and provides direction to Operations, Logistics, Support Group, the Wing, and multi-geographic locations.  Develops and analyzes After Action Reports in order to redevelop and redesign future participation in ongoing operation.  Promulgates program guidance for mobilization, deployment, employment, and re-deployment for specific training, exercises, and new programs such as State Partnership for Peace initiatives, pop-up contingences, and the unanticipated tasking of the AEF design.  Utilizes the Commander’s implied authority across agency lines within and outside of the wing for mission success. Conducts interviews and non-financial audits of the war readiness material (WRM) program.  Analysis of such audits requires compliance of the Logistics Management Specialist guidance across organizational lines within the wing.  Advises on changes to organization structure, mission function statements to implement reorganization from changes in UTC (wartime tasking).  As required, performs analysis of personnel and equipment requirements driving financial planning, POM initiatives, etc. 

FACTOR 6 - PERSONAL CONTACTS and

FACTOR 7 - PURPOSE OF CONTACTS




 FL 2-c

Serves as the Logistics Officer and in this capacity represents the Wing/Air Commander when required, and represents the office at staff meetings, conferences, etc.  Contacts include NGB, MAJCOMs, gaining commands, state, and other government and civilian agencies, etc.  Contacts are routinely initiated by the employee or outside sources.  Contacts are accomplished through telephone, in-person contact, workshops and conferences, and/or written or electronic communication contacts. A high degree of interpersonal skill is required.  Contacts are made to represent the function and exchange information, make arrangements, resolve problems, discuss requirements, and offer instructions.  Contacts are made for clarification of higher headquarters’ guidance and directives. The employee negotiates and resolves funding issues, training plans, problems of operational deficiency, agreements, etc.  Due to the re-engineering required due to variety of tasking, multiple theaters of operations, and changing mission requirements, the Logistics Management Specialist regularly coordinates with counterparts in other units in the ANG, AFRC, and active duty, others US military services, foreign government representatives.  Due to the Logistics Management Specialist (XPL) being the component of the Wing Plans Shop (XP) and the fact that there is no direct counterpart to XP at the HHQ level above the wing, tThe Logistics Management Specialist must coordinate with multiple agencies across organizational lines with HHQ and MAJCOM.  The Logistics Management Specialist coordinates with ANG/LGX for support agreements, war reserve materials, automated systems, financial plans/programs, budgeting and management.  Coordinates with ANG/DOX for all deployment issues.  Coordinates with ANG/XPX for all deliberate planning supporting MAJCOM OPLAN tasking.
FACTOR 8 - PHYSICAL DEMANDS 





FL 8-1

Work is sedentary and normally performed in an office setting.  Walking or standing occurs in connection with travel to and from attendance at meetings and conferences. No special physical effort is required to perform the work.

FACTOR 9 - WORK ENVIRONMENT





 FL 9-1

Work is generally performed in a well-heated, well-lighted, well-ventilated office setting.  Normal everyday risks are encountered in going to and from offices and buildings and in traveling by military or commercial transportation.
d.  OTHER SIGNIFICANT FACTS
Incumbent may be required to prepare for and support the mission through the accomplishment of duties pertaining to military training, military readiness, force protection and other mission related assignments including, but not limited to, training of traditional Guard members, CWDE/NBC training, exercise participation (ORE/ORI/UCI/MEI/OCI/IG, etc.), mobility exercise participation, FSTA/ATSO exercise participation, SABC training, LOAC training, weapons qualification training, participation in military formations, and medical mobility processing within the guidelines of NGB/ARNG/ANG/State/TAG rules, regulations and laws.  These tasks have no impact on the classification of this position and should NOT be addressed in any technician’s performance standards.
EVALUATION STATEMENT

a.  Title, Series and Grade:  Logistics Management Specialist, GS-0346-12.

b.  References:  OPM/PCS for:

1. Logistics Management Series, GS-0346, January 1987.

2. Administrative Analysis Grade-Evaluation Guide, August 1990.

3. General Schedule Supervisory Guide, HRCD Jun 1998, April 1998.

c.  Background Information:  This PD was rewritten due to increased duties and responsibilities resulting from the Air Force Expeditionary (AEF) mission.

d.  Series, Title, and Grade Determination:

    (1)  Series: This position is responsible for overall program management, direction, and control of the ANG Wing Logistics Planning Office.  The primary purpose of this position is to manage, direct, develop, and implement policy programs and procedures for the accurate management of Wing Logistics Planning.  Such work requires the coordination and integration of numerous activities and functions into an overall efficient and effective support effort.  This work is descriptive and covered in the Logistics Management Series, GS-0346, as defined in Reference b.1., Pgs. 1-2.  This position also serves in a senior capacity and performs quasi-supervisory duties but does not meet supervisory criteria as cited in the General Schedule Supervisory Guide, Reference b.3., and is therefore excluded from coverage.  The GS-0346 series is deemed appropriate.

    (2)  Title: This position is titled, Logistics Management Specialist, in accordance with titling criteria contained in Reference b.1, Pg. 9.

    (3)  Grade:  In the absence of grading criteria for the GS-0346 classification standard, References b.2. and b.3. were are used for cross-comparison purposes in accordance with “Grading Positions” criteria contained in Reference b.1., Pgs. 18-20.  This position is evaluated at GS-12 using the attached Factor Evaluation System (FES) form. 

e.  Conclusion:  Logistics Management Specialist, GS-0346-12.

CLASSIFIER: Myra Lockie NGB Personnel Management Specialist      DATE: 9 Nov 00

Pen-and-Ink changes made and certified by Eneida Martinez, NGB-J1-TN-C.

FACTOR EVALUATION SYSTEM
POSITION EVALUATION STATEMENT
	FACTOR
	Level
	Points
	REMARKS

	1. 1. Knowledge Required by the Position
	1-7
	 1250


	

	2.  Supervisory Controls
	2-4
	450
	

	3.  Guidelines
	3-4
	450


	

	4.  Complexity
	4-4
	225


	

	5.  Scope And Effect
	5-4
	225


	

	6.  Personal Contacts

                 and

7.  Purpose Of Contacts
	2c
	145


	

	8.  Physical Demands
	8-1
	5
	

	9.  Work Environment
	9-1
	5
	

	              TOTAL POINTS ASSIGNED:
	 2755
	      GRADE:  GS-12


FINAL CLASSIFICATION:  Logistics Management Specialist, GS-0346-12
Classifier: MYRA LOCKIE NGB Personnel Management Specialist DATE: 9 Nov 00
